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STA in TOUCH
A newsletter of the Saanich Teachers’ Association
BCTF members of Local #63 (Saanich)
Wow! Where did January go? I suspect February will fly by just as fast, if not faster. Am I right? We have Family Day,
Valentine's Day, a Non-Instructional (in-service) Day, a Professional Development Day, and a STA General Meeting,
phew! And that's just to name a few! There are some very important days ahead; but let's not forget that the most
important one, February 8th, belongs to our family! No marking, planning, or sneaking off to read our email (can it
actually be done?). Not only do we deserve it, but they do too!
Considering that we have a bit of time to collaborate with each other this month, in different settings, and with different
people, it would be nice to read about some of these experiences in our March edition of our STA-in-Touch. Please feel
free to write a small blurb, and send it to Deryck Ball dball@sd63.bc.ca (it is not expected, however, a small picture to
accompany your blurb would be nice). This is not a commitment or an obligation; it’s an opportunity to share your
experiences as a professional with your colleagues.
Article submission deadline for our March STA-in-Touch: February 29th, 2016. Send your articles to Deryck Ball
(dball@sd63.bc.ca)
Deryck Ball – Editor/Communications Chair
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President’s Report

by Mark Skanks

Hi everyone, and happy 2nd semester to all my Secondary friends.
This STA in Touch follows hard on the heels of our January edition, and yet there are a
few timely, key issues to share.
For those of you who made it out to our General Meeting on the 3 rd at Bayside (thank
you by the way), this will be largely a repeat of the issues I presented in my report, so
as Dumbledore says, please allow your attention to wander freely.
(Edit: the first two items below are new since the GM and since I wrote the paragraph above.)

Local Issues
1. CLARIFICATION RE : FACTOR 88
Last month I mentioned that if had reached Factor 88 that you no longer had to contribute to the
Salary Indemnity Plan. Although the TPP is who you might contact if you wanted to know whether you
had reached Factor 88, in order to actually withdraw from making contributions, you need to fill out
the following form and send it to the BCTF:
http://www.bctf.ca/uploadedFiles/Public/SalaryBenefits/SIP/LT-WithdrawalForm.pdf
Unfortunately there is no retroactivity, if you have missed the narrow window between Factor 88 and
Factor 90. 
Please do not contact SD63 payroll directly. If you qualify to have these deductions stopped, BCTF will
inform the District.

2. APPLYING FOR JOB POSTINGS
Two things to bear in mind when applying for jobs:
First, make sure that you are keeping your “resume” up to date as you apply for postings. Don’t
assume that the Board office knows everything that you have done since you were first hired to the
District.
Second, remember that you should be receiving a confirmation email for every posting you apply for.
If you don’t receive a confirmation, it’s best to assume that your application did not go through. Either
apply again, or contact HR to follow up.

3. CURRICULUM NID PLANS AND ISSUES
There are still some swirling questions and confusions around the Feb 12 th NID, particularly around
attendance. Hopefully the paragraph below clarifies the issue.
Are you required to attend?
Yes, if you are normally scheduled to work on that day. If you are not normally scheduled to work that
day, you are invited but will not be paid. That said, principals have been given permission to rearrange
the schedules of PT teachers if they deem it possible and if the teacher requests it.
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It has been confusing, I realize, given that the BCTF sought and “won” teacher control over the
planning and running of these events. Curriculum, though, remains the property of the Ministry. It
was the Ministry’s choice to change the curriculum, and so these days are ultimately in-service
(employer-directed) and not Pro-D (teacher choice).

4. SIDES QUALIFICATIONS LOU
We don’t have many grievances in our local, but the topic of qualifications has long been one where
the STA and the employer have had the most disagreements and issues. In particular, qualifications for
working at SIDES has been an open, unresolved issue for years.
We appear, however, to be on the cusp of a mutually agreeable solution where SIDES qualification is
concerned.
We have signed a Letter of Understanding that commits the district to provide at least two
opportunities a year for teachers to present evidence of their proficiency with technology (either the
programs specifically used at SIDES or something similar). This would be at no cost to the teacher, and
would be purely for HR purposes. If deemed proficient enough, teachers would thereafter be
considered qualified for SIDES postings in their subject/grade area.
The Teaching and Learning Online course (which covers more than just technology) would continue to
exist at a cost, and could still be used as a means to become qualified to teach in Distance Learning
(DL).

5. B.27/C.4 EXPERIENCE CREDIT UPDATE
If you recall, contract experience and TTOC experience are now covered under different articles of the
collective agreement, and are building up in separate “silos”.
TTOC experience results in a step up the grid the very next month once you hit 170 days. Contract
experience, on the other hand, results in a step up the grid in the September or January after you
surpass 160 days. (And for contract experience you only carry forward a remainder if you have
surpassed 200 days)
At a couple of points in the year, you can request that your TTOC experience be moved over and added
to your contract experience. Of course you would only do this if it benefits you, and this involves not
only knowing the rules but knowing how much experience you have banked.
The District appears to be ready to include both experience banks in the top corner of your pay stub
next to your sick bank. I requested this earlier in the year, but they were waiting to make sure that
their payroll software was calculating your experience credit correctly, as well as applying it and
calculating the remainder correctly when a step up the pay grid was owed. For this they had to wait
until January.
Anyway, it appears to be working, so (as always) look over your pay stubs at the end of this month to
make sure that your pay is correct, but also that your category and step are correct and that your
experience banks and sick banks are correct. If something appears to be wrong, check with your staff
rep or with me.
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6. BCTF AGM 2016
The following people will represent Saanich at the AGM next month in Vancouver:
Local Reps:
Elected Delegates:

Alternates:

Don Peterson (Sidney), Colin Plant (Claremont)
Mark Skanks (STA President), Elaine Ting (SIDES), Sean Hayes (Claremont),
Luanne Marchand (Brentwood), Mark Morrison (TTOC/Stelly’s),
Paul Ledet (Stelly’s), Angie Savage (ROMS), Les Lowe (Claremont)
Douglas Fraser (Keating), Katrina McGee (ROMS)

7. SD63 2016/17 BUDGET (CURRENT PRESSURES, DATES FOR PUBLIC MEETINGS)
The Budget Advisory Committee has had one meeting so far and has received the “Facts Package” of
known pressures from our the new Secretary-Treasurer Jason Reid.
Some information is still only projected, and the numbers will become clearer after the government
tables the provincial budget, but at the moment the projection is that if we’re to maintain the same
programs as this year, we would be short $750,000.
There will be a Public budget meeting at 7pm on Thursday, Feb 18 th at Bayside, and a School
Communities budget meeting after school on Tuesday April 12 th (also at Bayside). These are both
meetings at which you can learn the details of the budget and chip in your thoughts on what the Board
should do. There will also be a Special Committee of the Whole Board meeting on Wednesday, April
27th at 7pm at the Board office, where the proposals for the budget are debated.

Provincial Issues/from the BCTF Rep Assembly last week
I don’t mean to steal the thunder from our two diligent Local Reps, but repetition of important matters never
hurts. There are three issues that will likely be of interest to you.

1. NEW PENSION RECOMMENDATION COMING TO THE AGM
The Exec committee had the unenviable job of deciphering the survey data from the pension
consultation this past fall. Not only did the survey data not suggest a clear favourite from among the
options (results were polarized between status quo and option a)) there were indications that some
teachers had been completing the survey multiple times. The consultation meetings, by contrast,
provided some good feedback to the EC about members’ concerns – concerns that could not be
alleviated by moving forward with the existing options as presented. As a result, they went back to the
drawing board, created a hybrid option, and ran it by the Pension Board to make sure that it would be
acceptable before bringing it to the membership.
So, there will be an Exec recommendation that will be coming to the AGM to change the pension plan,
and it will have the following features:
a. Delink from CPP (meaning that the formula would no longer be tied to Yearly Maximum
Pensionable Earnings set by the Federal Gov’t)
b. Single 1.85% accrual rate (instead of the current 1.3%/2.0% split rate with members earning
those rates on the portion of salary which is above/below the CPP’s YMPE)
c. 4.5%/year reduction for retiring earlier than age 61 (reduction only applies to post-2018
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pension earnings, AND there is the exception below)
d. No reduction for any member who reaches 35yrs contributory service (i.e. if you are 57 years
old with 35 years contributory service, your pension is unreduced, despite retiring before 61)
e. No more cap on pensionable service at 35yrs (meaning your annual pension amount would
continue to increase if you taught beyond 35 years, whereas currently it doesn’t)
Delegates to the AGM will be voting on this recommendation. If it passes, the new rules would take
effect Jan 1, 2018. If it is defeated, there we will carry on with the existing plan. Regardless of the
outcome, there will be no change to service earned under the current plan – including the bridge.
You have just recently elected the Saanich delegation listed above to represent you at the 2016 AGM,
and you are invited to let them know how you feel about this recommendation. To help you decide,
there will be supporting information coming from the BCTF soon. In the meantime, I have updated my
pension calculator spreadsheet for you to play around with. I will arrange for a link to this file to be
posted to the STA website, although it comes with the important disclaimer that it is only to be used to
get a general sense of the effect of the recommendation and should not be used as the basis for
making personal financial decisions.

2. FEE RECOMMENDATION & STATE OF THE BCTF’S FINANCES
For the first time in a while, just about every fund at the BCTF is in the black and moving away from
danger. To be fair, some funds have always been (very) healthy, like the SIP fund, but notably our
contingency fund has moved out of the red into the black, and our strike fund -- which notoriously only
had enough reserves to support 3 days of strike pay in 2014 -- is currently at $10 million, and if we
were to maintain the same fee over the next 3 years with the same allocations, would sit at $28 million
by the time our current contract ends in 2019. This is short of the goal stated in the Members’ Guide
that we should always aim for having $40 million; nevertheless, it is 7 times what we had last time. I
for one, am pleased at what I see is better financial management coming out of the BCTF.
This goes some way to explaining the fee recommendation, which is essentially status quo from last
year (1.79% of gross for teachers) with an increase to TTOC’s (up from 1% to 1.3%). Some will
remember that our fee used to be 1.49% not that long ago, and there was a suggestions that the
increase would be temporary. Whether it was foolish to suggest that (or to believe it) doesn’t change
the fact that costs have risen faster than our salaries. Similarly, TTOCs have seen the greatest increase
(0.36% to 1% to 1.3%), but then again, they have also seen the greatest increase (proportionately) to
their wages.
I share all of this for a little bit of context. Similar to the pension recommendation, it is the
responsibility of the AGM to approve the fee. You are invited to share your thoughts and opinions on
the fee with the Saanich delegates above.

3. SUPREME COURT TIMELINES
As you no doubt are aware, the Supreme Court of Canada has granted leave to hear our case (only one
of two granted out of 15 last month). We heard from our head of Legal at the Rep Assembly that our
case will be before the SCC in November 2016. The judgment will come later, likely in the spring of
2017. There also happens to be a provincial election in the spring of 2017… should be interesting.
Cross your fingers for a positive result. If we win at the SCC, the government has no further legal
avenue to pursue.
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Professional Development Report

by Holly Mair

APPLYING FOR PROFESSIONAL DEVELOPMENT PRIORITY
FUNDS FOR SPECIAL PROJECTS
Each year, groups of teachers may apply for up to $3000 to fund special professional
development projects. This opportunity is only made available to members of the
Saanich Teachers’ Association as we are the only organization who contributes to this
fund.
Basic Guidelines


These funds are available to all groups of members of the Saanich Teachers’ Association on an equal
access basis.



All projects must fall under the guidelines of “Professional Development”.



Every effort is made to share the fund fairly so projects or schools who were funded last year may find
it more difficult to get funded in a second year depending on the volume of applications.



A guideline would be that no group should expect to receive more than three thousand dollars in a
given year.

Where do I get an application form?
Visit the Saanich Teachers’ Association website and go to the PD tab. You will find the application under the
Priority Fund sub-tab or you can access it directly at: http://saanichteachers.com/?page_id=2273.
Send completed applications to:
STA PD Chairperson at the STA Office.

April 29, 2016
Criteria/Conditions
a. It is desirable that these projects, directly or indirectly service as many teachers and students as
possible.
b. The size of the grants and the number of projects funded will be determined by the total amount of
funds available for use in this area.
c. Any school staff wishing to have funds for a staff function such as a retreat or activity off campus
must indicate at least 25% of the funds needed to support teachers are coming from sources other
than Professional Development funds allocated through the Collective Agreement.
d. If a project is canceled, the funds are to be returned to the general professional development fund
for reallocation either in the current year or in the subsequent year.
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e. All funds remaining at the end of the project year are to be returned to the general Professional
Development fund for other use unless the Professional Development Working Committee has
approved the groups’ continued use of the funds
We look forward to receiving your applications on or before April 29th. Keep in mind that March is a “short
month” when we factor in the Spring Break and school closure week so it might be wise to start thinking about
this now.
**Please note that Book Club Applications are accepted in the October of each school year and are separate.

TTOC Report
by Mark Morrison
Hello Saanich TTOCs and New Teachers!
Please try to check out the upcoming
Conference for TTOCs, New Teachers, and Students Teachers
being held in Richmond on February 26th and 27th. There will be a
bunch of excellent workshops and features at the conference, as
well as opportunities to collaborate and meet other new
teachers from around the province. To register please click on
the following link below:
bctf.ca/uploadedFiles/Public/NewTeachers/conference/2016/R
egistrationNTC2016.pdf
Christa and I will be updating everyone soon on more upcoming
events happening here in Saanich in the not too distant future,
as well, so please stay tuned!

Mark and Christa
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First Nations Report

by Ginny Underwood

I hope all is well in your world. We have now officially taught for half a year, WOW!
I attended yet another FNESC Conference in the beginning of December. It is quite an
amazing place to be and I would encourage you to save up and attend a workshop this
coming December 2016. It's an expensive workshop, but if you carpool or bus like I do and stay with
relatives/friends then it is more affordable. It is on a Friday and Saturday, so be prepared for that TOC cost
(unless it is not your teaching day). Register early as it is very popular and it fills up each and every year and
the same goes for the Westin Bayshore where it is hosted.
There are amazing workshops, inspiring Keynote speakers, a phenomenal vendor display, entertainment and
great networking opportunities. I was happy to see more people from our Saanich School District #63 attend
this year. I am very excited with the changes to the curriculum and curriculum implementation infusing
aboriginal content. I can honestly say that I have waited for this all of my career, almost 27 years later and it is
finally almost upon us. Yeehaw! I totally understand if you do not share my enthusiasm, but I believe it is
about time for this to be mandated so that the education of all students can be broadened and enriched
holistically.
At one of my workshops I received a booklet called, "Aboriginal Worldviews and Perspectives in the
Classroom, Moving Forward", it is a very valuable resource. You can order a copy online at:
www.crownpub.bc.ca from Queen's Printers or call Toll Free at: 1-800-663-6105 for more information. A few
quotes from this resource also are as follows: "In Indigenous worldviews, we look for relationships between
ideas. Worldview is very relational, and we make connections to our own personal lives. So much of the
worldview is carried in our language. Still, there are many commonalities among the worldviews of First
Peoples, such as an emphasis on family and relationships and a broader sense of relationship that includes
one's relationship to land, self, the natural world. What is meant by Aboriginal education and by Aboriginal
worldviews and perspectives? What is needed to provide authentic teaching in line with the First Peoples
Principles of Learning? (The poster that should be posted in your school for further reference). What learning
resources should you use with your students?" It has a tantalizing Wordle created from a Blog on the
frequency of themes/concepts that were raised by the participants. I can forward you a copy of the Wordle if
you would like, some of the words are as follows: overcome racism, reconciliation, belonging, protocols,
nature, language knowledge keepers, Elders, community, history, experiential learning, land, respect, local,
flexibility, Aboriginal support workers.
I will list a few of the links here if you would like to do some research or dipping of your own.
www.bced.govbc./abed/documents.htm, www.fnesc.ca/resources, http://noii.ca/aesn/and the related page
http://noi.ca/spiral-of-inquiry/, www.k12innovation.ca Ellen White is the local resource on the Island,
Nanaimo, a 20 p. book aimed at Elementary audience).
I wish you well with your journey and just know you are not alone, it is as a collective that we move forward.
Remember to breathe! Curriculum is also changeable with feedback, so next year remember to give feedback
to the powers that be. So as a school and as you collaborate with your grade groups, make a plan, be
proactive and take baby steps with courage as you move out of your comfort zone to honour our local history,
stories, language and teachings. We have several traditional stories told within our WSANEC Territory, use
-8-

S.T.A. IN TOUCH

February 2016

FIRST NATIONS REPORT – CONTINUED

them as a touchstone for your students when the teachable moment arises. Remember the importance of
oral storytelling. Work with our local First Nations community. There is a Local Resource List for our
community members to come into your schools to share about various topics. Invite them into your school to
talk to grade groups on a chosen topic. Our school invited a Tsawout Band member to talk about the land on
which KELSET Elementary is built and he touched on the historical use of this very land and its surroundings
(Bazan Bay, our sacred mountain). It was so worthwhile and the students and staff will never forget it as they
listened in the Enchanted Forest at our school. Remember there are protocols to be followed, but look to
your Aboriginal leaders in your school or contact Melissa Austin if you do not have staff in your school to
assist, support and guide you along the way. Notice I used many terms interchangeably and it will be different
for different audiences, politely ask what the politically correct term is and start there.
Good day and feel free to email me if you have questions or comments: gunderwood@sd63.bc.ca

Contest
Congratulations to Harriet Wheatley for correctly answering last month’s contest question.
This month’s prize is a $50 Chapters gift card.

Question:

What is the application deadline for Professional Development Priority Funds (Special Projects)?

Find the answer in this month’s issue of the STA in Touch. Please email your answer to Deryck Ball
dball@sd63.bc.ca by Monday, February 29, 2016.
Good Luck!

Let’s Get Social!
The STA is getting more and more connected to the world of Social Media. Join us!
Our website is:

www.saanichteachers.com

Follow us on Facebook at:

Saanich Teachers’ Association

Follow us on Twitter at:

@BCTF63

Phone us:

778-426-1426

Our mailing address is:

6843 Central Saanich Road Victoria BC V8Z 5V4

If you have any feedback on this newsletter, or would like to submit an article, please contact: Deryck Ball
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IMPORTANT DATES FOR STA TEACHERS
1 HR TO FACILITATE PARENT/TEACHER INTERVIEWS RE. STUDENT PROGRESS
DATES
Brentwood Elementary

Oct 7

Oct 28

Feb 24

Feb 25

Cordova Bay Elementary

Oct 20

Oct 21

Oct 22

Feb 10

Deep Cove Elementary

Oct 21

Oct 22

Nov 2

Mar 3

Keating Elementary

Nov 25

Nov 26

Feb 24

Feb 25

KELSET Elementary

Sept 23

Sept 24

Nov 25

Nov 26

Lochside Elementary

Nov 3

Nov 4

Nov 5

Mar 3

Prospect Lake Elementary

Oct 7

Oct 8

Feb 17

Feb 18

Sidney Elementary

Oct 7

Oct 8

Nov 19

Mar 10

Bayside Middle

Sept 23

Oct 14

Oct 15

May 19

North Saanich Middle

Sept 16

Sept 17

Oct 22

Mar 11

Royal Oak Middle

Oct 20

Oct 21

Feb 9

May 26

Claremont Secondary

Oct 1

Nov 26

Feb 4

Apr 28

Parkland Secondary

Sept 17

Nov 26

Feb 26

May 5

Stelly's Secondary

Oct 1

Nov 26

Feb 11

Apr 28

ALL SCHOOLS (TWO WEEK SPRING BREAK IMPLEMENTED)

Friday, October 23, 2015

Province Wide

Thursday, November 12, 2015

School Based

Friday, November 13, 2015

School Based

Friday, February 12, 2016

Curriculum In-Service

Friday, February 19, 2016

Individual (Tri-District)

Monday, April 11, 2016

Curriculum In-Service

Friday, April 22, 2016

School Based

Monday, May 9, 2016

Ministry Priorities

LAST DAY OF CLASSES: THURSDAY, JUNE 30TH (Not that we are counting)
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