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WE WIN 15 YEAR
COURT BATTLE!
In a rare move, the Supreme
Court of Canada issued a
ruling immediately after
hearing the case.
The
Supreme Court of Canada has
ruled in our favour. This has
been a 15 year battle over
our rights to collectively
bargain
our
working
conditions, class size being
our most important working
condition. We don’t know
what the ruling means at this
time, but we hope to send
more information out over
the weekend or by Monday.
Stay tuned…
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Teacher: “What’s the purpose of school?” Student: “Well, without school there wouldn’t be any reason for holidays and
summer vacation!”
What a delicious evening at the Brentwood Bay Lodge, last week, welcoming our new colleagues to the BCTF, and to our
STA. This annual Induction Ceremony commenced with some witty-words-of-wisdom from our new Saanich Teachers’
Association President, Don Peterson: “make friends with the secretary and custodian”, “keep every picture a student
draws for you”, “steal lessons from the photocopier”, and always remember that “parents are sending their most prized
possession” to US (to name a few).
Also in attendance was our BCTF 1st Vice-President, Teri Mooring. Thank you Teri, for walking us through the operations
of the BCTF and what it has to offer us as a collective and as an individual. Teri presented on: the Teacher Magazine
(next edition: Curriculum), the BCTF Member Portal (login from the BCTF website), our Redesigned Pension Plan, Health &
Wellness Programs including CBT (Cognitive Behaviour Therapy), Webinars, Free Workshops, www.TeachBC.bctf.ca
(where lessons and units are uploaded), PRO-D News, PSAs (new this year: Early Career BCECTA), the weekly BCTF
Newsletter, Social Media, and last but not least, our BCTF Code of Ethics, the “rules that we live by” as a teacher in
British Columbia.
Keeping in-touch with the STA is simple; bookmark our website www.saanichteachers.com follow us on Twitter:
@BCTF63 or join us on Facebook: Saanich Teachers’ Association. If you are a new Teacher, please consider joining the
new STA TTOC Facebook page: www.facebook.com/groups/saanichtoc/
-Deryck Ball, STA-In-Touch Editor

BCTF/STA Induction Ceremony – October 27, 2016: New Inductees, Teri Mooring (BCTF 1 st VP), Don Peterson (STA, President)
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President’s Report
by Don Peterson
I hope everyone has had a successful start to the school year. We are more than half way
to Christmas already. This year has already shown to be busy.

Important Events in November
With Dr. Keven Elder announcing his retirement, the STA Executive Committee will be taking part in some
processes that will be used to select our next Superintendent of Schools. The first one was on Thursday,
November 3rd, where the executive search firm attended one of our executive committee meetings. They
talked to us about their process and the STA’s point of view on the qualities we would want to see in the next
Superintendent. One of the most important qualities is that the next Superintendent of Schools understand
the culture in Saanich, how we came to enjoy the relatively positive relationships we enjoy with our partner
groups, and our interest in maintaining that culture. The decision for our next Superintendent of Schools
should be made in January, and we will keep you updated as the process moves forward.
There is also our November 10th date with the Supreme Court of Canada. As you know, in 2001, our contract
was, through legislation, stripped of class-size and composition provisions. Since 2001, we have won and lost
in court with the final duel of words being on November 10th. This day in court has a time limit of 2 hours,
where each side gets one hour to explain their argument. Imagine, a 15 year fight, coming down to 1 hour.
The Supreme Court of Canada does record all their court cases, and if posted, I will supply you all the link if
you are interested.
Of course, there is November 8th, as well. Though, I do not want to dive too much into American politics, I
cannot help to wonder what the effect of this election will have on us, up here in Canada. We shall see.

Living with Balance
Again, the STA and the District are looking to host the Living with Balance program. The idea of the program is
to help teachers develop a greater balance between their personal and professional lives. We ran the program
last year, and received positive reviews from the teachers who were enrolled in the program.
If you are struggling to keep a reasonable balance between your personal and professional life, consider giving
this program a try. The dates are Fridays between January 13th, and February 3rd, 2017.
Some details:





This is a course focused on using personal reflection and the principles of cognitive behaviour therapy
to help teachers strike and maintain a better balance between their professional and personal lives.
The instructor is our Banyan Health and Wellness consultant, Christine Pearce. She has taught similar
courses in other sectors many times.
The intention would be to have 4 sessions on Fridays after school, and the dates have been chosen to
try to avoid NIDs and holidays. Once there is a committed group of people, there is of course the
possibility for the group to collectively adjust the schedule.
Banyan Health and Wellness would prefer that the group number no more than 10 teachers for a given
course.
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PRESIDENT’S REPORT CONTINUED



There is no cost to you. The BCTF and the District would share the cost. The STA and the District have
jointly agreed to use part of the money from a government attendance initiative to fund the District’s
portion for up to 40 spots @ $200 each over the next 3 years.

If you are interested in enrolling or getting more information, please email either dpeterson@sd63.bc.ca or
staoffice@saanichteachers.com.

Elementary Preparation time
If you, for whatever reason, have lost prep or know that you will lose prep, please keep your administrator
informed. Out of fairness, you want to avoid bringing the issue to the teacher (Core French, Library or Music)
that teaches your class while you are normally on prep.
Administrators are the ones who are responsible for making sure that prep has been scheduled. If you are a
classroom teacher, when you are on prep another teacher is teaching their program to your class. That
teacher is responsible for that program, but it just happens that it is during your prep. They are not
responsible for making up lost prep, administration is. Let’s face it, even if they were responsible for making
up lost prep, when would they find the time to do it?
When there are prep issues coming up there are a number of things you want to avoid:
 Switching preps with another teacher to avoid losing your prep without conversations with
administration.
 Giving your prep away to another teacher.
 Giving “duties” to the teacher who would normally teach your class during your prep, or asking them
to report to the office.
When they are teaching so many other classes, they do not have the flexibility to make up lost class time for
those students. Their program has its own curriculum and structure and its quality can be impacted by
individual classes receiving more or less instructional time than their peers. I am sure you understand the
challenge, when there has not been the proper communication and a Kindergarten class walks in when they
were ready for a Grade 4/5 class.
So, when you have prep time concerns, please communicate with your administration.

Article B.7 Reimbursement for Personal Property Loss
There have been comments about the increasing pressure for teachers to use personal devices for work
purposes. A common example of this has come around with the introduction of Fresh Grade that many
Elementary teachers have been using. The District does recognize there is increased use (and perhaps
expectation) of personal devices and it is a big issue that they are working on. In the meantime, please
consider the two sections of ARTICLE B.7.
B.7.1 Private Vehicle Damage
Where an employee‘s vehicle is damaged by a student at a worksite or an approved school function, or
as a direct result of the employee being employed by the employer, the employer shall reimburse the
employee the lesser of actual vehicle damage repair costs, or the cost of any deductible portion of
insurance coverage on that vehicle up to a maximum of $600.
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PRESIDENT’S REPORT CONTINUED

If you find your vehicle has been damaged, you should ask yourself these two questions:
1) Was your car damaged by a student at a worksite?
2) Was your car damaged as a direct result of being employed by the employer?
If the answer is ‘yes’ to one of these two questions, you should be contacting the employer to let them know
about the damage. If you are not sure about the answer to any of these questions, please contact me and we
can talk about your situation.
B.7.2 Personally Owned Professional Material
The employer shall reimburse an employee to a maximum of $150 for loss, damage or personal
insurance deductible to personally owned professional material brought to the employee‘s workplace
to assist in the execution of the employee‘s duties, provided that:
a.
The loss or damage is not the result of negligence on the part of the employee claiming
compensation;
b.
The claim for loss or damage exceeds ten (10) dollars;
c.
If applicable, a copy of the claim approval from his/her insurance carrier shall be provided to the
employer;
d.
The appropriate Principal or Vice-Principal reports that the loss was sustained while on
assignment for the employer.
Most phones and tablets cost much more than $150.00. This clause was written well before most teachers
were even using cellphones, let alone smartphones! If you are using your phone, tablet or any other device
while executing your duties, and it becomes lost or damaged at least you have access to $150 to have the
device repaired or replaced.
Luckily, neither of these clauses are used very often, but should you need to use one of them, please let me
know here at the office.

Social Justice Report
Social Justice Dates for November
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Professional Development Report
by Holly Mair
Apply for up to $2,000 for Social Justice Project in your School
(Reprinted from the BCTF News, October 26, 2016)
Do you have an idea for an activity in your school or classroom that promotes socially
responsible teaching in an inclusive, safe, and healthy environment? The Ed May
Social Responsibility Fund provides up to $2,000 for teachers to implement projects
focused on promoting social justice in areas such as violence-prevention, antiracism,
antipoverty, gender-equity, global education, environmental justice, sexual orientation,
gender identity, and peace. For an application form and examples of past Ed May projects, visit the Grants and
Funds page on the BCTF Social Justice web pages. The application deadline is November 23, 2016.

Teachers return from the Provincial PD Day with Great Ideas
As we can tell from the reimbursement forms spilling into the office, many teachers took advantage of this
Provincial PD Day to connect with colleagues at the provincial conferences as well as at several local
conferences. At my own school, we sent groups of teachers to several provincial conferences including the
BCAMT Conference; the BCTELA Conference; and BCSCTA Conference. The buzz in our staffroom on Monday
was contagious as many of us enthusiastically shared what we had learned. I'm sure this feeling wasn't unique
to my own school and it reminded me of the power of collaborative learning.
In the Saanich School District, we were
fortunate to have the 100 Years of Loss
exhibit on display for teachers. Melissa
Austin, District VP of Indigenous
Education, put together a fantastic
workshop to go along with the exhibit.
We were honoured to learn alongside
special guest Curtis Henry who shared
some very personal experiences of how
residential schools affected his family and
community on the Saanich Peninsula. A
number of Saanich teachers took part in
this free event and a few lucky ones even
left with free copies of Saltwater People
by Dave Elliott Sr.
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Local Elections Contact
by Mark Morrison
Hello Colleagues,
Not much to report as of this article. I was able to attend the Fall Zone meeting, and work
with our executive to come up with a potential plan of action for our school district. I am
looking forward to enacting this plan closer to the election.
I have also learned about the grants that will be available with this position for this election year. I am hoping
to make the two ridings in our school district, Saanich North and the Islands and Saanich South, strategic
ridings.
Please be sure you are registered to vote! Check out the Elections BC website for more information:
http://www.elections.bc.ca/index.php/voting/voter-registration/
Mark Morrison

Health & Safety Report
by Les Lowe
Seasonal Considerations
Fall and winter season is approaching, and there are many concerns for us to consider.
1) Flu season is approaching so please consider getting the flu shot.
2) The sun sets earlier and many of us work late and when we go home it is dark, please
remember to watch your step as you head out the door, tripping hazards and soon icy
walkways will be a concern.

Working Alone Protocol
Many teachers work in their schools on the weekends and you should be aware of the district and Worksafe
B.C. work alone requirements. Staff members are required to notify their administrator that you will be in the
building, you should give the time that you will be in the school and you should check in every 2 to 3 hours and
when you are leaving the building. Administrators have the responsibility to ensure your safety and if you
forget to check in they may come by the school or call 911.
Please take the time to check with administration to confirm a school policy.

Annual Fitness Pass – Panorama Rec.
The school district has made available a fitness pass program at Panorama Rec Centre, check it out.
Have a safe school year!
-8-
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TTOC Report
by Mark Morrison
Hello TTOC's and New Teachers,
Christa and I have a bunch of information for you in this article.

Message from the STA
Dear TTOCs,
The STA, on your behalf, is currently looking into issues of unreasonably small TTOC assignments (ie. Below
0.4). Could you respond to this email and send your response to dpeterson@sd63.bc.ca.
-

Have they ever been called for less than .4? (This does not mean if you worked the call, but did you
receive a request for it)

-

If so, how long was the assignment?

-

Was the assignment consecutive to other work in the same school?
Don Peterson

Surveys
If you haven't filled out our TTOC Survey yet please take the time to do so. You can find it
here: https://www.surveymonkey.com/r/TP8TDDV
NEW: We are doing a draw for a gift card for people that have filled out the survey. To enter the draw go
here: https://www.surveymonkey.com/r/T75TPR7
We will have the draw for this on FRIDAY NOVEMBER 25th!

GAFE
As a Saanich School District staff member you can get a district GAFE account. To do so you need to fill out
this form:
https://docs.google.com/a/sd63.bc.ca/forms/d/1X28Q2vSGD5_mDGbMvKGcX8YjAY4
70Oh3L-1Ay__Mylc/edit
If you don't have a part time contract just put TTOC in the school field. District GAFE
accounts are better than the free accounts as the include extras like Google Read
Write.

Facebook
We've started a Facebook group for TTOC's! Please join us and have another forum to communicate
with other TTOC's. You can find our group here: https://www.facebook.com/groups/saanichttoc/
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TTOC REPORT CONTINUED

Experience Credit Transfer
The next deadline to transfer experience credit from your TTOC Increment bank to your Teacher
Increment bank is Nov. 15. To complete this transfer, you must be in a contract at the time you submit your
form to Payroll. Transfer Forms B can be found on the left side of the TTOC dashboard. You
need between 160-200 days in your Teacher Increment bank or at least 170 days in your TTOC Increment bank
to get an increment. For contract teachers, increments are awarded twice per year on January
1 and September 1 whereas for TTOCs increments are awarded on the first of the following month in which
they reach 170 days of experience. Transfers must include all your experience credit in your TTOC Increment
bank, in multiples of 17, that you have earned up to and including Nov. 15 and will take place and be effective
on Dec. 31. If you have questions about how this works please contact Mark or I and we will be happy to walk
you through it.

Unavailability
If you are not going to be accepting call outs for a certain day or time it is important to mark yourself as
unavailable. This is to your benefit as you will not get a call on that day and therefore hold your spot on the
list. This means that you are more likely to get a job the next day as you do not move down the list like you do
when you get a call. Plus, phone calls waking you up at 5:59 am (the district says 6:00 am but my clock begs to
differ) suck when you can't take them.

New Teacher SURT - Nov. 14
This is a very special New Teacher Workshop that is being brought to you courtesy of the Saanich Teacher
Association (STA) and the BCTF. This will be a paid workshop on issues that new teachers face and how to
prepare yourself for you career. Because this is a paid workshop attendance will be limited. Registrations
between now and Nov. 3 will be prioritized based on your TTOC status and years teaching. Any spots that
remain after Nov. 3rd will be given out on a first come first serve basis.
To register: Send myself or Christa an email with New Teacher SURT in the subject line. In the body of the
email please include:


Your name



If you are a full or part time TTOC



The number of years you have been a teacher.

You will be contacted by Nov. 7 to let you know if we have room for you.
Mark and Christa
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Staff Committee Corner
by Don Peterson
Last month, I encouraged Staff Committees to formalize the school teams for the Curriculum
Implementation teams. I believe this is an important duty of Staff Committee. Anytime a school
needs a teacher who would represent the teachers of their school, it should be teachers
making that decision. That is a good role for Staff Committees.
Last month, I also encouraged Staff Committees to look at their EF allocations to determine whether their EF
has been allocated as planned. If you are not sure, please let me know and we can work through it together.
This month, there are not any specific dates in the Collective Agreement that Staff Committee should be
aware of. I did want to discuss two clauses of the Collective Agreement that pertain to Staff Committees. Both
clauses fall within ARTICLE A.24 TEACHERS’ STAFF COMMITTEE. All Staff Committee chairs should be familiar
with this section, but A.24.4 and A.24.5 are the clauses that I wish to discuss.
A.24.4 The Staff Committee may make recommendations to the staff and the principal on any area of
concern. The Staff Committee shall provide the principal with an opportunity to meet with the Staff
Committee prior to its finalizing a recommendation for the school administration.
The Staff Committee may make recommendations to its own staff or to the administration of the school. In
practice, Staff Committees typically only make recommendations to the administration of the school.
Generally, these recommendations focus on non-contractual issues.
A.24.5 If the principal declines to implement a recommendation, the rationale shall be given to the teaching
staff. The Staff Committee may forward a copy of the recommendation to the Superintendent when
the recommendation pertains to a matter not covered by this Agreement. The Superintendent, or
designate from the Administrative Executive, upon receiving the recommendation, will investigate
the matter and respond in writing to the Staff Committee.
Usually, when an administrator receives a recommendation from Staff Committee, an official voice of the
school’s teachers, they will implement the recommendation. After all, teachers are professionals who have a
vested interest in how their schools are run. On occasion, an administrator may decline to implement your
recommendation. If an administrator declines to implement your recommendation, they should be giving the
teaching staff a rationale on why they declined.
If your Staff Committee is not satisfied with your administrator’s rationale for not implementing your
recommendation and your recommendation deals with an item that is not covered by the contract, your Staff
Committee can then forward the recommendation to the Superintendent. The Superintendent will investigate
the matter and respond in writing to the Staff Committee. Though, I am not familiar to the specifics of any
such past investigation, I would argue that such an investigation should include discussions with the
administration and the teaching staff of the school to develop an understanding of why the recommendation
is important to the teaching staff, and why the administration feels it is not appropriate to implement.
I will end by saying that the Staff Committee recommendation is a valuable tool to be used in schools, as it
represents the opinions of the teaching staff as a whole.
If you have any positive examples that deal with the use of Staff Committee recommendations, I would love to
hear from you!
- 11 -
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Joint Curriculum Implementation
by Don Peterson, Angie Noel, Jen Alberring, Shelley Fischbach, Holly Mair

The above graphic represents the organizational structure of the curriculum implementation process.
The whole process has started out with the Joint Curriculum Implementation Committee. This committee has
an equal mix of teachers and administrators. The teachers on the committee are Don Peterson (STA), Angie
Noel (ROMS), Jennifer Alberring (Sidney), and Shelley Fischbach (Claremont). The focus of this committee is to
set a general plan curriculum implementation and to make recommendations to the EdDirections Committee.
The JIC subcommittee, though sometimes jokingly referred to as the “SuperJIC” as it is actually larger than the
JIC itself. Also, I believe the members of the committee are SUPER! The membership of this committee
includes the JIC committee and the leaders of the school teams. The purpose of the JIC sub committee is to
act as a part of the communication network between schools and to help plan any district events that may
occur. This committee met for the first time on Wednesday, October 26 th, 2016. I was impressed with the
diversity of the group.
School Team Leaders is proving to be an important role. They represent their school at the JIC subcommittee
and they share the information from the JIC subcommittee meetings to their school team and school.
School Team is where the meat of the work will be completed. These teams, are joint teams will include one
administrator from the school and depending on the school several teachers. School teams, will likely provide
some in-service and training at staff meetings. The members will also be available for answering questions you
may have about the new curriculum.
If you have any questions, feel free to ask a member of your school team or a teacher member of the JIC.
- 12 -
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Contest
Congratulations Tracey Weswood! You won a $50 Keg Gift Card for October’s contest.
This month’s prize is a $50 Chapters gift card. Answer the contest question correctly to be entered
in the draw for this prize.

This month’s question: What two dates can a contract teacher transfer their experience
credits for an increment?
Please email your answer to Deryck Ball dball@sd63.bc.ca by Monday, November 28, 2016.
Good Luck!

Let’s Get Social!
The STA is getting more and more connected to the world of Social Media. Join us!
Our website is:

www.saanichteachers.com

Follow us on Facebook at:

Saanich Teachers’ Association

Follow us on Twitter at:

@BCTF63

Phone us:

778-426-1426

Our mailing address is:

6843 Central Saanich Rd, Victoria, BC V8Z 5V4

If you have any feedback on this newsletter, or would like to submit an article, please contact: Deryck Ball
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IMPORTANT DATES FOR STA TEACHERS
1 HR TO FACILITATE PARENT/TEACHER INTERVIEWS RE: STUDENT PROGRESS
DATES
Brentwood Elementary

Nov 9

Nov 10

Mar 1

Mar 2

Cordova Bay Elementary

Oct 18

Oct 19

Oct 20

Feb 9

Deep Cove Elementary

Oct 19

Oct 20

Oct 21

Mar 8

Keating Elementary

Nov 1

Nov 2

Feb 27

Feb 28

KELSET Elementary

Oct 6

Nov 23

Nov 24

Mar 2

Lochside Elementary

Nov 1

Nov 2

Nov 3

Mar 9

Prospect Lake Elementary

Oct 4

Oct 5

Oct 6

Mar 2

Sidney Elementary

Sept 21

Sept 22

Oct 20

Mar 9

Bayside Middle

Sept 15

Oct 12

Oct 13

May 18

North Saanich Middle

Sept 21

Sept 22

Oct 20

Feb 23

Royal Oak Middle

Oct 18

Oct 19

Feb 15

May 25

Claremont Secondary

Sept 29

Nov 24

Feb 9

May 4

Parkland Secondary

Sept 15

Nov 24

Feb 16

May 11

Stelly's Secondary

Sept 29

Nov 23

Feb 15

Apr 27

ALL SCHOOLS (TWO WEEK SPRING BREAK/SCHOOL CLOSURE IMPLEMENTED)

Friday, October 21, 2016

Province Wide

Monday, November 14, 2016

School Based

Monday, January 30, 2017

Curriculum Implementation

Friday, February 24, 2017

Tri-District

Monday, March 6, 2017

School Based

Friday, April 28, 2017

School Based

Monday, May 8, 2017

Ministry Priorities

LAST DAY OF CLASSES: THURSDAY, JUNE 29TH, 2017
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