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This has been one crazy year, and an even crazier June. There are all sorts
of new things happening at the STA office. We just got some STA flags for
Pride Parade. We almost have a new up to date version of the Staff
Committee Handbook ready to go for September. We have some great new
people joining us on the Executive Committee for next year, Shelley Black,
Heather Simpson, Anne Stewart, and Denise Jones. Unfortunately, we
have to say bye to Sarah Loeb our secretary, and one of our past presidents
Mark Skanks. Their presence on the Executive Committee was appreciated.
Next year, we will be going into the third year of the restored language. Not
all classes are yet in compliance with D.1.1 and D.1.5. The Association has
forwarded to the BCTF a list of 1st Semester classes and Elementary classes
that do not meet D.1.1 or D.1.5 requirement, and we believe that the
Employer has failed to apply “Best Efforts.” The Association has also filed a
grievance for 2nd Semester class as the employer has not yet been able to
demonstrate how they applied “Best Efforts” for the classes that are out of
compliance.
Despite these concerns, the Association is noting that we are seeing that
new divisions are now being added to schools for next year. This should
help to further reduce class size in those schools.
See below for lots of updates. Yesterday, I had the pleasure of signing three
Letters of Understandings on topics of Remedy, Unused Remedy, and
August NIDs.

Don Peterson, STA President
lp63@bctf.ca
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President’s Report
by Don Peterson
Bargaining

Three Letters of
Understanding signed!!

I cannot say too much here on bargaining. Bargaining
updates are being posted on the Federation website
on a weekly basis. Just log onto the portal, and it will
be the first thing you see. If you do not know your
membership number, you will need to know your
employee number. You can find your employee
number on ESS. The last update was on May 30th,
2019.

Copies of these LOUs will be sent
out to Staff Representatives, but here is a quick
discussion on them:
August Day NID: As a result of teacher feedback on
their desire to allow for an August Day, we have
developed this LOU. The day will still result in a lieu
day, but the LOU goes into detail that says that all
teachers on staff are invited to attend the day, and
that all teachers regardless of their schedule will be
receive lieu time. The past two years, the Association
have heard from part-time teachers who have been
told that they do not get a day in lieu as a result of
them not working on the official day in lieu day. That
is no longer the case. All teachers will receive it. Some
teachers may even access their day in lieu by engaging
a TTOC.

Remedy Calculations
I have been receiving a fair number of questions
regarding remedy calculations. I will admit the process
of calculating remedy to get it on your remedy banks
is complicated. It requires school level information
being sent to Savannah Handyside at the Board
Office. Some information does not get there. I
recommend that you keep an eye on your
calculations. Here are a couple of tips:
1. Check out the Remedy FAQ on the dashboard.
2. If you receive your remedy through a
contracted teacher, there will likely be errors
in December and March as a result of the
breaks. In fact, there will likely be errors for
holidays, stats and NIDS or any time you miss
your remedy. If you miss your remedy, this
should can be kept track at the school level.
Whenever you book a TTOC as a result of
missed remedy, you use the absence code,
“Missed Remedy Time” This is a code that will
not deduct remedy from your banks.
3. If you have any questions about remedy,
please contact myself or your staff
representative.

Other Remedies: As you know if you accrue remedy
you can use it for the following reasons:
i.
ii.

iii.

Additional preparation time for the affect
teacher.
Additional non-enrolling staffing added to the
school specifically to work with the affect
teacher’s class.
Additional enrolling staffing to co-teach with
the affected teacher.

But there is a fourth option:
iv.

Other remedies that the local parties agree
would be appropriate.

Huh? Well the local parties have decided on three
other such remedies. You can now also pick:

What I appreciate from the “Remedy Team” (Paul
McKenize and Savannah Handyside), is that they are
demonstrating a willingness to want to work with the
Association to understand and solve many of the
remedy issues that are coming up.

Some teacher are not sure what to do with remedy.
Some teachers would rather not have it or feel they
have too much. If that is the case, there is an option
to give some or all of their remedy to Staff Committee:
-2-

S.T.A. IN TOUCH

June 2019

1. Additional staff for the school to be
determined by the staff committee of the
school in consultation with school
administration.

Unused Remedy: Yup! It is signed and ready to go.
2017-2018 unused remedy and unused remedy from
this year will roll over to September. Teachers have
unused remedy from 2017-2018 but are not currently
accruing remedy this year, can access their unused
remedy this year; however, there are only a few more
weeks left.

If there is a Professional Development Activity that
you would like to attend? But the event occurs during
instructional hours, and you do not have the Pro-D
funds available to release yourself? Well you can now
use your remedy for release to attend Pro-D. (Please
note that it is not Pro-D funds, just the release)
2. Release time to attend
Development activities.

Saanich Teachers’ Association’s
Facebook Page
If you have not joined the STA’s Facebook Page, please
search it out. It is not often all that active, but there
have been some recent posts about what you can do
to support the bargaining process. We currently have
180ish members. It would be nice to see this number
go up!

Professional

Are you starting a new topic and know a teacher in
another school who is an expert on the topic? Well,
now you can release a different teacher to come to
your class to help you with a new topic.

TQS news (Teacher Qualification
Service)
Did you know that TQS has removed the capstone
requirement Category 6? It’s true! What this means is
that many teachers at 5+ will now qualify for Category
6. There is a catch. The change in category is not
automatic. You still need to apply for Category 6. If
you are at 5+, I strongly encourage you to contact TQS
to see if you now qualify for Category 6. TQS: (604)
736-5484

3. Release time to release another teacher to
work in their class.
Naturally, having classes that are in compliance is
better than accruing remedy, however, these are
some new creative remedy options that you will have
at your disposal next year should your class be out of
compliance.

Don Peterson
S.T.A. President

Professional Development
by Maren Chapman & Brigid Skelton
Reminder:
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STA Program Report
by Luanne Marchand & Nadine McIntyre

You’re Invited
STA / SAA Retirement Banquet

The retirement banquet is quickly approaching… get your tickets now!
-4-
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2018 / 2019 RETIREES
Ken Bergeron……………………….Royal Oak


Dick Brouwer………………………..Parkland



Johanne Chouinard…………..…….Deep Cove



Jennifer de Boer…………………….Keating



Heather Fawkes…………………….KELSET



Marsie Fitz……………………….….Cordova Bay



Mark Fraser………………………....Assistant Superintendent
Barb Goddard……………………....SIDES



Monika Gysler……………………....Stelly’s



Erika Moser…………………….……Lochside



Katie Nelles……………………..…..Cordova Bay



Daniel Parent………………………..Keating
Joan Saunders……………….…….SIDES



Karen Smith……………………...….Lochside



Kevin Smyth………………………...Stelly’s



Randy Stetson……………………...Claremont



Kathryn Verronneau………………..Cordova Bay
Chris Vickers………………………..SIDES
Peggy Watson……………………...Stelly’s



Leslie Watts…………………………Brentwood



Rick Williams………………………..KELSET



Sally Williams……………………….Deep Cove



retirees who have confirmed their attendance at the banquet

Enjoy a look at a past year’s special event, here.
-5-

S.T.A. IN TOUCH

June 2019

BCTF Local Representatives’ Report
by Elaine Ting & Luanne Marchand

Local Representative Assembly May 31 & June 1
On Friday, May 31st and Saturday, June 1st, we attended the third Representative Assembly of the year. In addition to
new business, the May RA covers the BCTF budget for the next year, elections for a variety of positions, and motions
left over from the AGM. There was also an important bargaining update.

Glen Hansman’s Final BCTF President’s Report:
Bargaining:

BCTF Treasurer's Report:

In spite of many regular bargaining sessions there has
been little movement at the table. Our goal still remains
to have an agreement in place by June 30th, but we will
not rush into a bad deal. Currently, the Employer has
concessions on the table that, in essence, will rip up our
Supreme Court win and result in higher class sizes. They
call these concessions “changes that are good for
teachers and students”. Glen says, “the BCTF will speak
for teachers and decide what’s good for them”. The
BCTF continues to push for class size language for the 20
locals that don’t have any, DL teachers, and Adult Ed
teachers. Bargaining updates are provided on the
Member Portal and updated frequently if you wish to
stay informed. If there is no deal by June 30th, our
current contract continues which is better than any of
the concessions on the table.

On the financial front, the BCTF is in good shape.
At the Spring RA we pass next year’s budget. Highlights
from the Treasurer's report and the 2019/2020 budget:
• our general operating fund will be in a surplus
position of $3-4 million dollars - this is down
from the $5 million we had last year
• strike fund will be at $36 million dollars, if we
don’t use it will be at $40 by early 2020
• the upcoming year’s budget has no significant
changes but will see increases to reflect a variety
of new initiatives
• legal fees continue to increase as we continue to
fight to ensure our language around class size
and composition is enforced
• after much discussion, and a vote that passed by
two votes, the RA voted to add two additional
field service staff to help locals with their
contract issues

Funding Formula Update:
Talks continue provincially regarding the change in the funding formula. Highlights are:
• in the report the government has stated they are moving to a prevalence model to fund special needs but
currently do not have a model on the table for the working groups to discuss therefore it has been difficult to
have any meaningful conversations - the government has acknowledged that in the jurisdictions they refer to
that have switched to the prevalence model there is no data that the change in model has helped kids - it has
simply made it easier for the bureaucrats to calculate funding
• they are still in talks about changing the DL and adult education funding

Elections:
For the second time, thanks to a Saanich motion, the RA used electronic clickers to facilitate the elections. Seven
ballots were completed in less than 15 minutes.
Don Peterson was elected to be 1 of 3 RA Chairpersons, along with Darren Campion and Sandra Cowan.
Congratulations Don, Darren, and Sandra!
Deryck Ball ran for 1 of 5 positions on Judicial Council, but unfortunately was not successful in this bid. Thanks for
putting your name forward, Deryck.

The RA passed a motion to demand that the Ministry fully restore targeted funding to all categories of
-6Ministry designations.
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Teacher Pension Plan Update:
Our TPP continues to be in a very good position thanks to wise and varied investments. We have $28.4 billion in net
assets and our 5 year average rate of return is 6.8%. Due to the number of active retirees, we are currently paying
out more in benefits annually (1.2 billion) than we are collecting in contributions (.8 billion).
As of January 1, 2018, the changes to our TPP came into effect as we described in previous LR Reports. That means
that anyone hired after that date will be completely vested in the new plan and will receive a higher rate of accrual,
but no bridge, when they retire.
FUN FACTS!
You are now able to complete all your retirement requirements on-line through My Account. If you have
experienced a separation or divorce during your teaching career, unfortunately, your retirement documents cannot
be completed online and you should contact the pension office.
On the horizon . . .
A special Representative Assembly has been called for August 19, 2019, in the event that we do not have an
agreement by June 30. This RA will discuss a plan moving forward towards our best possible agreement. Don,
Elaine and Luanne will attend this RA. Please watch for a Survey Monkey, in the next couple of weeks, where you
will be asked to provide us with feedback in order for us to best represent your needs and wants at this RA.

Luanne Marchand

Social Justice Report
by Amanda Byrne & Ayala Johnson
Social Justice Dates June
 A full calendar of events can be found on the BCTF
website: National/International SJ Calendar
 Looking for more information on Social Justice? Check out
the BCTF Social Justice tab.
 This month’s Seeds of Justice: Spotlight on Equity
 For past issues of the BCTF Social Justice Newsletter:
Seeds of Justice

Amanda Byrne-Jungen & Ayala Johnson
socialjustice@saanichteachers.com
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Know Your Collective Agreement
This is the last edition of the STA-in-Touch this year; therefore, we will not be putting out a Collective Agreement
question. We will note that we did not receive a correct answer to last month’s question. Keep your eye out for
that question sometime next year, it will be a double prize question!

Staff Committee Corner
The Association has updated the Staff Committee Handbook for the 2019-2020 school year. It is currently in
draft form. If you would like to copy of the draft, just email us at the STA office. There are templates for D.22.2
and D.3.10 that are referenced below.

D.22 Staffing Meetings

Each year, the rules around staff meetings need to be jointly determined by the principal and staff of the school.
The things that need to be determined are:
•
•
•
•
•
•

How the agenda is set
How the agenda is circulated ahead of time.
How often the meetings will occur.
Where they will take place.
How long the meetings will take place. (D.22.4 says no longer than 1.5hrs)
How teachers will give notice and what they should do should they be absent from a meeting.

These are all items that need to be agreed on between the staff and the principal of the school. Staff meetings
are for staff, and it only makes sense that staff have a say in what those meetings will look like. If your staff
committee has any concerns about the above items, know that it is well in your staff’s rights to influence what
those items will look like.
If your staff does not have an agreement with your principal on the items listed D.22.2, I strongly encourage
your staff to approach your administration to start the process of developing such an agreement.
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D.3.10

The STA and the Employer are currently in the process of collecting the data that would allow us to review the
methods of allocation of the D.3.10 fund and the level of expenditure at each school. Once that that review has
been completed and next year’s allocation is set for next year, we will be able to communicate out to individual
schools on what their allocations will be. Once your school knows it allocations, you will be able to discuss how
that allocation will be spent at your school.

Allocation of school based NIDs

Staff committee should be deciding how to allocate the 3 school based NIDs each year: The options are:

The most typical allocations I have seen are 2 Professional Development Days, and one Report Card Preparation
day. However, I am Elementary and not Secondary.
The School Based NIDs for next year will be:
•
•
•

September 23rd
November 22nd
April 27th

Retirement Gifts:
Just a reminder that the STA offers two gifts for each retiree. The first gift is a keepsake gift that is presented at
our retirement banquet (either an STA pin, of a framed STA print). The other gift is a reimbursement of $100
toward a gift of the retiree’s choosing. The $100 gift can be combined with funds from the school. If any of you
have any questions, staff reps included, you can email either me at lp63@bctf.ca, our Treasurer Elaine at
eting@sides.ca, or Audrey at staoffice@saanichteachers.com.

-9-
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Questions from the Membership
I have 5 days of remedy left. I recently received an email saying that I must use the remedy by the end of the year. What
happens if my remedy is not used?
The Association agrees that it is best to use remedy with the class that you accrued the remedy for. This is not always
possible; therefore, any unused remedy from the 2018-2019 will simply roll over to the 2019-2020 school year.
During the 2019-2020 school year, if you find that you are accruing more remedy then you can book TTOCs for, or simply
finding booking TTOCs to be challenging, consider approaching administration to request that a posting be put out. Having
a remedy teacher on contract will help to be sure that your remedy is used consistently through the school year.

Notes from the STA Office
by Audrey Hayes

Are you retiring this year?
Don’t leave without saying good-bye! Let the STA office know when you are retiring and be sure
to give us your forwarding email address so that we can send you details about the STA
Retirement Banquet in June.

Emailing the STA Office?
Need to email the STA office, but not sure who to email?
We have two email addresses:
 If it is highly confidential, email Don Peterson at: Lp63@bctf.ca
 If it is confidential and you do not wish it to be sent through the district email account, email us at:
staoffice@saanichteachers.com
 Want to send an email to our (non-confidential) Outlook account (replacing the Zimbra address):
sta_office@saanichschools.ca

Are you moving? Has your name changed?
Are you moving or have you moved in the past year? Have you changed your name?
Don’t forget to let the us know.

 Please


send the STA office an email with your new name and/or contact information.
sta_office@saanichschools.ca
Also, be sure to update your personal information at:
▪ BCTF Member Portal
▪ School District 63
▪ Teachers’ Pension Plan
▪ Teacher Regulation Branch
- 10 -
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Monthly Contest
There will be no contest this month because…
Join us again in October for your next chance to win!



Let’s Get Social!
The STA is getting more and more connected to the world of Social Media. Join us!

Our website:

www.saanichteachers.com

Follow us on Facebook:

Saanich Teachers’ Association

Follow us on Twitter:

@BCTF63

Phone us:

778-426-1426

Our mailing address is:

6843 Central Saanich Rd.
Victoria, BC V8Z 5V4

Email us:

staoffice@saanichteachers.com
sta_office@saanichschools.ca
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IMPORTANT DATES FOR STA TEACHERS
EARLY DISMISSAL DAYS: 1 HR TO FACILITATE PARENT/TEACHER INTERVIEWS
Brentwood Elementary

Nov 14

Nov 15

Mar 6

Mar 7

Cordova Bay Elementary

Oct 23

Oct 24

Oct 25

Feb 27

Deep Cove Elementary

Oct 10

Oct 11

Nov 27

Mar 7

Keating Elementary

Oct 10

Oct 11

Nov 22

Feb 28

KELSET Elementary

Oct 4

Nov 21

Nov 22

Feb 28

Lochside Elementary

Nov 6

Nov 7

Nov 8

Mar 7

Prospect Lake Elementary

Oct 23

Oct 24

Oct 25

Feb 28

Sidney Elementary

Sept 26

Sept 27

Dec 5

Mar 6

Bayside Middle

Sept 20

Oct 10

Oct 11

May 16

North Saanich Middle

Sept 19

Sept 20

Oct 18

Mar 15

Royal Oak Middle

Oct 16

Oct 17

Feb 13

May 23

Claremont Secondary

Sept 26

Nov 29

Feb 12

Apr 11

Parkland Secondary

Oct 18

Nov 29

Feb 7

May 9

Stelly's Secondary

Sept 27

Nov 21

Feb 21

May 2

NON-INSTRUCTIONAL DAYS
Friday, October 19, 2018

Province Wide

Friday, November 23, 2018

School Based

Monday, January 28, 2019

Curriculum Implementation

Friday, February 15, 2019

Tri-District

Monday, March 4, 2019

School Based

Monday, April 8, 2019

School Based

Friday, May 10, 2019

Ministry Priorities
Winter Break: December 24 – January 4, 2019
Spring Break/School Closure: March 18 – March 29, 2019

LAST DAY OF CLASSES: THURSDAY, JUNE 27TH, 2019
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