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STA Annual General Meeting
The month of May is just around the corner, and with it comes SD63’s busy season. The Mobility
Round(s), the NOIL Round, and the ERIP deadline (see page 3) are all important events to mark on
your calendar, but the one date that I am hoping you will all pencil in right now is Wednesday, May 4th
- the date of the STA Annual General Meeting. This is the meeting where we set the STA budget for
the following year, review and amend our constitution and bylaws, and elect our 2011/2012 Executive.
This is your meeting, so please make every effort to attend.
What: STA Annual General Meeting
When: Wednesday, May 4th, 2011 @ 3:45 p.m.
Where: Bayside Middle School Multipurpose Room
Why (should you attend?): Door prizes!
Call For Nominations
As always, the following positions on the STA Executive will be up for election at this year’s AGM:
 President
 First Vice President
 Second Vice President
 Treasurer
 Local Representative (2)
 Secretary
 Pro D Chair
 Health and Safety Chair
 First Nations Chair
 Social Justice Chair
 Teachers-on-Call Chair
 Program Chair
 Professional Communications Chair
It has been several years since we have had a full Executive, which makes representing the interests of
Saanich teachers all the more difficult. Please consider taking your turn this year. For more
information on these positions, or to express interest, please contact Sally at the STA Office
(sally@saanichteachers.com).

BCTF AGM
Speaking of AGMs, close to 700 teachers from all over the province descended on Victoria over spring
break for the 95th BCTF Annual General Meeting. Saanich was represented ably by 10 teachers (see
photo below) who were joined by several other Saanich teachers, parents and administrators to hear Sir
Ken Robinson give his keynote address. The surprise of the week was definitely a visit from new
Education Minister George Abbott, who managed to coax a standing ovation from the delegates in
attendance. Let’s hope this love extends across the bargaining table as well.
As for the decisions, the two that will likely be of greatest interest to Saanich teachers involve money.
The increased cost of doing business combined with an ever-dwindling membership has necessitated a
BCTF dues increase for contract teachers. These extra funds will be used to prop up the Provincial
Bargaining Fund (needed to support bargaining and potential job action) and the Public Education
Defence Fund (used to make public education a vote-determining issue in upcoming federal, provincial
and municipal elections). As of next September, your BCTF dues are increasing by 0.04% (from 1.45%
to 1.49%) – an increase of approximately $2 per month after tax benefits are factored in.
The good news is this increase will be more than offset by a decrease to the amount teachers pay to the
Salary Indemnity Plan (SIP). The current rate of 1.89% is being decreased to 1.73% based on actuarial
evaluations of the health of the plan.
Combining these two rate changes will result in the average teacher saving approximately $100 in
2011/2012.

The Saanich delegates (L to R): Mike Ewan, Mark Skanks, Sara Jolivet,
Patsy McCarter, Anne Stewart, Pat Stevens, Shannon Toronitz, Don
Peterson, Amanda Wilson

Saanich’s own Secretary-Treasurer Joan
Axford poses for a picture with yours
truly to show off her BCTF Honorary
Membership - awarded for her years of
tireless advocacy for public education.

Elections - the following teachers were elected to the BCTF Executive Committee:
President:
First VP:
Second VP:

Susan Lambert
Jim Iker
Glen Hansman

Members-at-Large:

Terri Mooring
David Komljenovic
Christine Stewart
Paul Steer
Joanna Larson

ERIP Deadline Reminder
As I mentioned earlier, one important deadline that is fast approaching involves the Early Retirement
Incentive Plan (ERIP). Article B.39: Early Retirement/Career Change Incentive Plan states that teachers
who are planning on retiring mid-year “ shall notify the Board in writing no later than May 1 prior to
the year of retirement.” So, if you are thinking about retiring, have a look at Article B.39 to see if you
qualify for the ERIP, and contact Paul Standring in HR before May 1st.
By the way, now is a good time to remind teachers thinking about retirement of the rules around getting
on the Saanich TOC list. Human Resources has made it clear that retired teachers will only be added to
the TOC list if they possess specialist qualifications for which “the district has a shortage of available
qualified Teachers-on-Call” (Article C.16.18.c). Please take this into consideration when making your
retirement plans.

Are You Satisfied?
It is time for your yearly reminder of the BCTF’s recommendation that teachers not fill in the
government’s satisfaction surveys. These surveys are not actually designed to find out if you are
satisfied at all.
If you do feel the need to let the government know your thoughts on the current state of affairs in public
education (and I hope you do), please consider writing your MLA, the Minister of Education, or Premier
Clark (or all three). This “new” government is in the process of setting its direction, and it is important
that they hear from teachers who are living with the results of years of chronic underfunding.
MLA finder: http://www.leg.bc.ca/mla/3-1-1.htm
Premier Clark’s email: premier@gov.bc.ca

Public Education Forum
The Saanich Teachers’ Association belongs to an advocacy group known as United for Public Education
(UPE) – a coalition of teachers, university/college students, early childhood educators, and other
concerned citizens who hope to raise the profile of the need for properly funded public education “from
preschool to PhD.” (http://unitededucation.wordpress.com/).
UPE is sponsoring a Public Education Forum on Saturday, April 2nd at UVic. I appreciate that this is
short notice, but it is my hope that Saanich teachers will be able to add their perspective by attending this
important event. I will see you there.
What: Public Education Forum
When: Saturday, April 2nd, 2011 ; 1pm - 4pm
Where: Michele Pujol Room, Student Union Building, UVic

Bargaining Updates
This is a reminder that the STA website (http://saanichteachers.com/) will be featuring local and
provincial bargaining updates periodically for this round of bargaining. As it stands now, the local
parties have met and agreed on a bargaining protocol, and have scheduled several meetings over the
coming months to consider bargaining proposals. Make sure you check in periodically for more updates.

Know Your Collective Agreement – Part 2
Congratulations to Michael MacEwan (Bayside), Remo Bussoli (Claremont), Kathy Scott (Claremont),
Dave McKinney (Parkland) and Donnie Peterson (SIDES) for winning $10 iTunes gift cards by entering
our collective agreement scavenger hunt (I know we said we’d pick three winners, but their answers were
all so good!). For those of you who didn’t get a chance to crack open a Collective Agreement, here are
the answers.
Camera Crook

Answer

Your principal asks you to use your personally owned digital
camera to take some picture of the science fair for the
school website. Unfortunately, when you return to your
class after lunch, you find that your camera has been stolen
from your locked desk. What should you do? Will the
school replace it?

This issue is covered in Article B.7.2. This article compels
the employer to reimburse teachers, up to a maximum of
$150, for any “loss, damage or personal insurance
deductible to personally owned professional material
brought to the employees’ workplace to assist in the
execution of the employee’s duties.”

Staff Meeting Skippers

Answer

To the surprise of the staff, the principal starts taking
attendance at monthly staff meetings. Worse yet, a list of
attendees gets included in a circulated set of summary notes
from the meeting (making it obvious who was “unavailable”
to attend). What’s more, the principal suggests that any
teacher who did not make it to the meeting has an obligation
to read the summary. Can he or she do any of this?

According to Article D.22, “summary notes of the (staff)
meetings, including a list of the names of those in
attendance… shall be circulated to all staff members.”
Furthermore, “teachers are responsible for being informed
about the business of the staff meetings.” Reading the
summary notes is an obvious way to get caught up if you
miss a meeting, although there may be other ways.

Paper Waster

Answer

You get so fired up by this collective agreement scavenger
hunt that you decide to print the entire Collective Agreement
using the office printer. The vice principal sees you doing
this and reprimands you for wasting school district paper.
She tells you that if you want a copy of the Collective
Agreement, the union needs to provide it. Is she right?

Article A.26 states that “each teacher… will receive from
the Board an electronic copy of the collective agreement.”
It goes on to say that “the Board will provide the collective
agreement in print form to individual teachers upon their
request.” Printing the collective agreement at work would
satisfy this clause, so print away!

File Fiddling

Answer

You are in your principal’s office one day, and you notice a
3-inch thick file with your name on it. You ask her what it
is, and she tells you it is your personnel file. You ask if you
can have a look at it. At first she tells you absolutely not,
but when you insist that you have a right to see it, she says
to come back tomorrow to have a look at the “stuff you are
allowed to see.” What are your rights?

According to Article E.24, a principal “shall grant, as soon
as possible” access to a teacher’s personnel file. The same
is true for the files kept at the Board Office. This article also
says that teachers must be informed “whenever material of a
critical or disciplinary nature is placed in his/her file”.
There should be nothing to hide, and therefore immediate
access should be granted in this case.

Spring Break Stipend

Answer

The Superintendent has requested that your entire
department work three days over spring break to develop on
a Personalized Learning plan for next year. He says this
work is voluntary, but that he is willing to give teachers $50
per day in their Pro D accounts if they participate. A few
teachers request three days in lieu later in the year instead,
but this request is denied. Are there any rules on this?

Article B.38.1 covers work outside the school year. If the
Superintendent requests or approves work on any day
beyond the days in session as defined by Article D.14.2 (a
separate article), teachers can chose to be paid 1/200th of
their annual salary (plus applicable benefits) or be granted
equal time off in lieu. Of course, if teachers start requesting
pay, we run the risk of having no further approval for this
sort of work (for August days, for instance).

