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S.T.A. in Touch
A newsletter of the Saanich Teachers’ Association
BCTF members of Local #63 (Saanich)

We made it!! June is here. Summer, and the time to relax, re-energize and (insert your favourite part of summer here) is
just around the corner. The warm weather seems to have finally arrived, the students are extra-energized and the list of
Prescribed Learning Outcomes left to teach is dwindling. On behalf of Devon and myself, we would like to thank
everyone for the positive comments and constructive feedback we have received during the year about the re-launched
STA in Touch.
On behalf of the STA, the executive would like to thank everyone who stepped up and served the STA membership during
this past year. To those who are not continuing in their roles we wish you a lovely summer of rest and to those who are
stepping up next year, thank you in advance for volunteering your time.
See you at the lake!
Colin Plant & Devon Armstrong
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President’s Report
by Sean Hayes

The 10-Year “Deal”
I suspect many of you were as surprised as I was when the Liberal government decided, barely a week after
getting re-elected, to issue instructions to both the BCTF and BCPSEA (well, actually, they sent the letters to
the media, who then shared them with the two stunned organizations) to stand down from their current
bargaining sessions, and await further orders about a new bargaining mandate. This new mandate, according
to Christy Clark, is intended to foster 10 years of labour peace in BC classrooms by achieving a 10-year
Collective Agreement between the BCTF and BCPSEA.
You will remember first hearing about this framework in the white paper entitled “Working Together for
Students” released by the Liberals last January. This plan was resoundingly panned at the time by almost
everyone with any working knowledge of collecting bargaining in general, and public education in particular.
Problematic elements of the plan include:





The removal, once again, of the right to bargain class size and composition from the bargaining
table. These issues would instead be discussed by a new Education Policy Council – a structure that
has no real power or authority.
The indexing of teachers’ salary increases to the average increases negotiated by some
(presumably selected by government) of the other public sector unions – meaning teachers will
have no bargaining say in our own compensation for the next decade, and will almost certainly be
unable to bridge the growing gap between our compensation and that of teachers in other
provinces.
The forcing of teachers to either accept the government’s package outright, or adopt full-scale
strike positions in September. Gone will be any decision making about when, how, and to what
degree we choose to engage in job action.

And yet, here we are, facing a government that seems once again intent on interfering in the collective
bargaining process in an attempt to reach their ideological goals. What makes this intrusion even more
frustrating is that the BCTF and BCPSEA, guided by facilitator Mark Brown, have been making substantial,
albeit quiet, progress at the bargaining table for months.
So, where do we go from here? The good news is that the BCTF and BCPSEA have decided to ignore the
government’s advice, and are back at the bargaining table right now. Even then, unless a deal can
miraculously be reached in the next week or two, it appears inevitable that teachers are going to have some
tough decisions to make if the government decides to stick to this plan. The Liberals have already announced
their intentions to recall the Legislature in the summer, and it is not too hard to imagine that 10-year-deal
legislation might be getting drafted at this very moment.
In order for the BCTF Bargaining Team and Executive Committee to engage in sound decision making in the
face of these developments, it will be crucial for them to hear from rank-and-file teachers in the very near
future. To the end, the STA will be organizing a special General Meeting and/or school visits over the next
few weeks to illicit teacher feedback. Please keep your eyes open for these opportunities, go get better
informed, and make every effort to find a way to share your thoughts.
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PRESIDENT’S REPORT – CONTINUED

Pay Changes for 2013/2014
No, I’m not talking about a salary increase, although I still
have my fingers crossed.
I thought it would be a good idea to let teachers know
that their paycheques will look a bit different next year as
a result of some changes to various deduction
percentages. Here’s what you can expect:


Your BCTF dues for next year will be the same as
they are this year: 1.69% of salary. This is,
however, 0.2% higher than many were expecting,
as the bump this year to 1.69% was intended to be
for one year only (to be used to fund the ad
campaign we saw prior to the election). The AGM,
however, made a decision to keep the fee
unchanged for next year rather than make
program and service cuts.
 The Salary Indemnity Plan fees will be going down to 1.57% of salary (currently 1.63%) as a result of a
significant surplus in the Salary Indemnity Fund.
 Teachers’ pension contributions will be increasing by 1.3% of salary (the employer’s contribution will
also be going up by 1.3%). This is due to multiple factors, including the continuing erosion of the active
teachers vs. retirees ratio, the exceptional (but costly) longevity of our retirees, and the performance
of our pension investments (mainly due to the lingering actuarial effects of the 2008 crash).
So what does this all add up to? Everything else being equal, next year teachers will see their gross earnings
go down by 1.24% (a difference of about $100 per month for Master’s max teachers). All the more reason to
find a way to convince the government that we deserve a salary increase!

So Long, Farewell, Auf Wiedersehen, Adieu
Sorry to stick that song in your head for the rest of the day. If you don’t know what I’m talking about, you
must be under the age of 30… go watch The Sound of Music.
Well, here I am in my last month as STA President. It can tell you all that it has been an honour and a privilege
to represent Saanich teachers over the past four years, and it is with mixed emotions that I head back to a new
(old) challenge at Claremont. The move is made all the easier, however, with the knowledge that we will all be
in the capable hands of incoming President Mark Skanks, who will be more than ably assisted by another
amazing Executive Committee.
Thanks to all of you for putting your trust in me over the years. Saanich truly is an amazing place to work, and
all 500 (or so) of you make all the difference.
See you at the next General Meeting...

Sean
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Local Representatives Report
by Colin Plant & Mark Skanks

As Saanich’s two Local Representatives, Colin Plant and Mark Skanks attended the third and final BCTF Rep
Assembly on May 24, 25 in Richmond. The main tasks of the meeting were to pass a budget for the BCTF and
to elect members to serve in certain Federation capacities, but with the recent election and the leaking of a
10-year mandate letter through the media happening during the meeting, it was a very interesting assembly!
The meeting started with BCTF President Susan Lambert discussing the need to stay strong and to not give up
advocating for Public Education. There was some definite disappointment that a new government with a
more respectful attitude towards teachers was not elected. Susan even “ate a little crow” over her “Christie’s
goose is cooked” reference she made at this March’s AGM.
A provincial bargaining update was provided by incoming BCTF President Jim Iker. All members are
encouraged to read the Bargaining Updates that are available on the BCTF Portal. As part of the agreement on
this round of bargaining, all bargaining updates are being withheld from the media and instead are being held
behind password-protected sites for members and the BCPSEA stakeholders.
As to some of the key decisions that were made that Saanich teachers really should be aware of:
Shared accommodation incentive
That where members attending a BCTF meeting choose to share accommodation, each member shall be
eligible to receive $20 per night. A receipt would not be required.
In lieu of hotel costs
That the following motion be referred to the Executive Committee for further discussion: “That when
attending a BCTF function where hotel accommodation is provided, any member who chooses to instead stay
at home, will receive $30 per night in lieu of hotel costs.”
Proportional representation on the Executive Committee
That the following motion be referred to the Executive Committee for report back to a future RA: “That the
BCTF investigate options of adopting a proportional representation system, or some variant thereof, to have a
more inclusive scope and breadth of representation on its Executive Committee with a report back to the 2013
Fall Representative Assembly.”
Professional development
That the following motion be referred to the Executive
Committee with report back to the 2013 Fall RA: “That
the BCTF create an action plan to support locals in their
attempts to gain and maintain teacher control over their
own professional development.”
This marks the end of Colin and Mark’s term as Local
Representatives for Saanich. Donnie Peterson and Sean
Hayes are the incoming Local Representatives for
2013/14.
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Health and Safety Report
by Patsy McCarter

At the district health and safety meeting this month we had a couple of very interesting presentations:


One was a presentation of the draft SD 63 Risk Reduction Planning for Staff Safety. This document covers
what most of us call the “Safety Plan” but is often confused with the “Behavioral Support Plan.” Risk
reduction emphasizes processes for keeping staff safe when there are incidents of threats or violence.
Research shows that the best prevention strategy is to support a culture of early identification and
reporting of concerns to administrators and the Joint Occupational Health and Safety Committees.



The other presentation introduced the range of natural
cleaners that are being used in our schools. For most
cleaning, these products eliminate the health issues
associated with those smelly, disinfectants that kill rather
than remove dirt. It was particularly impressive to see
how quickly a pro-biotic cleaner eliminates bacteria on a
surface, and then to hear how much less chemical waste
we need to dispose of this year compared to other years!
Subjectively, it is starting to look as though there are
fewer sick days being taken too which will be cool to
follow into next year to see if the data supports this
observation!

WorkSafeBC has a great collection of information to think about for Summer Safety. From remembering to
prepare your vehicle for your road trips to how to keep your home secure when you are away, have a read,
and have a great, safe summer!

TTOC Report
by Anne Stewart

Employment Insurance Workshop
There will be an Employment Insurance workshop on Thursday, June 6th at the STA office behind Keating
Elementary School. We will try to start as close to 3:15 as possible, but don't worry if you are running behind.
I will have snacks and tea and coffee and prizes!
It's not too late to RSVP! See you there!
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Professional Development Report
by Holly Mair

Non-Instructional Days 2013/2014
Believe it or not, some schools are already beginning to think about their Professional Development Days for
next year! After receiving a recommendation from the Joint Professional Development Committee, the Board
has selected these dates for your Non-Instructional Days for next year.
Friday, September 27, 2013 – School Based
Friday, October 25, 2013 – Province Wide Individual
Friday, November 8, 2013 – School Based
Friday, February 21, 2014 – Individual (tri-district)
Monday, April 7, 2014 – School planning day
Monday, May 12, 2014 – School based
School based: These days are intended to be used by school staffs for staff-determined activities. If your staff
is planning a retreat, bringing in a speaker, or embracing a school-wide professional development project, we
would recommend using one of these days. Individual teachers will still be able to choose a different
professional development activity.
The other way you can use these days is to facilitate report card preparation or parent teacher interviews. If
your staff has collaboratively decided to use a NID day for report card preparation or for parent-teacher
interviews, all teachers should be participating.
Individual: These days are intended for teachers to pursue their own professional development activities.
Individuals may still decide to collaborate with colleagues or participate in professional development as a
group; however, we would encourage you to check out the provincial and local offerings that your PSA
(Professional Specialist Association) or local associations may be offering. These days are excellent
opportunities to network with other teachers and are essential for those who may be looking for specialist
opportunities. For example, you may be the only music teacher at your school. Embrace this opportunity to
seek out other music teachers!
School Planning Day: This day is not part of our collective agreement clause on Professional Development.
This day was added by the Ministry of Education and its use is at the discretion of your Administration Team.
The day is intended to facilitate school planning. We do not have the opportunity to "opt-out” of this day.
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Social Justice Report
by Dianne Cacciato & Joe Winkler

Spotlight on Anti-Poverty
June is Aboriginal History Month and LGBTQ Pride Month; June is also the time when food banks and
missions in our community see their donations dwindle despite their family members needing support as
much as ever.
Did you know that there are thousands of people – adults and children – living in poverty right here in the
Greater Victoria area? Did you know there are lots of ways to get involved helping the less fortunate? For
June, let’s focus on doing our bit to fight these injustices right here at home!

Are there families in our part of the world that don’t have a place to call home?
In the February 27 issue of the Victoria News, Jennifer Blythe sheds light on families in severe poverty in this
region: “According to the Coalition to End Homelessness’s 2011/12 Report on Housing and Supports, in 2012,
the hourly living wage required to maintain an adequate quality of life for a two-parent, two-child family in
Greater Victoria was $18.07 (with both parents working full-time). For a single (wage-earner) trying to
support a family, the wage requirement is even higher.” The Burnside Gorge Community Association’s
Homeless Family Outreach Program is the only program of its type in the region, with 25-30 new families
walking through its doors each month. Many of these families have been surviving by living in their car or
couch surfing.

Do families in Greater Victoria go to food banks?
49% (about 9,500 people) of those accessing food banks locally are families!
Have you heard of Our Place (formerly the Open
Door and the Upper Room)? “Our Place offers a
sense of belonging to Greater Victoria’s most
vulnerable citizens. (They) provide a home,
nourishment and hope through living, sharing,
learning and worshipping together.” Our Place
provides 1300 meals a day to Victoria’s most
vulnerable citizens. It is a veritable one-stop
community centre for the poor and homeless.
Check out their web site at ourplacesociety.com.
Have you heard of the Cool Aid Society? Their
mandate is to: “provide holistic shelter, housing,
and community health services to adults
experiencing marginalization in the Victoria area”.
Check out their web site at coolaid.org.
-7-
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SOCIAL JUSTICE REPORT – CONTINUED

How can you (and your students) help our less fortunate citizens?
1. Foster discussions around poverty and homelessness in your classroom or with your colleagues.
2. Donate food, clothing, other supplies, and money to the various organizations around the Capital Region
whose mandate is helping the less fortunate members of our society.
3. Volunteer at one of the organizations around the Capital Region whose mandate is helping the less
fortunate or seeking to end poverty.
4. Volunteer a few hours per week at Our Place. Our Place volunteers keep the wheels of hope and
belonging turning. The commitment is minimal and the rewards are immeasurable. If you would like to
commit to a weekly shift, email Rodrigo at: volunteer@ourplacesociety.com.
5. Have your class or school sponsor a breakfast at Our Place: Groups (Grade 7 and up) may want to sponsor
a breakfast at Our Place. Check it out at ourplacesociety.com.
6. Hold a food drive for the newly renovated Mustard Seed food bank.
7. Have your students participate in a sock drive. According to Don Evans, executive director of Our Place,
they are always in need of socks, underwear, and coats, as well as toiletries. Donations should be taken
to their facility at 919 Pandora Avenue.
8. Volunteer for the Cool Aid Society (at various locations around town). Here are some job options: Tai Chi
instructors, hair stylists/barbers, Thrift Store volunteers, conflict management trainers, emergency first
aid trainers, massage therapists, acupuncturists, food safe volunteer trainers, computer services
volunteers, and amenity area volunteers.
9. Volunteer at one of the many Victoria-area churches that feed and distribute clothes to the poor and homeless.
June Social Justice Calendar:
June 3–9: Canadian Environment Week
June 5: World Environment Day
June 10: Canadian Rivers Day
June 12: World Day Against Child Labour
June 21: National Aboriginal Day
June 27: Canadian Multiculturalism Day
June 20 through July 7: Victoria Pride Week
(victoriapridesociety.org)
Please volunteer to help out at the first annual Reel
Queer Film Festival, co-hosted by the Victoria Film
Festival and the Victoria Pride Society. See Pride’s
web site for opportunities.
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Bargaining Report
by Don Peterson
We have now wrapped up bargaining with the employer. I would like to thank Mark Skanks, Colin Plant, Devon
Armstrong, Angie Savage. A special thank you for Sean Hayes who is stepping down as President. Your efforts
during your 4 years in the office (The STA president's office is the largest in the district.) has clearly helped
maintain our relationships with the various partner groups in the district. Without these important positive
relationships we would not have been able to bargain in the positive light that we did. I truly believe that the
STA is a model association that every BC association can learn from.
The bargaining committee was released from teaching to bargain with the employer 8 times, these meetings
often included nail biting drives trying to get back to class on time. It also included what felt like countless
volunteering such as after-school meetings, early morning meetings and weekend meetings. On top of that
was the homework of writing contract language that would be emailed out to the committee leading several
emails between meetings. Then finally professionalism and duty to the classroom kicks in, which involved
countless hours of prep to make sure TTOCs had the information they needed so that there would not be
interruption to student programs. Being on the bargaining committee is definitely not a paid position! I admire
the dedication of the members of the committee, they clearly know what is best for education and that is the
continued attraction of quality people to our profession. The only way to continue to attract quality people to
the profession is to make the benefits and conditions of employment as attractive as other professions. Seems
simple.
There is only so much we can do at the local level. We did sign
off on a number of items. I am not going to go into detail about
each item; but in early fall a more detailed report will go out
just before our fall general meeting. At our fall general meeting,
if you are happy with what we bring to you, will be ratifying our
new language. I would say the greatest gain we achieved is to
allow teachers (usually new to the profession) to post out of
low FTE jobs after the job has started to move into higher FTE
jobs later in the year. The opportunities are limited and we only
managed to make a 1-year trail deal on this matter, but we
hope it will continue after next year. A fellow teacher at Keating
has called it the "catch and release" clause.
I can not help to recall a TTOC that I once talked to back when I was the Teacher On Call Rep. This TTOC had
just received her first contract. She was proud of her fantastic 0.185 twice a week contract and she got it fairly
early in the year. You would think that such a contract would help your job security. Better jobs were posted
throughout the year, but she could not post out of her 0.185 job. No job was posted that would fit her
schedule, and the amount of her TTOC time also went down, as she was only really available 3 times a week.
After a financially tough year, she finally secured full-time work, but in another profession. She has been
working full-time in her new profession ever since.
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BARGAINING REPORT – CONTINUED

I can not help to connect the dots from the above situation and the "catch and release" clause that we
bargained. I hope that this new clause will help avoid the above situation where we see a member leave the
profession before he or she is ready to leave. I hope it will help retain teachers to our district and our
profession.
Angie, Devon, Colin, Mark and Sean, thank you. After what you went through, you have demonstrated that
you truly are teachers who care about your profession.
Don Peterson
1st Vice-President
Saanich Teachers Association

Contest Winners &
Summer Plans
Thanks to everyone who submitted their summer plans in order to be entered into our contest for a $25
Chapters gift card. Jennifer Nicolson and Remo Bussoli were our winners. Below are some of the responses
we received.








Enjoying the best of BC: Okanagan wine...Vancouver Island Beaches...Northern Friends!
I'm working this summer because I'm a new teacher and I'm catching up on student loans!
We are going on an Eastern Canada Adventure - first 2 weeks in Ontario with Doug's family, then
hopping a train to Montreal, then onto a ship that tours the Maritimes.
I will be heading down to visit my brother in California for a weekend and hopefully sneaking in
another tour of the Google Campus where he works. I will also be working at SIDES as a TOC in the
humanities dept. only 9 days total but still something fun to do during the summer!
My summer plans include raising my beautiful baby girl who is 5 months old. : )
REST.....RELAXATION.....TRAVEL and WINE!!!
My summer plans are a mix of work at various
things, paint the house (outside) and spend as
much time on local adventures and explorations
with my kids. We have developed a love of
geocaching as well as "inventing" things together.
Lastly, continue on my path to a healthier, more
fit life.

Unfortunately, there is no contest for the month of June. You’ll just have to tune in for September’s Contest!!
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A Chat with the President
SEAN HAYES: Thank you for 4 years!
After four years serving as our STA President Sean Hayes is returning to the classroom at Claremont. We
thought that the readers would be interested in reading some of Sean’s thoughts about his time in the role.
Thanks to Sean for being so forthcoming and open in his responses.
How many years have you been president and what roles have you previously held in the STA? I have been
President for four years. Prior to that, I served on the STA Executive at various times as First VP, Second VP,
Local Rep, and Bargaining Chair.
Why did you want to be President? "Want" is a relative term here. (Previous president) Ken Babcock was
returning to the classroom, and I was the most logical person to step in to fill the void he was leaving behind.
At that point, I had been teaching at Claremont for 10 years, and I guess I was ready for a new challenge.
What do you feel will be your legacy as President? I think it is hard for a President to leave a legacy. We just
do the job as best we can, and hope that is good enough. Having said that, I must admit that I love our logo,
and I am proud of the plan we now have to honour our retirees with keepsakes that feature this work of art. I
was happy to be part of the team that brought this new sense of identity to the STA.
What surprised you about the job? I don't think I expected the decisions to be as tough to make as they are. I
entered the job thinking everything would be fairly black and white, but I spend most of my time dealing with
varying shades of grey.
What was the best part about the job? For me, I think getting a chance to expand my Saanich experience
beyond the walls of Claremont was the best part. I have spent time at all of our schools, at all levels, and have
met teachers and administrators I would have never have had a chance to work with otherwise.
What was the hardest part about the job? It's actually a fairly lonely job. I miss working with young people,
and being part of a team that you get to see everyday.
What advice do you have for incoming President Mark Skanks? I would (and have) told Mark to trust his
instincts and his skills, and remember that he doesn't have to do it all by himself.
What are your thoughts about the STA as an organization as you leave the presidency and return to
Claremont? You would think that every local thinks they work in the best district in the province, but that is
simply not the case. Many locals have extremely toxic relationships with the local employer, and I think the
STA should be proud of the positive working relationship we have with the Board and Senior Management.
We need to continue to work hard to maintain our commitment to the "Saanich Way."
What are some of the highlights you have from the past four years? I think being involved in real local
bargaining for the first time in close to 20 years has been a highlight. I have also really enjoyed talking to
groups of preservice teachers at UVic, as well as our Induction and Retirement events. There's something very
"full circle" about it all that I enjoy.
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A CHAT WITH THE PRESIDENT – CONTINUED

What has it been like for your family for you to be president? I think folks would be surprised to hear that my
wife thinks I am more available as President than I was as a teacher... which I think speaks to the workload of
the average teacher more than anything. Having said that, there have certainly been times that I have been
too busy to be the husband and father I strive to be, and I am very lucky to have such a supportive and
understanding family.
What do you see in the future for teachers in Saanich? My crystal ball is cloudy at the moment, but as gloomy
as things look right now, I think we'll survive just fine. Public education has endured many challenging times in
the past, and I think we'll survive this one too. With that said, it will be important for us all to stick together
for the next few years for sure.
What are you looking forward to the most about returning to teaching. Working with young people is soulfilling stuff, and I am really looking forward to the daily validation that comes from 120 kids (or fewer if we win
our court challenge in September!) caring about what I have to say everyday.
What are your summer plans? Nothing fancy. I just took a 10% pay cut, so we are planning on staying close to
home for the most part. (Editor’s note: The STA President is paid an additional 10% for serving in the role.)

Let’s Get Social!
The STA is getting more and more connected to the world of Social Media. Join us!
Our website is:

www.saanichteachers.com

Follow us on Facebook at:

Saanich Teachers’ Association

Follow us on Twitter at:

@BCTF63

Phone us:

778-426-1426

Our mailing address is:

6843 Central Saanich Road Victoria BC V8Z 5V4

If you have any feedback on this newsletter,
or would like to submit an article, please contact:

Newsletter Editor: Colin Plant
& Devon Armstrong
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IMPORTANT DATES FOR STA TEACHERS
1 HR TO FACILITATE PARENT/TEACHER INTERVIEWS RE. STUDENT PROGRESS
DATES
Brentwood Elementary

Nov 7

Nov 8

Mar 6

Mar 7

Cordova Bay Elementary

Nov 20

Nov 21

Nov 22

Mar 7

Deep Cove Elementary

Oct 3

Oct 4

Nov 14

Mar 6

Keating Elementary

Oct 24 (2hr closure)

Oct 25 (2hr closure)

KELSET Elementary

Nov 1

Nov 28

Feb 28

Apr 10

Lochside Elementary

Nov 6

Nov 7

Nov 8

Feb 28

Prospect Lake Elementary

Oct 17

Oct 18

Feb 27

Feb 28

Sidney Elementary

Sept 26

Sept 27

Nov 22

Mar 7

Bayside Middle

Oct 3

Oct 4

Feb 14

May 23

North Saanich Middle

Oct 24

Nov 21

Feb 14

May 23

Royal Oak Middle

Oct 24

Oct 25

Feb 6

May 30

Claremont Secondary

Sept 20

Nov 22

Feb 7

Apr 25

Parkland Secondary

Sept 13

Nov 29

Feb 21

Apr 25

Stelly's Secondary

Sept 20

Nov 29

Feb 21

Apr 25

ALL SCHOOLS (TWO WEEK SPRING BREAK IMPLEMENTED)

Friday, October 19, 2012

Province Wide

Friday, November 9, 2012

School Based

Friday, February 15, 2013

Individual (tri-district)

Monday, April 15, 2013

School Planning Day

Monday, May 13, 2013

School Based

LAST DAY OF CLASSES: FRIDAY JUNE 28TH (okay…now we’re counting!)
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