NOVEMBER 2013

A newsletter of the Saanich Teachers’ Association
BCTF members of Local #63 (Saanich)
Welcome to November. The pumpkins and Halloween decorations are now composted and returned to storage. I noticed
last weekend that Starbucks is already promoting their Christmas season drinks. I lamented how quickly companies
move from one thing to another in order to sell me things, and it got me thinking that this constant push is not unlike the
job of a teacher. We finish one activity or unit and we're immediately onto the next. There's always that next thing,
activity or deadline.
And I am writing this just prior to our newsletter deadline. My co-editor Devon and I enjoy creating the STA in Touch
newsletter. Each month we get together over a cup of (you guessed it) Starbucks coffee. However, I think I'll just stick to
a regular cup and avoid the hype of the season. Happy reading.
Colin Plant & Devon Armstrong
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President’s Report

by Mark Skanks

I hope you all had a happy Halloween, and that you were able to enjoy some of the
beautiful sun and fall colours on display in the last month. I am happy to report that
October has been mostly uneventful on the broader union front, which is usually a good
thing.
Perhaps this is because we are between court dates in our appeal of Bill 22, and provincial bargaining has only
just resumed this past week. Perhaps this is because the legislature is not sitting. Who knows? I plan to enjoy
the relative quiet while it lasts, and I hope you will too. I intend to use it as a window of opportunity to plan
ahead (see Bargaining Questions below), and to do some of those housekeeping tasks that seem to perpetually
fall to the bottom of everyone’s to-do lists, despite our best intentions (see Melding, Pension Seminars).
Take care and have a good November.

Bargaining Questions
A couple of weeks ago, I passed on to your staff reps a request from the BCTF Exec for feedback. Specifically,
the Exec were looking for short-term and long-term guidance from the membership before they returned to
bargaining Oct 29th. I did receive feedback from some members, and clearly a few of these folks solicited the
opinions of members at their schools. If you were part of that process, thank you. I have passed those messages
on to Jim Iker, Glen Hansman and Teri Mooring.
If you and your colleagues would still like to register your opinion on what you feel our bargaining strategy
should be, please ask one of your staff reps to show you the three questions, and then ask them to pass on your
thoughts to me. I only ask that you go through your staff reps to help manage the amount of information that
(I hope!) might come my way. I have a feeling that bargaining will likely carry on for at least a few more months,
so I don’t think it matters that bargaining has already resumed. Send us your ideas…

Melding
I was flipping through some of the old STA in Touch newsletters and was shocked (but sadly, not surprised) to
see that in LAST November’s issue Sean reported out that contract melding was imminent. I was shocked
because, here we are a year later, and we are only just getting around to it now. (No knock on Sean – BCPSEA
became greatly understaffed for this task since then.)
For those of you who have no idea what melding is – and don’t worry, I was in this boat only a year or two ago
– melding is the process of combining our old 2006-2011 collective agreement with the “new” language that we
bargained in the 2011-2013 round. Normally, all four parties have to get together to do this officially: the STA,
SD63, the BCTF and BCPSEA, although BCTF largely lets the local decide on its own behalf.
Okay, so why should you care?
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PRESIDENT’S REPORT – CONTINUED

If you own a paper copy of the collective agreement, or even if you just use the link to the pdf on the Saanich
Teachers’ website, this copy is woefully out of date. Not only is it still missing the local and provincial changes
we bargained in the 2011-13 round, but we now have local language from the current round that will need to
be included once the current provincial bargaining concludes.
Luckily, the vast majority of Articles remain unchanged. Also luckily, given the severe challenges that BCPSEA is
undergoing at the moment, they have agreed to allow individual districts to complete the melding process with
BCTF locals. So, we will be doing this melding work shortly (no really, for real this time…).
Still, it will take some time for new CAs to be published, so I thought that it might be helpful for you in the
meantime to have a list of the Articles that are out of date in the 2006-2011 agreement. That way, if you are
looking up something on, let’s say, Personnel Files or Discretionary Leave you will know to contact your Staff
Rep or me to learn what the most current language says.
A.27
A.29
A.31
A.34
B.6
D.21
D.24
D.28
E.14
E.23
E.24

Access to Worksite
Internal Mail
Education Assistants
Right to Representation (new)
SIP Allowance (date change, not
substantial)
Extra-Curricular Activities
District Health and Safety Committee
Local Involvement in Board Budget Process
(new)
Filling Vacancies
No Discrimination
Personnel Files

G.2
G.13
G.15
G.19
G.26
G.27
G. __
G. __
G. __
G. __

Compassionate Care Leave
Bereavement Leave
Supplemental Employment Benefits on
Maternity Leave
Parenthood Leave
Deferred Salary Leave (re-numbering, not
substantial)
Long-Term Personal Leave
TTOCs conducting Union Business
Unpaid Discretionary Leave
Family Responsibility Leave
Leave for Union Business

Pensions
Given that we BC teachers live on average well into our 80s, and that our main source of income for 20+ years
stands to be our pension, we would all do well to educate ourselves about how they work, and how to plan for
them effectively.
Pensions BC puts on free seminars every year around the province. There are two main seminars offered: one
for a general audience of all ages, and another for teachers within five years of retiring. By all accounts, these
are time well spent.
You can register for any of these seminars through the Pensions BC
website.
Note that there is a seminar for the imminent retirees later this month
(Nov 28th) at the Coast Victoria.
Also, the BCTF has a page of useful information related to your
pension.
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PRESIDENT’S REPORT – CONTINUED

Other November Dates
I did a quick search through the Collective Agreement for “November” and “December” to see what you might
need to attend to this coming month.
The first reference was under B.28, Change in Salary Category. If you are one of those people who notified the
Board in September of a category change, the deadline to provide the documentation is coming up (November
30th). In fact, there are two time windows to have your category status changed in the year, as you can see
below:
ARTICLE B.28 CHANGE IN SALARY CATEGORY
B.28.1 Any teacher who intends to apply for a change in salary category must notify the Secretary-Treasurer in
writing by September 15th in which case the change in salary category becomes effective for payroll purposes
on September 1st in that school year. Any teacher who intends to apply for a change in salary category must
notify the Secretary-Treasurer in writing by January 15th in which case the change in salary category becomes
effective for payroll purposes on January 1st in that school year.
B.28.2 In the case of teachers improving salary category, satisfactory evidence shall be provided by the teacher
to the Secretary-Treasurer of the Board on or before the 30th day of November in that year in order to become
effective as of September 1st in that school year, or before April 30th in that year in order to become effective
as of January 1st in that school year. If no documentation or other satisfactory evidence is produced to the Board
by the said November 30th or April 30th the teacher will be paid on the basis of his or her salary category held
previously.
The second reference was under C.2 Seniority Lists. C.12.15 and 16 say that the Board must provide the STA
with seniority lists by November 1st, and that we have until December 1st to report any problems. Our practice
in Saanich has long been that the seniority lists are made public: posted in the schools, but more recently
published in the Zimbra briefcase. I am taking this as a good reminder to let you know that they are there, and
that if you notice any problem with your seniority, to let us know sooner rather than later.

Bargaining Report

by Don Peterson

The bargaining committee has finished its job. New local language was bargained last fall
and at the General Meeting held on September 3rd, this new language was ratified by you,
the membership. This new language will come into effect once the provincial parties come
to an agreement and the provincial language is ratified. When will that be? At this point it
is anyone's guess.
Over the next few months, in the Bargaining Section of the STA in Touch, you will be presented with 2-3 new
local articles and a brief explanation.
-4-

S.T.A. IN TOUCH

NOVEMBER 2013

BARGAINING REPORT – CONTINUED

ARTICLE A.27 ACCESS TO WORKSITE AND USE OF SCHOOL FACILITIES
A.27.1 Representatives of the Association and the B.C.T.F. BCTF, authorized by the Association, may: a. meet to
transact Association business on school property in space leased by the Association from the
Board, outside school instructional hours and at any time; and b. utilize district space, facilities and equipment
subject to confirmation of the appropriate district or school official responsible for facility bookings.
Article A.27 simply codifies what our practice has been in conducting STA business on property owned by the
school district.
ARTICLE A.29 INTERNAL MAIL
A.29.1 The Association shall have access to the District Resource Centre District’s internal mail delivery service,
email system and employee mail boxes, free of charge, for communication to Association members, for the
purposes of providing professional, educational, social and Association business.
A.29.2 The Association agrees that its use of the District’s email system will be in accordance with all relevant
Board policies.
Article A.29 again codifies what our practice has been. There are two
additions. One addition is the inclusion of “email system”. Ever since
the district adopted the use of email, teachers have been able to use
the system for STA business; however, because email was not
mentioned in the Collective
Agreement, there were issues when we have been on job action,
especially on partial job action. As a result the Association and
employer agreed to include the use of email into the CA. We did need
to agree to A.29.2 and that we would use email in accordance to board
policy. As Dr. Elder used to say, you should treat any email on the
district system as a postcard that can be read by others, and if you are
not comfortable with the contents being on the front page of the
newspaper, you might want to reconsider sending.
ARTICLE A.34 RIGHT TO REPRESENTATION (NEW ARTICLE)
A.34.1 A teacher has the right to be accompanied by a representative of the Association at meetings with the
Employer as specified in other sections of this Collective Agreement.
A.34.2 Teachers shall have the right to adjourn a meeting with the employer at any time to seek representation
or seek advice.
A.34.3 A representative of the Association shall be released from teaching duties to attend the meeting(s)
referred to above if the employer determines that the meeting(s) take place during instructional time. In such
cases TTOC costs shall be borne by the employer.
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BARGAINING REPORT – CONTINUED

A.34.4 The Association may determine which representative will attend a meeting between the employer and
an employee when it is appropriate for an Association representative to be in attendance.
Article A.34 is a new article. Throughout the collective agreement there are some references to meetings where
a member could request to be represented. However, there are also some references to meetings that were
mute on the ability to have a representative. This new article makes it clear. A member attending any meeting
referenced in the Collective Agreement can be represented or that the member can request that the meeting
be adjourned at any time until they seek out a representative.
That is it for this month. In December I will bring you 2 or 3 more articles.

Local Representatives Report
by Sean Hayes & Don Peterson
The first BCTF Representative Assembly meeting of the year was held in
Richmond on Friday, November 1st, and Saturday, November 2nd. Saanich
was represented by Mark Skanks (who attends as president, but has no
voting rights) and the two Local Representative, Donnie Peterson and
Sean Hayes.
Much of the significant business of the meeting (namely a Supreme Court
case update and a Provincial Bargaining update) was conducted in
committee, meaning the content of these discussions cannot be reported here. If these topics are of interest to
you (and they should be) here are a few ways you can access updates:




A new Report From The Table and the contents of the
Government’s new 10-year deal proposal will be posted
on the my BCTF portal during the week of November
4th.
Mark, Donnie and Sean will be sharing information
about these topics with Staff Reps at the November 6th
STA Representative Assembly. Staff Reps can then
share this information (in committee) at the STA portion
of your school’s next staff meeting.

As for BCTF Representative Assembly business that can be reported out in this newsletter, here are a few
highlights:
Finance



The Treasurer reported a surplus for 2013 of $2,917,000 (largely due to a change in the way we
account for the cost of employee future benefits).
The Collective Bargaining Defense Fund contains only $3.5 million, meaning it would cover strike
pay/third party dispute pay (to cover us if CUPE had gone on strike, for instance) for less than two
days; after that we would have to use our line of credit.
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LOCAL REPRESENTATIVES REPORT – CONTINUED

Local Resolutions



The RA will now elect two Health and Safety reps to deal with health and safety issues at the
Representative Assembly Meetings.
The RA directed the BCTF Executive Committee to develop a process to ensure that local contract
provisions that are superior to the provincial articles bargaining in 2011 (e.g. Bereavement Leave;
Leave for Union Business) are preserved during the contract melding process (the process used to
generate the new contract).

Executive Committee Recommendations





Passed a motion to have a strategic plan designed to support new teachers.
Passed a motion that calls on the BCTF to advise the Ministry of Education (and locals) that
implementation of the new curricula (coming as early as next year) needs to be handled as in service.
Teachers should not have to use Pro D days (or Pro D funds) to facilitate the introduction of this new
curriculum.
Passed a motion calling on the Canadian Government to release the text of the Comprehensive
Economic and Trade Agreement (CETA) and to allow public debate on the CETA.

Health and Safety Report
by Patsy McCarter & Les Lowe
Les attended the BCTF Zone Meeting for H&S on Oct 18 th. Some of the
topics discussed included:
A new WorkSafe BC policy regarding Bullying and Harassment in the
workplace was implemented on November 1st. The new policy sets out
the responsibilities of the employer and the worker. You can visit
http://www.worksafebc.com/bullying to learn about your rights.
Working Alone: Many teachers spend long hours working alone in the schools after hours. Each school
addresses this issue differently. Individual teachers should be aware of the policies within your school.
Some simple steps to ensure your personal safety would be to inform a responsible person of your intentions
to work late or go to the school after hours with an intended departure time, and calling this person upon your
departure.
Many teachers participate in extra-curricular activities such as sports and camping. Unfortunately, some
teachers have been injured, seriously enough that there has been lost time. Please be aware that many of these
cases have been denied because the accidents were not performed during the course of their employment.
Extra-curricular means volunteer time with the probability of no WCB coverage.
WorkSafeBC Bulletin: Communication about Student Information:
The objective is to prevent violence-related injuries to workers in the education sector.
The bulletin outlines requirements related to student privacy and worker health and
safety as set out by the Workers Compensation Act.
More info at WorkSafe BC.
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Professional Development Report

by Holly Mair

LSA Groups
What is an LSA you ask?
Well it stands for Local Specialist Association (LSA) which falls under the BCTF’s Provincial
Specialist Association (PSA). These organized groups meet and are funded through special
local grants from the Saanich Teachers’ Association. A LSA affords opportunity for teachers
to discuss specific professional development needs of the group, brainstorm solutions to local problems and to
exchange ideas.

How can I form an LSA group in Saanich?
Call a meeting of teachers across the district from your specialty area. For example, the Saanich Teacher
Librarians’ is an active LSA that meets regularly afterschool. Once you have a group of interested people you
must submit a:


List of Executive Members



Constitution



Proposed plans/expenses for the year

If you are starting from scratch, here are two good ideas that will
help you get started. First, contact your PSA for a copy of its
constitution. You may be able to use the PSA constitution as a
basis for your LSA constitution. If you are lucky, very little may
need to be changed.
If you cannot get a copy of your PSA's constitution, go to the
following website:http://bctf.ca/bcsca/lsa_resources.htm
(follow the link to LSA Constitution Template). This website is
maintained by the British Columbia School Counsellors. The link
will take you to a template of a constitution. You can fill in the
blanks and change the name of the association to match
yours. While some edits will be necessary, many of the headings
will be the same and in some cases (i.e. Roles of the Executive) no
edits will be necessary.
Once your constitution is in place, have it ratified by your members, elect your executive, make plans for the
year and submit everything to the STA Office. Attn: Pro D Chair. The Saanich Teachers’ Association has
budgeted for 4 LSA grants this year for a maximum amount of $500 each.
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Social Justice Report

by Dianne Cacciato & Joe Winkler

Days to be aware of in November:
5–11:

Veteran’s Week

11:

Remembrance Day

20:

National Child Day

20:

Transgender Day of Remembrance

25:

International Day for the Elimination of Violence Against Women —16 days of action begins

29:

Buy Nothing Day

In addition to your red poppy, we would like to encourage you to wear a white poppy as well. Wearing the
white poppy:
•
•
•
•
•

commemorates all victims of war
mourns the environmental devastation war causes
rejects war as a tool for social change
calls for dialog and peaceful conflict resolution
shows your commitment to building a better future

To make white poppies with your classes, go to Peace Poppies for
instructions.
Hard to believe it is already November! We hope you are enjoying the
turning of the leaves this fall. And as the leaves turn, we all know that
the holidays are just around the corner.
So, in keeping with your Social Justice anti-poverty theme, you may want to think about sponsoring a food drive
in your classroom in the run up to the holidays. Local food banks are always happy to accept donations. Or join
in the Santa’s Anonymous program to help provide a Christmas gift to a child in need. Your class could also
sponsor a child overseas – what a wonderful way to teach our students about social justice globally, about other
countries and cultures, and that they have the power to make a difference. And don’t forget the wonderful
BCTF Learning Resource on Poverty.
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STA Program Report

by Luanne Marchand

Our Induction Ceremony, held on October 29, 2013, at the Sidney Pier Hotel, was a
resounding success. We had a record turnout to welcome 22 Inductees to the Saanich
Teachers Association.
In attendance were: BCTF Member at Large David Komljenovic, Board Members
including Chairman Wayne Hunter, District staff including Superintendent Nancy
McDonald, Assistant Superintendent Scott Stinson, STA Executives including
President Mark Skanks, and several friends and family members of the Inductees.
Please join me in welcoming the good looking group of Inductees pictured below.

TTOC Report
by Devon Armstrong & Carmen Di Lucca
Hello Teachers Teaching-On-Call!
We are here to answer your questions! One common question we
receive is “How is a TTOC removed from the TOC list?”
Annual TOC List Renewal
The Human Resources department will send you a renewal form at the end of each school year to determine if
continued listing for the coming school year is desired. If you do not return the annual TOC renewal form for
the forthcoming school year, it is assumed that you wish to be removed from the list.
If you work less than 20 shifts in a school year, you may be notified in writing by the Human Resources
department and removed from the TOC list. This decision can be appealed by providing a written explanation
of your circumstances and indicate what your availability will be for the upcoming school year.
In the coming month, we will be sending out an email asking for your preferences for an information session for
TTOCs. Look for more information, and let us know what you think!
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Contest
Congratulations to Holly Mair for correctly answering last month's trivia
question that asked "Who are the BCTF's Full-time Table Officers?" They
are President Jim Iker, 1st VP Glen Hansman and 2nd VP Teri Mooring.
Holly's name was randomly drawn from the correct entries.
This month's question is related to Health and Safety (hint hint). As of
November 1st, WorkSafe BC (formerly Workman's Compensation Board
or WCB) has implemented a new policy on this controversial subject.
NAME THAT SUBJECT.
Email all answers to Colin Plant at cplant@sd63.bc.ca. From all correct
entries, two winners will be randomly drawn to win a $25 gift card to
Staples.
Deadline: Friday, November 29th.

Let’s Get Social!
The STA is getting more and more connected to the world of Social Media. Join us!
Our website is:

www.saanichteachers.com

Follow us on Facebook at:

Saanich Teachers’ Association

Follow us on Twitter at:

@BCTF63

Phone us:

778-426-1426

Our mailing address is:

6843 Central Saanich Road Victoria BC V8Z 5V4

If you have any feedback on this newsletter,
or would like to submit an article, please contact:

Newsletter Editors: Colin Plant &
Devon Armstrong
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IMPORTANT DATES FOR STA TEACHERS
1 HR TO FACILITATE PARENT/TEACHER INTERVIEWS RE. STUDENT PROGRESS
DATES
Brentwood Elementary

Oct 9

Nov 6

Nov 7

Feb 25

Cordova Bay Elementary

Oct 28

Oct 29

Oct 30

Feb 5

Deep Cove Elementary

Oct 9

Oct 10

Nov 20

Feb 27

Keating Elementary

Oct 23

KELSET Elementary

Nov 6

Nov 7

Dec 5

Apr 2

Lochside Elementary

Nov 5

Nov 6

Nov 7

Feb 27

Prospect Lake Elementary

Oct 16

Oct 17

Feb 26

Feb 27

Sidney Elementary

Sept 25

Sept 26

Nov 21

Mar 6

Bayside Middle

Oct 2

Oct 3

Feb 13

May 22

North Saanich Middle

Sept 18

Sept 19

Oct 24

Feb 13

Royal Oak Middle

Oct 23

Oct 24

Feb 5

May 29

Claremont Secondary

Sept 19

Nov 21

Feb 6

Apr 24

Parkland Secondary

Sept 12

Nov 28

Feb 27

Apr 24

Stelly's Secondary

Sept 19

Nov 28

Feb 20

Apr 24

Oct 24

ALL SCHOOLS (TWO WEEK SPRING BREAK IMPLEMENTED)

Friday, September 27, 2013

School Based

Friday, October 25, 2013

Province Wide

Friday, November 8, 2013

School Based

Friday, February 21, 2014

Individual (tri-district)

Monday, April 7, 2014

School Planning Day

Monday, May 12, 2014

School Based

LAST DAY OF CLASSES: FRIDAY JUNE 27TH (not that we’re counting!)
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