DECEMBER 2013

A newsletter of the Saanich Teachers’ Association
BCTF members of Local #63 (Saanich)
There are so many expressions: Happy Holidays, Season's Greetings, Happy Hanukkah, Happy Kwanzaa, Happy Festivus.
And probably a few more. Whatever you call the time when we all stop attending school for two weeks at the end of
December, we hope you are able to take some time for yourself and those close to you and have a break and celebrate the
season.
The end of year is also a time to reflect on the past twelve months. 2013 has been another fascinating year in BC Education.
We bargained, were interrupted by an election and the summer, and are once again bargaining provincially. Local
bargaining occurred successfully in the Spring and we had our restitution case against the BC Government regarding the
unconstitutional Bills 27/28 heard just this past fall. A decision on that is expected sometime in the Spring.
So what can we say about the upcoming 2014? Well, two near 'sure things' are that: teaching is likely not going to get
easier, and that your STA is here to support you and the profession.
Colin Plant & Devon Armstrong
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President’s Report

by Mark Skanks

Every year I find December 1st sneaks up on me. It doesn’t seem possible that I’ve just
hung the advent calendars and that there is snow in the forecast for the coming week.
I also know I’m not the only one feeling a bit stunned these days: hats off to all the
elementary teachers who have made it through another set of report cards. As a
secondary teacher who typically spends a fair bit of time crafting comments for up to
120 students, I can still only stand, marveling and perplexed, at the amount of work you
put into reporting. A well-deserved break is on its way, folks.

Snow
Speaking of snow, it is probably an appropriate time to review our responsibilities and the district’s procedures
in the event of snow. I was originally under the impression that we have a Board policy regarding inclement
weather, but a keyword search and a close reading of the index suggests that I am mistaken.
Nevertheless, we do have an established set of procedures and in fact these were emailed recently out to all
staff from the Superintendent’s office. I believe that the source of the procedures is a binder of emergency
protocol that resides physically in every school, but as I cannot find an electronic copy of the document on the
SD63 website, here is a link to that pdf, in case you have deleted that email.
Whatever happens, the key to staying safe and to avoiding employment issues is to plan ahead: know the best
route to your school in case you have to drive, and confirm expectations ahead of time with your principal in
the event that your school is open but conditions at your home are dangerous. Send me an email if you have
any questions.

Curriculum Change
And speaking of report cards, we (members of District administration, several members of the STA’s elementary
report card committee, and myself) attended a presentation recently from Maureen Dockendorf, BC’s
Superintendent of Reading.
Apart from the fact that it was the first meeting I have attended in which the new curriculum and assessment
have been mentioned in the same breath, the key thing I took from this meeting is that the Ministry claims not
to be moving toward a full-scale implementation of new curriculum for this
coming September. Rather they speak of a “soft” implementation,
involving pilot districts, which in turn would not necessarily involve all
teachers in the pilot districts.
Information from this meeting will inform the work of the Report Card
committee, who are working on a format for elementary report cards that
meets the new requirements coming out of the Ministry, but that also meet
the needs of Saanich elementary teachers.
It will also help guide the Curriculum committee, who are in the early stages
of trying to determine what supports you need as Saanich teachers, and
who are also charged with monitoring and guiding whatever form of District
implementation takes place and advocating on your behalf.
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PRESIDENT’S REPORT – CONTINUED

In case you would like to share your thoughts with either of these committees, they are:
Report Card committee: Gloria Gillingham, Philip Jungen, Renee Gallant, Don Peterson
Curriculum committee: Mark Skanks, Angie Savage, Philip Jungen, Darcy McNee, Katrina McGee, Rhayna Archer,
Patrice Heppell, Renee Gallant
(Hope I haven’t missed anyone on the Report Card committee. Apologies if I have.)

February General Meeting – BCTF AGM delegates
Each year we send approximately 10 delegates to represent Saanich at the highest decision-making body of the BCTF,
the AGM. The AGM always takes place over part of Spring Break (this year it is in Vancouver, March 16-19), and it is
an eye-opening experience that all teachers should consider attending at least once in their careers. STA members
who have attended in the past have also enjoyed the camaraderie of the experience.
In return for your participation in this important governance exercise and the donation
of part of your holiday time, your travel, accommodation and meals will be covered.
Child care is also available at no cost to delegates. Two delegate places are filled ex
officio (our two Local Reps) and the remaining spots are elected by the membership at
our February General Meeting (Wed. Feb 5th, location and time TBA). You can
nominate yourself or someone else, either ahead of time, through your staff rep or
directly to me, or from the floor at the February meeting.

Money, Money, Money
1. In the last week of November, Sally Glen, Audrey Hayes, Elaine Ting and I met with Tom McGregor of
Mann Moulson to receive his report on the STA’s books for 2012-2013. We will be bringing that report
to you at the February General Meeting.
2. Preliminary meetings of the Budget Advisory Committee have taken place to plan for 2014-15. The facts
package prepared by the Secretary-Treasurer, Monica Schulte, was received by the Board this past
month, is posted online, and presents a challenging picture for next year to put it mildly.
Barring an infusion of money from the government, a change in the funding formula, a repeal of the
balanced budget requirement, or a wave of immigration to the Peninsula, we are faced with finding $2
million in cuts for 2014-15.
We are still very early in the process, but if you would like to ask questions or pass on your thoughts, the
STA Budget Advisory Committee members are myself, Colin Plant and Elaine Ting.
3. Did you know that there is a provision in our contract for participation
in an RRSP plan established by the BCTF? I didn’t. I haven’t delved
deeply into this, but apparently the plan is managed by Assante
Wealth Management (who succeeded Royal Trust), you can have the
deductions made through SD63 payroll, and that this month is one of
the windows to enroll. The Article in our contract is B.5 if you are
interested.
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Health and Safety Report

by Patsy McCarter & Les Lowe

In Saanich, we’ve done our best to provide teachers with support if
injured while working with students at school outside of our
classroom teaching. We have an agreement negotiated in the last
round of bargaining that teacher’s will be supported in their
WorkSafe BC claim if injured at school during the myriad of extras
that we volunteer to do for kids. But there is still the slim chance
that if you are injured, WorkSafe BC could deny a claim even with
these district level supports in place. Please note that this is not the case for coaches or supervisors of school
teams, which Worksafe seems to see as work related compared to the many other activities we might be
involved in at the school. Here is advice (paraphrased in places) from the desk of Sarbrinder Lalli, BCTF WCB
Advocate:
A recent decision by the Workers’ Compensation Appeal Tribunal denied a claim for a teacher who
was injured while playing in a staff versus students soccer game at lunch time. The claim was
disallowed on the basis that the soccer game was not part of the worker’s employment. A similar
claim was denied last year.
The decision found that the worker was injured outside normal working hours, was not involved in
an activity that was part of his job, and was not instructed or otherwise directed by the employer to
carry out the activity, the activity was not directly supervised by a representative of the employer
having supervisory authority, and fitness was not a job requirement. Evidence that the teacher was
“encouraged to participate with students to foster good relations” did not carry sufficient weight
with the tribunal to support the claim.
Saanich district has clear policies and guidelines in place to
support staff around issues of bullying and harassment.
With the advent of Bill 14 in July 2012, Worksafe BC has
recently implemented rules to guide their claim decision
process. Here is a summary of the FAQ’s from the desk of
Mike Wisla, BCTF Health and Safety Dept.
The new policies define what is bullying and harassment,
and set out the responsibilities that employers must adhere
to in order to be in compliance.
Some key questions that have come up so far have
included:
What is the definition of bullying and harassment
according to WCB?
According to WCB, bullying and harassment includes any inappropriate conduct or comment by a person
towards a worker that the person knew or reasonably ought to have known would cause the worker to be
humiliated or intimidated but excludes any reasonable action taken by an employer or supervisor relating to
management and direction of workers or the place of employment.
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HEALTH AND SAFETY REPORT – CONTINUED

Please note this definition covers bullying and harassment including supervisor to employee, employee to
employee, and outside people to employee (i.e. parents, general public). Reasonable actions relating to
management have not been defined; this will likely have to be worked out in a policy. For example, at what
point does evaluation switch from management to harassment?
What training does management have to provide?
Management has to provide training to both supervisors and workers on recognizing the potential for bullying
and harassment; responding to bullying and harassment; and procedures for reporting, and how the employer
will deal with incidents or complaints of bullying and harassment. The guideline does not state how the training
is to take place, where or when.
Please note: The actual procedures of training should be part of the employer’s bullying and harassment policy.
What should be included in the employer’s policy?
Management has to implement the following:
1. policy statement on bullying and harassment
2. steps to minimize workplace bullying and harassment
3. a complaints procedure, along with a reporting procedure
4. investigation procedure
5. record-keeping
6. training procedures.
Can WCB fine the school board over bullying and harassment claims?
WCB will be enforcing policy and procedures, and ensuring procedures are in place. They will not be responding
to every incident, claim or complaint. If employers are in violation of requirements set up in policy, they will
issue orders; if employers do not address the orders they can be fined for violating orders.
Please note: A bullying and harassment policy is required by the WCB. Current bullying and harassment policies
may be modified to fulfill the requirements. The WCB inspector can ask for the employer’s policy while
inspecting, and if the policy is not produced, they may write an order.
Where can I get more information?
The WCB bullying and harassment toolkit is available at:
www2.worksafebc.com/Topics/BullyingAndHarassment/Resources.asp?reportID=37260
How can I stay informed?
Feel free to contact Mike Wisla, BCTF Health and Safety Officer at mwisla@bctf.ca and ask to be added to the
occupational health and safety listserv to keep up with the latest developments on this new WCB initiative.
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Professional Development Report

by Holly Mair

Not sure what to do for the February 21st, 2014 Professional Development Day? Spend
it with your colleagues at this year's Tapestry Conference held at Esquimalt Secondary
School. The Tapestry Conference is an annual event traditionally put on by Greater
Victoria Teachers' Association, Saanich Teachers' Association and Sooke Teachers'
Association and this year the Gulf Island Teachers' Association has also joined the team!
The day will kick off with a keynote performance by Ivan Coyote. Ivan Coyote is an award-winning author of six
collections of short stories, one novel, three CD's, four short films and a renowned performer. She currently
uses her talents teaching memoir writing at Capilano University in North Vancouver. Don't miss out on what is
sure to be a memorable and inspiring keynote performance. For more information check out her website:
http://www.ivanecoyote.com/
After the keynote, you have your choice of over 35 workshops. There are all-day options or split your time
between two different topics and attend one workshop in the morning and one in the afternoon. The Tapestry
Conference Committee strives to offer a wide variety of workshops; ideally, there is something for everyone.
This year there are workshops about teaching hands-on science, how to use iPads in the classroom, achieving
excellence in writing, helping TTOCs achieve work-life balance, developing self-regulation in your students,
flipped learning, and so much more!
Would you like to know what else is being offered? Check out the website
for
details
and
to
download
the
brochure:
http://tapestryconference.weebly.com/
A good conference wouldn't be complete without a great lunch. After rave
reviews from last year, the Tapestry Committee is excited to have the
Esquimalt Chef's program providing the food once again.
Would you like to register? Check out the website for details:
http://tapestryconference.weebly.com/
Fees are listed below:
TTOCs and Student Teachers .............................................................................................................................. $25
Saanich, Sooke, Gulf Island, Victoria Teachers and CUPE .................................................................................. $50
Out of District Teachers, Parents and Administrators ........................................................................................ $75
Don't forget that you can use your Professional Development funds to pay for the conference! Here is where
you
can
download
the
application
form
from
Saanich
Teachers'
Association:
http://saanichteachers.com/?page_id=55. TTOCs also need to remember that they are eligible for PD funding.
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PROFESSIONAL DEVELOPMENT REPORT– CONTINUED

FREE OFFER FOR 4 CONTRACT TEACHERS/STUDENT TEACHERS:
Have you used all of your PD Money? Would you still like to attend Tapestry? If you volunteer to stay after the
conference to help restore classrooms to their “pre-conference state”, the Joint PD Committee will reimburse
you for your registration fee. This will be approximately a 3 hour commitment. The first 4 people to email Holly
Mair with the subject line “TAPESTRY VOLUNTEER” will be selected.

FREE OFFER FOR ANY ONE WHO WORKS AS A TTOC:
Have you used all of your PD Money? Would you still like to attend Tapestry? The Joint PD Committee will be
using some of the excess funds in the TTOC PD account to reimburse up to 10 teachers who have worked in the
capacity of a TTOC this year. All you need to qualify is 10 call outs. Please email Holly Mair with the subject line
“TTOC Tapestry” if you are interested.

Social Justice Report

by Dianne Cacciato & Joe Winkler

As we continue our focus on anti-poverty, here are 3 local programs
for teachers and students to get involved in:
The Mustard Seed Food Bank – “Bringing Christmas to Everyone”
At this time of year, the folks down at the Mustard Seed are gearing up for their busiest time of year. Please
consider doing a food drive at your school or in your classroom and having the donations taken down to the
Mustard Seed. A small donation can make a huge difference in a needy family’s day! The Mustard Seed is at 625
Queens Ave (turn right onto Queens just after the Dairy Queen on Douglas). Their phone number is 250-9531575.
The Angel Gifts Program
Do you want your students to make a stranger smile at
Christmas this year? The Angel Gifts Program delivers a
personalized, wrapped gift to an Our Place family member
living on the street or in severe poverty. And last year, we
delivered over 900 presents. The recommended gift is
approximately $40.00 to include a warm sweater, sweat shirt,
hoodie, blanket or something of this nature and accompanied
by socks, mittens, chocolates, cookies etc. The co-ordinator
will send you the name, gender, and age of the number of
people you request together with wrapping instructions and an “Angel Gift Tag” to be attached to the gift. The
gifts are collected at St Aiden’s Church on the morning of December 16th. If your class is interested in
participating by buying a gift for one of Greater Victoria's most vulnerable citizens, please contact Linda at
angelgifts@shaw.ca
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SOCIAL JUSTICE REPORT – CONTINUED

The Mealshare Program
Five Victoria-area restaurants are participating in this meal-sharing program. All you have to do is order a meal
marked as a meal-share item on the menu and the restaurant will donate the equivalent of a meal to someone
in need. How easy is that! Check it out at: http://mealshare.ca/index.html#restaurants
Social Justice dates for December
Dec 1:
Dec 2:
Dec 3:
Dec 5:
Dec 6:
Dec 10:

World AIDS Day
International Day for the Abolition of Slavery
International Day of Disabled Persons
International Volunteer Day for Economic and Social Development
National Day of Remembrance and Action on Violence Against Women
Human Rights Day

Happy holidays from Diane and Joe, your Social Justice chairs!

Treasurer’s Report
by Elaine Ting
I am feeling a little delinquent as it is December and I am finally writing my first update . . .
better late than never.
My name is Elaine Ting and I am your STA Treasurer for the 2013-2014 school year.
I bring a variety of difference experiences to this position and have some knowledge of the job as I have worked
as treasurer for many organizations, mostly in the non-profit sector.
I feel privileged to be the Treasurer of the STA. From my first months on the job, I see that the leadership of the
STA has been good stewards of your membership fees.
If you have any questions or concerns regarding the STA budget etc. please feel free to contact me and I am
happy to answer any of your questions.
For many years I have been giving workshop to different groups
about financial planning. For my future reports, I hope to be
providing the membership with different advice from a variety of
financial professions about your family budgeting, investing, taxfree savings, RESP, retirement plans, etc. If there is any question
you have or any topic you would be interested in me covering for
an upcoming report, please email me and I will do my best to find
someone to answer your questions.
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TTOC Report

by Devon Armstrong & Carmen Di Lucca
In the new year, we will be hosting an information session
for TTOCs, and we would love your input! We usually run
the Employment Insurance: Navigating the EI Claim Process
workshop in the spring, but here are some other options that
can be done instead or as well:






Reality 101: A Day in the Life of a TTOC
Classroom Management for TTOCs
Dealing with Stress in the Workplace
Work-life Balance
Engaging and Supporting TTOCS: The New Reality in a Bill 22 World Raising Health and
Safety Awareness

Please email us with your preferred workshops.

Draft Curriculum Feedback
Teachers, parents, students, and other interested parties can now respond and give their feedback directly to
the Ministry of Education. The ministry’s feedback form (https://curriculum.gov.bc.ca/feedback-form) involves
answering a series of questions about the draft curriculum and includes a comments section. Feedback is
anonymous.
The BCTF has also organized a draft curriculum discussion forum on the BCTF website and welcomes all members
to share their thinking with one another on this critical topic. Access the discussion page here.
(https://members.bctf.ca/)
Please note: you will need to log into the member portal to access the forum.

21st Century Learning Paper
The term is thrown about regularly, but everyone seems to have a different
definition of what it means. We are already 13 years into the 21st century, but it
still seems like we are not doing 21st century learning.
In the attached link HERE, you can read a BCTF paper by Charlie Naylor who works
for the BCTF. It will give you an opportunity to see what is being written and
proposed by the ubiquitous term 21st Century Learning.
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Contest
Congratulations to Sandra Peebles and Robyn
Quaintance, the winners of the November STA in Touch
Contest! They will each receive a $25 gift card to
Staples.

December’s Question:
Name the current BC Minister of Education.
(Hint: it is not listed in this newsletter!)
This month’s prize is a $50 giftcard to School House Teaching Supplies and Children’s
Bookstore. Submit your answer to Colin Plant by December 30, 2013!

Let’s Get Social!
The STA is getting more and more connected to the world of Social Media. Join us!
Our website is:

www.saanichteachers.com

Follow us on Facebook at:

Saanich Teachers’ Association

Follow us on Twitter at:

@BCTF63

Phone us:

778-426-1426

Our mailing address is:

6843 Central Saanich Road Victoria BC V8Z 5V4

If you have any feedback on this newsletter,
or would like to submit an article, please contact:

Newsletter Editors: Colin Plant &
Devon Armstrong
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IMPORTANT DATES FOR STA TEACHERS
1 HR TO FACILITATE PARENT/TEACHER INTERVIEWS RE. STUDENT PROGRESS
DATES
Brentwood Elementary

Oct 9

Nov 6

Nov 7

Feb 25

Cordova Bay Elementary

Oct 28

Oct 29

Oct 30

Feb 5

Deep Cove Elementary

Oct 9

Oct 10

Nov 20

Feb 27

Keating Elementary

Oct 23

KELSET Elementary

Nov 6

Nov 7

Dec 5

Apr 2

Lochside Elementary

Nov 5

Nov 6

Nov 7

Feb 27

Prospect Lake Elementary

Oct 16

Oct 17

Feb 26

Feb 27

Sidney Elementary

Sept 25

Sept 26

Nov 21

Mar 6

Bayside Middle

Oct 2

Oct 3

Feb 13

May 22

North Saanich Middle

Sept 18

Sept 19

Oct 24

Feb 13

Royal Oak Middle

Oct 23

Oct 24

Feb 5

May 29

Claremont Secondary

Sept 19

Nov 21

Feb 6

Apr 24

Parkland Secondary

Sept 12

Nov 28

Feb 27

Apr 24

Stelly's Secondary

Sept 19

Nov 28

Feb 20

Apr 24

Oct 24

ALL SCHOOLS (TWO WEEK SPRING BREAK IMPLEMENTED)

Friday, September 27, 2013

School Based

Friday, October 25, 2013

Province Wide

Friday, November 8, 2013

School Based

Friday, February 21, 2014

Individual (tri-district)

Monday, April 7, 2014

School Planning Day

Monday, May 12, 2014

School Based

LAST DAY OF CLASSES: FRIDAY JUNE 27TH (not that we’re counting!)
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