APRIL 2014

A newsletter of the Saanich Teachers’ Association
BCTF members of Local #63 (Saanich)
The editors have mixed feelings about April. While it is a beautiful re-awakening of the natural world and everything seems
so fresh and fragrant, it is also a time in the district with a lot of uncertainty. The annual district budget process is underway
(see more in Mark's report) and the unpleasant but necessary NOIL system is about to begin. Add to the fact that we just
took a strike vote and you'd be hard pressed to be positive about the education system in BC. However, it is in these
challenging times that we can take solace in the fact we are 'fighting the good fight'. The STA is working to defend an
excellent system made up from the hard work of BC teachers. Your STA leadership and executive are advocating for
teachers at the Budget Advisory Committee and are working hard to ensure every teachers' rights are protected during the
upcoming NOIL process. You can also be assured our leadership team will keep you informed about all these items. You
just need to keep reading the messages that are sent out.
Also, a huge thank you to the current executive for their work this year. While some will likely let their names stand again
at our AGM, others will be moving on to other activities next year. We thank them for serving Saanich Teachers.
Colin Plant & Devon Armstrong
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President’s Report

by Mark Skanks

Maybe it’s only because I have two daughters who – it seems to me – will be in every
dance festival and musical theatre production in existence over the next ten weeks that
I am feeling that the end of the year is approaching altogether too quickly.
It seems there is so much left to do: pass budgets for the STA and for SD63, work through spring staffing, resolve
a key grievance on posting qualifications, work on and hopefully sign a number of LOUs, find people willing to
stand for election so that we can have a full STA executive for the coming year… Oh, and possibly, (though we
all hope not) coordinate job action.
All the more reason to savour quiet sunny Sunday mornings with a cup of coffee (or three), a half hour weeding
in the garden, a run around the lakes, or the last soccer game of the season.
I imagine your schedules are starting to feel as crowded as mine, and I know for a fact that many of you are
stressed about what next year (or this year!) will hold. I hope that you too can take a moment to enjoy the quiet
times when the stress of our jobs is not present. Doing so is crucial for us to have the ability to deal with those
stresses when they are present.
Take care, everyone.

Summer Schools
It is important for STA members to know that no agreements have
been signed yet to accommodate the employer with respect to
summer teaching work. Last year’s agreements are no longer in
effect.
If there are summer schools that are being advertised or for which plans are being laid, and you are being asked
to participate, then you need to know that ---for the moment – that work would be governed by B.38 in our
contract, which says a) that any such work is voluntary, and b) if you agree to such work you (and not the
employer) have the option of choosing your remuneration, which could be either time in lieu or pay at 1/200 th
of your annual salary on scale for each day worked.
Any offer that deviates from B.38 is not legitimate until you hear from the STA that an LOU has been signed.
Please contact me if you have any questions or to let me know what you are hearing at the school level.

Open Student
In case you missed it, the Saanich School Board shut down the development of our homegrown Student
Information System this past month. The elementary module was ready to go and the middle/secondary
module was well under way. We had five districts who had thrown in development money and we were busily
marketing the system to other districts.
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PRESIDENT’S REPORT – CONTINUED

The reason for this drastic change is that the government is now insisting that any new student information
system just be “interoperable” with the new BC Services card that some of you may already have, and which
the rest of you will soon learn about when you have to renew your drivers’ license. It turns out that the
government will be requiring teachers to login to any new information system with our BC Services card.
Shocked yet?
If you are faint of heart, I don’t recommend
you read this article by the BC Civil Liberties
Association about the development of the BC
Services card.
But you know, even if you are a skeptic about governments everywhere invasively gathering information about
its citizens – or if perhaps you are in the camp that believes they already have all this information anyway –
there are so many other reasons why this move is galling.
Open Student would have been cheaper, easier to use, designed to do what teachers need, owned by the district
so there would be no risk that it wouldn’t be supported or updated in the future, and made in BC.
The alternative (Follett Corporation’s MyEducation) is not made in BC, is an off-the-shelf product with no
guarantee of future support, 2 to 3 times more expensive, and has elements that could potentially be used to
create expectations on teachers for uploading content that would infringe on teacher autonomy.
Luckily, the latest indications are that Open Student may not be completely dead after all.
Any letters to your MLA, the Ministry of Education and the newspapers that you may wish to write could only
help.
With regards to MyEducation, I have not heard yet whether the district intends to use it should the door finally
close on OpenStudent. You should know that we did (at the BCTF AGM) pass a motion stating that we would
not use a system if it requires the BC Services Card to access it. What that means practically speaking remains
to be seen.

STA AGM
On Wednesday, May 7th (location TBA), we will have our Annual General Meeting. This is the meeting at which
Saanich teachers traditionally approve the budget for the following year and hold elections for positions on the
STA Executive.
Every position is always open, as terms are always for one year. Because many teachers have never run for
office in any way (including myself until three years ago!), I think it is important for me to let you know that
elections at our meetings are typically low-key when they happen: it would be entirely sufficient to state your
name, where you teach, and briefly why you are interested in volunteering for the STA.
This year we already know that there will be at least one or two current Exec members who will not be returning
for next year. Plus, we are always looking for good candidates to join us and provide a base of capable people
who can carry the work of the Association forward into the future, so don’t be shy of putting your name down,
even if someone else has done so already.
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If you would like to know more about what is involved, please talk to any of the current Executive members or
send me an email. The time commitment varies somewhat depending on the position and also on what you
can afford to devote. If time commitment is a concern of yours, you should know that in the last couple of
years we have accepted, and now encourage, people to run as co-chairs so that the duties and obligations can
be shared.
Even if you do not intend to run for STA Exec, please make every effort to attend this meeting. It is crucial that
we have quorum to elect the Exec for next year and pass a budget so we can operate for 2014/15!

BCTF AGM
This past Spring Break, a hardy delegation of STA members
gave up four days to brave the bright lights of downtown
Vancouver (and the horrible hacking cough of their
President) at the BCTF Annual General meeting. I would like
to thank Katrina McGee, Norbert Ziegler, Jacqueline Jim,
Douglas Fraser, Donnie Peterson, Colin Plant and Sean Hayes
for generously donating their time toward the governance of
our organization and toward bringing back, in some cases,
new expertise, awareness and insight regarding BCTF
matters (finances, pension, governance, etc.) which they can
now share with their colleagues.
There were many interesting developments at this AGM, which Sean and Don have described below in their
Local Representatives’ report.

SD63 Budget for 2014/15
Thank you to all the STA members who made it out to the School Communities Budget Advisory meeting at
Bayside after school on April 2nd.
The district is currently facing a shortfall for 2014/15 of $3.1 million dollars, and as those in attendance learned,
the current proposal from management is (among other things) to cut $1.7 million in teachers – which translates
roughly to 18FTE.
This does not include reduction to TTOCs. Including TTOCs the management’s analysis calls for a reduction of
$1.822 million in teacher and TTOC wages out of a total of $40.228 million. This is a reduction of 4.5%.
The corresponding reduction of administration and other salaries is $149,000 (one school admin position and
one retiring manager position not replaced) out of a total of $7.157 million. This is a reduction of 2%.
Most frustrating is that, back in mid-February, I submitted a recommendation that cuts to school admin and
district positions be at least put on the table to be costed out and debated. They never were. I have since
submitted this request again, along with a recommendation that the time has perhaps come for this Board of
trustees to take some risk themselves and submit a needs budget to the government in defense of public
education.
-4-

S.T.A. IN TOUCH

APRIL 2014

PRESIDENT’S REPORT – CONTINUED

My voice alone will not be enough. Even if we add those of Colin Plant, Elaine Ting at the committee meetings,
and those of Rick Williams, Allana Pryhitka, Kim Lemieux and all those who either emailed or spoke up on April
2nd, it may not be enough.
Please: do what you can make it to the public meeting at Bayside (Wednesday, April 23 rd, 7pm).
You don’t necessarily need to speak. The Board needs to see numbers. Typically, according to Sean Hayes,
these meetings are sparsely attended by teachers. If we could get 50 teachers to this meeting (10% of our
membership), that alone would be an indication of our frustration. More than 50 would be amazing.
We don’t want cuts at all – to admin, CUPE, anyone. But we need to make the message crystal clear to the
trustees: cuts must be as far from the classroom as possible.
If you can’t make the meeting, please send your thoughts to the trustees at trustees@sd63.bc.ca. Budget
information is available on the SD63 website here.
My submissions to the trustees (a document and a spreadsheet) are on the STA website here.

Court
At the AGM in Vancouver we learned that our date in the BC Court of Appeal has been set and it is not until
October. I have been told that our case will be heard by a panel of five judges, and that appellate cases do not
last that long. Whichever side should prevail in this case, though, is very likely to take the case to the last
possible stop – the Supreme Court of Canada.
So, unless the government has a miraculous epiphany at the bargaining table, don’t expect any application of
restored class size or non-enrolling ratios for a while. Indeed, the SD63 budget deliberations for 2014/15 never
did take the restored language into account, as the time between Justice Griffin’s ruling and the granting of the
stay was quite short.
Don’t misunderstand me: I’m not pessimistic about this issue. Guardedly
optimistic would be a better description.
Madam Justice Griffin’s ruling remains a massive vindication and it turned
the media around like nothing else I have experienced in the course of my
teaching career (we hope not temporarily). I also believe that we still have
a strong case. It’s just that – as I’ve said before – the process is
maddeningly slow, not to mention expensive.

Provincial Bargaining
Last but not least, in case there was any confusion: we are not currently in job action. Our positive strike vote
gave us a 90-day mandate to carry out job action if necessary, but the BCTF Executive has not yet made that
determination.
BCTF and BCPSEA continue to bargain: there are 13 scheduled bargaining dates in April, two of which have
already occurred. Jim Iker has consistently declared publicly our preference for a negotiated deal, and job action
will only happen if there is no progress at the table.
If there is any news on the job action front, you will hear it either from me through your staff reps, or directly
from the BCTF. In the meantime, you can get confidential bargaining updates from the BCTF secure web portal
(link on the left hand side of this page). Contact the STA office if you need help logging in.
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Local Representatives Report

by Sean Hayes & Don Peterson

Updates from the February report:
Our last report discussed Madam Justice Griffin's ruling on Bills 22, 27 and
28. Since that report, the Government has filed an appeal. They also
applied for, and received, a stay on the ruling. It was hoped that the
appeal would be heard in the Spring; however, court dates have been set
for October. This means that our old language will not be in effect for
September.
The 98th BCTF Annual General Meeting was held in Vancouver on Saturday, March 15th, 2014 to Tuesday,
March 18th, 2014.
Your Saanich delegation was (left to right):









Katrina McGee (Stelly's)
Jacqueline Jim (Brentwood)
Colin Plant (Claremont)
Douglas Fraser (Keating)
Don Peterson (Local Rep, Keating)
Mark Skanks (STA President)
Sean Hayes (Local Rep, Claremont)
Norbert Ziegler (ROMS)

The BCTF AGM's main job is to elect your BCTF executive and to set the annual fee; however, it is literally a four
day Robert's Rules extravaganza…four days of motions and presentations! Only some of the motions dealt with
are listed below. If you would like to know more about particular motions, please go to this link:
https://bctf.ca/myBCTF/agm.aspx.

Elections
The BCTF Executive Committee elections were very interesting. The
delegates were quite concerned about the need for the fee increases.
Below, you will see who ran, who was an incumbent, who was elected,
and to which “party” they belong. We usually do not report about the
two political parties in the BCTF, however, the outcome of the elections
made a knowledge of the BCTF’s political reality important.
Table Officers:





President Jim Iker (Coalition) (incumbent) (acclaimed)
1st VP Glen Hansman (Coalition) (incumbent) (acclaimed)
2nd VP Teri Mooring (Independent) (incumbent) (elected)
Christine Stewart (Coalition) (defeated)
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Member at Large: (4 elected)









Carole Gordon (Independent) (elected)
Norm Sabourin (Independent) (elected)
James Sanyshyn (Coalition) (elected)
Karen Langenmaier (Independent) (elected)
Mike Ball (Coalition) (incumbent) (defeated)
Joanna Larson (Coalition) (incumbent) (defeated)
Janine Fraser (Coalition) (incumbent) (defeated)
Daniel Storms (Independent) (defeated)

There are also 4 Members at Large who will finish their second year of their two year terms. They are: Paul
Steer (Independent); David Komljenovic (Coalition); Teresa Grandinetti (Independent); and Gail ChaddockCostello (Coalition).
It is interesting to note that “Independent” is actually a party. They are not independent. People who are actually
independent in the BCTF are usually referred to as being neutral. Confusing? Yes…
For as long as we can remember, the Coalition has held more seats on the BCTF executive. When the 2014-2015
Executive comes into power on July 1st, 2014, the Independents will hold 6 seats and the Coalition will hold 5
seats. Whether this results in a change in direction for the Federation remains to be seen.
Below are the motions passed that relate to the BCTF finances. While the delegation from Saanich worked
hard on your behalf to find ways to balance the BCTF books without a fee increase (including recording our
negative votes), the majority of members at the meeting felt these increases were necessary at this very
important (and expensive!) time.

Membership fee 2014-15
In February, it was reported that the BCTF Representative Assembly had recommended to the AGM a slight fee
decrease; however, new information had come forward and the BCTF Executive sent a different
recommendation to the AGM. This recommendation was adopted by the AGM, and represents an increase to
your BCTF dues. The fee will be going up from 1.69% of your annual salary to 1.79% of your annual salary. Most
of this increase will be going into the Collective Bargaining Defense Fund to cover legal fees and potential job
action expenses. This increase will cost the average teacher $6-7 per month.

Salary Indemnity Plan Fee
The Executive committee brought forward a recommendation to decrease the SIP fee; however, once hearing
from the SIP committee the motion was amended and passed with an increase from 1.57% to 1.67% of your
annual salary. This again represents an extra cost to the average teacher of about $6-7 per month.

Strike Pay
When we are on a full-scale strike teachers will receive $50.00 a day for Strike Pay. This was a firm amount and
would be paid to all members, even if it meant cutting back on nonessential programs should the Collective
Bargaining Defence fund become exhausted. This was amended to include, “No member shall receive strike pay
once the available funds in the Collective Bargaining Defence Fund have been exhausted.” Everyone from the
Saanich delegation, who was in attendance for the motion, had their negative votes recorded.
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Professional Development Report

by Holly Mair

APPLYING FOR PROFESSIONAL DEVELOPMENT PRIORITY FUNDS
FOR SPECIAL PROJECTS
Each year, groups of teachers may apply for up to $3000 to fund special professional
development projects. This opportunity is only made available to members of the Saanich
Teacher’s Association as we are the only organization who contributes to this fund.
Basic Guidelines





These funds are available to all groups of members of the Saanich Teachers’ Association on an equal
access basis.
Teachers should expect to share these funds based on the priorities set by the Saanich Teachers’
Association and its Professional Development Working Committee, which is responsible for allocating
these funds each year.
Groups should not expect to monopolize the available funds for any particular group.
A guideline would be that no group should expect to receive more than three thousand dollars in a given
year.

Where do I get an application form?
Visit www.saanichteachers.com for a copy of the application form. This is the first year we have standardized
the application process with a form. We hope to make this easier for teachers applying to the fund as well as
for the teachers who will decide on how the fund is distributed. Please apply with the form this year. We will
continue to accept the “report-style” applications for one more year in acknowledgement that this is a
transitional period.
Send completed applications to
STA PD Chairperson at the STA Office.
Deadline: April 30, 2014
Criteria/Conditions
a. It is desirable that these projects, directly or indirectly service as many teachers and students as possible.
b. The size of the grants and the number of projects funded will be determined by the total amount of
funds available for use in this area.
c. Any school staff wishing to have funds for a staff function such as a retreat or activity off campus must
indicate at least 25% of the funds needed to support teachers are coming from sources other than
Professional Development funds allocated through the Collective Agreement.
d. If a project is cancelled, the funds are to be returned to the general professional development fund for
reallocation either in the current year or in the subsequent year.
e. All funds remaining at the end of the project year are to be returned to the general Professional
Development fund for other use unless the Professional Development Working Committee has approved
the groups’ continued use of the funds.
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Examples from 2013-2014.
Still wondering what types of things might be funded? Here are all of the projects that were funded last year!
1. Professional Growth Council ($3000). This contribution offset the overall cost of the professional growth
council. As a partner in the event, the STA PD Chairperson was involved in conducting a needs survey,
helping plan the overall direction for the sessions, selecting the speaker etc. The committee also has
School District 63 representation. Approximately 75% of this initiative will be paid for by the school
district and 25% by the Saanich Teachers.
2. Tapestry Quad-District Conference ($3000). For many years the Saanich Teachers’ Association has
participated in the planning and execution of the Tapestry Conference. This conference is organized by
the PD Chairs from the Saanich Teachers’ Association, Sooke Teachers’ Association, Greater Victoria
Teachers’ Association and the Gulf Islands Teachers’ Association. Each local contributes a minimum of
$3000 to keep the registration fees low for teachers.
3. Flipped Classroom ($3000). This year, under the leadership of Stelly’s teacher Paul Ledet, the Saanich
Teachers’ Association has funded a flipped classroom project for teachers from Stelly’s, and Claremont
to investigate and implement this new approach to teaching.
4. Web 2.0 ($3000). The Saanich Teacher-Librarians, under the leadership of Jean Prevost, were successful
in their application for funds to support Teacher-Librarians learn and implement technology in their
library programs.
5. Mind-Up ($3000). The Sidney Elementary Staff has begun a project using the Mind-Up theories and
materials. Funds secured under the Priority Grant were used to bring in facilitators to their first PD day
of the year and to provide follow up training.
6. Outdoor Learning Spaces ($3000). Prospect Lake teachers have embraced theory and practice on the
timely topic of outdoor learning spaces. The Saanich Teachers’ Association approved their application
to continue and refine this work.
7. Student Diversity and Distance Learning ($3000). A group of SIDES teachers is investigating ways to
improve student engagement and achievement with new approaches to course design that honour the
diversity of the students taking online courses.
8. Stelly’s Staff Retreat ($2400). The Saanich Teachers’ Association agreed to support the Stelly’s staff
retreat by paying for the Professional Development speakers who delivered the conference content at
their staff retreat.
9. LSA Grants (4 @ $500 each). Each year the Saanich Teachers’ Association offers 4 grants for Local
Specialist Associations. Each grant is worth $500 and requires the group to submit an application as well
as a constitution, list of executive members, list of members and proposed plans for the year. This year
we have funded the Saanich Teacher-Librarians, The Special Education Association of Saanich, and the
Saanich Music Teachers Association.
These are just a few ideas of what you can do as a staff, or a team of teachers from various schools in the district.
We look forward to receiving your applications on April 30th.
**Please note that Book Club Applications are accepted in the October of each school year and are separate.
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Social Justice Report

by Dianne Cacciato & Joe Winkler

Hello from Joe and Diane,
As we look forward to Easter break I'm sure many of us are craving
sleeping late, catching up on our pleasure reading, spending time with
family and friends over that lovely extra long weekend.
If you are spending time with family or friends and enjoying a yummy turkey or ham dinner, this could be an
opportunity to look around you and consider the privileges we have here in Canada and be a good jumping off
point for discussion in your classroom.
priv·i·lege /ˈpriv(ə)lij/ noun: privilege; plural noun: privileges
1. a special right, advantage, or immunity granted or available only to a
particular person or group of people often on the basis of birth.
1. "education is a right, not a privilege"
We have the privilege to be members of a union in which social justice is held
in such high regard. As it says on the BCTF webpage:
The BCTF is proud of its history as a social justice union. This means that as
an organization of professionals, we accept and act on our broad
responsibility to be involved in the social development of the communities
and the province we live in, and we do this in the interests of the children we
teach.
A social justice union advocates for social change that will enhance equity, security and safety, sustainability
of communities, participation of citizens in social change, and access to opportunities for personal growth and
development.
Are you looking for a way to bring more social justice into your classroom? Try asking yourself these questions
from the BCTF Social Justice Teaching Resource Guide:
1. Do all students have access to learning and success in my classroom?
2. Is my classroom a place where students see themselves and are treated as individuals with the right and
ability to cause change?
3. Do we study issues of social injustice with an eye to transforming hierarchies and eliminating inequity?
4. Do students gain the skills needed to improve the lived experiences of others?
5. Do I select resources that include characters from diverse backgrounds so that students who don’t
belong to the dominant group will be able to connect and/or feel represented?
6. Do my resources reinforce existing hierarchies or social inequities, such as showing minority groups in
disempowered roles?
7. Do my resources highlight existing prejudices, stereotypes, or social injustices?
8. Are my resources likely to lead to greater understanding of different groups and their conditions of life?
For more ideas about applying the BCTF Social Justice Lens in your classroom and teaching, check out this
publication: http://www.bctf.ca/uploadedFiles/Public/SocialJustice/Publications/SJLens.pdf
Have a safe and happy April, everyone!
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TTOC Report

by Devon Armstrong & Carmen Di Lucca

Hello TTOCs! As promised we have arranged for there to be a workshop
for you to get information on applying for EI this summer. It is on June
3rd, 2014 @ 3:30 pm at the Saanich Teachers’ Association Office, 6843
Central Saanich Road (behind Keating Elementary). It’s free!
Please respond by April 30th to Devon Armstrong and Carmen Di Lucca to reserve your spot.

Contest
Congratulations to Darryl de Leeuw for correctly answering the March contest
question (and for being randomly selected).
This month’s question is purposefully non-political. For a chance to win a $50 Subway
Card, tell us: how many daughters does Mark Skanks have? Hint: it’s in the newsletter!
Please email Colin Plant by April 30th with your response.

Let’s Get Social!
The STA is getting more and more connected to the world of Social Media. Join us!
Our website is:

www.saanichteachers.com

Follow us on Facebook at:

Saanich Teachers’ Association

Follow us on Twitter at:

@BCTF63

Phone us:

778-426-1426

Our mailing address is:

6843 Central Saanich Road Victoria BC V8Z 5V4

If you have any feedback on this newsletter,
or would like to submit an article, please contact:

Newsletter Editors: Colin Plant &
Devon Armstrong
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IMPORTANT DATES FOR STA TEACHERS
1 HR TO FACILITATE PARENT/TEACHER INTERVIEWS RE. STUDENT PROGRESS
DATES
Brentwood Elementary

Oct 9

Nov 6

Nov 7

Feb 25

Cordova Bay Elementary

Oct 28

Oct 29

Oct 30

Feb 5

Deep Cove Elementary

Oct 9

Oct 10

Nov 20

Feb 27

Keating Elementary

Oct 23

KELSET Elementary

Nov 6

Nov 7

Dec 5

Apr 2

Lochside Elementary

Nov 5

Nov 6

Nov 7

Feb 27

Prospect Lake Elementary

Oct 16

Oct 17

Feb 26

Feb 27

Sidney Elementary

Sept 25

Sept 26

Nov 21

Mar 6

Bayside Middle

Oct 2

Oct 3

Feb 13

May 22

North Saanich Middle

Sept 18

Sept 19

Oct 24

Feb 13

Royal Oak Middle

Oct 23

Oct 24

Feb 5

May 29

Claremont Secondary

Sept 19

Nov 21

Feb 6

Apr 24

Parkland Secondary

Sept 12

Nov 28

Feb 27

Apr 24

Stelly's Secondary

Sept 19

Nov 28

Feb 20

Apr 24

Oct 24

ALL SCHOOLS (TWO WEEK SPRING BREAK IMPLEMENTED)

Friday, September 27, 2013

School Based

Friday, October 25, 2013

Province Wide

Friday, November 8, 2013

School Based

Friday, February 21, 2014

Individual (tri-district)

Monday, April 7, 2014

School Planning Day

Monday, May 12, 2014

School Based

LAST DAY OF CLASSES: FRIDAY JUNE 27TH (not that we’re counting!)
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