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A newsletter of the Saanich Teachers’ Association 
BCTF members of Local #63 (Saanich) 

 
Well they say that 'April showers bring May flowers' but as I write this it is pouring outside!  If you allow us to stretch the 
metaphor, we can confidently say that the proverb above will apply to the Job Action we are currently in. We believe that 
our collective efforts will result in a better contract for BC Teachers and for education in Saanich and BC. 

In this issue, you will be reading about a variety of items that are of relevance to you and your profession.  Thanks to all 
the executive members for providing another year of service on the executive and for providing articles for the newsletter 
each month. 

For this newsletter instead of a contest, we will simply ask you to tell us (via email) what your plans are for the summer.  
From the entries, we will randomly draw one or two names for prizes!  The best part is, you will decide what the prizes are! 

This issue is also the second to last STA in Touch issue for Devon and I.  We have had the great pleasure of creating the 
newsletter the past two years, but we each are moving to different roles. 

So one last time, thanks for reading and for being such great teachers for Saanich children! 

 Colin Plant & Devon Armstrong 
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President’s Report 
by Mark Skanks 

Hi everyone, 

I think the aspect that I find most daunting or challenging in my new job – which I 
suppose is less and less “new” with each passing day – is the self-imposed sense that I 
should somehow be inspiring or a Leader with a capital L.   

This feeling is particularly acute now during job action.  I can’t escape the sense that I 
should be making rallying speeches or stirring up your righteous anger. 

The thing is:  you all know why we are fighting and why we are in job action.   

Not only that, even though you would have every right – given the history of our fractious relations with the 
government – to feel pessimistic and cynical about job action, you are all still out there, staying as positive as 
you can be, and doing it.   

Even though you are tired.  Even though you are skeptical of how this will end. 

I don’t need to rally you:  I need to thank you.   

In fact, I need to salute you and publicly acknowledge that you are the most resilient and courageous people I 
have had the privilege to work with, and I beg you not to give in now, but to stay united and to please ask me 
or your staff reps for whatever it is that you need to help you to keep going, and if we can help provide it, we 
will.   

I guess in the same way that you are managing to reconcile the conflicting emotions that teachers all feel during 
job action, that’s how I have to reconcile my strengths with my challenges in this job right now: by turning what 
I’m good at and like doing (serving you) into what’s required (motivating you).   

You don’t need me to feed you a load of BS.  It’s true that we don’t know how long job action will last, nor how 
it will end.  But I know (and I believe you know) that the end result of giving in would be much, much worse.   

If there is anything that I can do for you to keep up the good work you are already doing, please let me know. 

Information below on:   

 Job Action 

 the STA AGM 

 SD63 Budget for 2014/15 

 Spring Staffing 

Job Action 
Keep checking in with your staff reps, or sending me questions to lp63@bctf.ca. 

I would love to be able to send out “black and white” advice, but the reality is that even simple statements of 
what we don’t do result in many shades of grey.  Rather than use a push-button approach, I’ve been taking your 
questions and applying “lenses” to them.  

For easy situations, the answers all align no matter what lens we use; for others, they don’t and I have to make 
a judgment call, which I often run by my BCTF liaison, Doug.  Don’t assume that the answer for your situation 
will be the same as another. If in doubt, ask. 

mailto:mskanks@sd63.bc.ca
mailto:mskanks@sd63.bc.ca
mailto:lp63@bctf.ca


 S . T . A .  I N  T O U C H  M A Y  2 0 1 4  
 

- 3 - 

PRESIDENT’S REPORT – CONTINUED 

STA AGM 
By the time you receive this newsletter, our 
AGM will be upon us. 

It will be Wednesday, May 7th, at 4pm at 
Bayside.  Please come, and bring some teachers 
from your school with you.  We will have snacks 
and door prizes.   

The three main topics will be an update on job 
action and bargaining, next year’s budget, and 
elections for next year’s Executive. 

At the moment there are vacancies in six Executive positions, although there is no requirement for people to 
declare ahead of time.  I would encourage you to think about serving for a year on Exec, or to approach someone 
else that you think would be good for Exec.  Positions can be co-chaired and nominations are welcomed from 
the floor of the meeting. 

SD63 Budget for 2014/15 
The evening of April 23rd saw a very emotional Public Budget Advisory meeting at Bayside, where person after 
person got to the mic to appeal to the Board to submit a needs budget to the government and to keep cuts as 
far away from the classroom as possible.  I was so grateful to the several dozen teachers who not only came, 
but who shared their personal stories, thereby making tangible for the Board what these cuts would mean. 

In the end, I think the message was heard at some level, but in the end, the trustees were not willing to go that 
far.   

At the special Board meeting on Apr 30th, the Board did not pass 
either a needs budget, nor a parallel set of balanced and needs 
budgets, which was disappointing; they did, however, pass a 
motion to write a letter to the Minister containing an itemized 
list of all the effects of underfunding not only in this year, but 
also accumulated effects back to 2002.  They will call on the 
Minister to fully fund public education, and share the letter with 
all the “partner groups”.   

Also, at the Apr 23rd meeting the Facts Package provided by Management had an extra $292K on their list of 
proposed cuts.  At some point prior to the Apr 30th meeting, all of this money was put back into teaching ($30K 
back into early literacy, $151K back into Teacher-Librarian time, and $111K back into “Middle-Secondary 
adjustments” which is the pot of money used to allow schools to run some classes with lower enrolment) which 
is something; on the other hand, the budget that the Board passed still contained $1.41 million in teacher cuts 
(not including TTOCs) which translates to 14.85FTE – a staggering number, when you consider that with part-
time positions this could translate to 30 teachers or more. 

Moreover, there was only minimal work in the way of motions to amend or adjust the budget (one motion, 
moved by Helen Parker, defeated 1-5), which surprised at least one of the teachers in attendance, who rose to 
ask about when decisions are made if not at the actual budget meeting. 
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PRESIDENT’S REPORT – CONTINUED 

There might have been more motions, perhaps, but Trustee Menzies, who has been very vocal in suggesting 
means to put pressure on the government, felt compelled to recuse herself from the meeting after she revealed 
that an anonymous complaint had been levied against her, only hours before the budget meeting, that she has 
a conflict of interest and is biased.  (She is a former teacher, and her son is a teacher.)  She was quite gracious 
considering the circumstance, but before recusing herself spoke eloquently about what she felt was the unusual 
and disturbing nature of this turn of events and the need for the Board to consider its implications for the future.   

Also of note from this meeting:   

 Trustee Standen spoke of the need to “re-balance” the budget advisory process in the future to 
address the sense on the part of teachers and CUPE and parents that they have felt 
underrepresented in the process as compared to previous models.  No motion came forward to bind 
or direct the Board in this matter, though. 

 Trustee Parker served notice for a motion that she will bring forward next month to direct District 
Management to report on the possibility of reducing staff by one Assistant Superintendent, to be 
accomplished by non-replacement after the next retirement. 

Spring Staffing 
By the time you receive this newsletter, the first of the “Round 1” mobility postings will have closed.   The results 
of these postings are then used to determine the “NOIL” line at each of the three levels, and teachers with 
seniority at or below the line for their level will receive Notice of Intent to Layoff letters. 

You should know (and share with colleagues) that it is acceptable under our Job Action to receive or send 
communication when it pertains to our own employment.  Therefore, we can receive NOIL letters; if you do 
receive a letter, you may attend the meeting at the Keating Annex on Thursday May 15th with Paul Standring 
and myself to explain the NOIL process; and you may also provide your list of preferences to the employer 
through the online process that opens Friday, May 16th.   

A copy of the Staffing Letter of Understanding is linked on the STA website.  This may not answer all of your 
questions, but it would be helpful to read first before asking me for clarifications or before attending the 
meeting on the 15th. 

 

Professional Development Report 
by Holly Mair 

What are Professional Resources?  
Professional resources are any resource that "teaches a teacher" about classroom practice. 
More precisely, they are books or journals that have been written for a teaching audience 
and that explore educational issues. Professional resources are NOT classroom novels, NOT 
blackline masters and are NOT subscriptions to general knowledge resources such as the 
Times-Colonist newspaper. 

mailto:hmair@sd63.bc.ca
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PROFESSIONAL DEVELOPMENT REPORT – CONTINUED 

Professional resources can be claimed through your STA Professional Development fund.  Your PD Rep circulated 
an email list of some of the popular professional resources.  This list has been published on the STA Website 
(Pro-D link).  In addition to the titles you received earlier this month, check out these recommendations, from 
Jean Prevost, Middle School Rep Joint PD Committee. 

 

Teaching Student-Centered 
Mathematics: Developmentally 
Appropriate Instruction for 
Grades 3-5 (there is a separate 
book for Grades 6-8 as well) 

by John Van de Walle 

 
 

Ready to Use Physical 
Education Activities for Grades 
7-9 (also available for other 
grade levels)  

by Joanne Landy and Maxwell 
Landy 

 

Building a Learning Commons 

by Carol Koechlin, Esther 
Rosenfeld, David V. Loertscher 

 

 

The Collected Writings (so far) 
of Rick Wormeli: Crazy Good 
Stuff I've Learned About 
Teaching Along the Way 

by Rick Wormeli 

And More….. 

 It's All About Thinking by Faye Brownlie, Carole Fullerton, Leyton Schnellert 

 Pulling Together: Integrating Inquiry, Assessment, and Instruction by Leyton Schnellert, Mehjabeen 
Datoo, Krista Ediger and Joanne Panas 

 Education Canada Journal – http://www.cea-ace.ca/education-canada/archive 

 When Kids can't Read, What Teachers Can Do: A Guide for Teachers, 6-12 by Kylene Beers 

 Differentiation: From Planning to Practice, Grades 6-12 by Rick Wormeli 

 Reaching All by Creating Tribes Learning Communities by Jeanne Gibbs 
 

  

Important Information Regarding Year-End Professional 
Development Reimbursements 

 Please have your claim forms to the STA Office by Monday 

June 16, 2014. 

 Claim forms that are received by this date (completed fully 

with proper receipts and signatures) will be processed prior 

to the end of the school-year. 

 We will do our best to process forms received after this date 

but cannot guarantee reimbursement until September as 

the STA office is closed in the summer. 

http://www.cea-ace.ca/education-canada/archive
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Social Justice Report 
by Dianne Cacciato & Joe Winkler 

 

 

 

Social Justice Dates 

May 3:  World Press Freedom Day 

May 10: World Fair Trade Day 

May 15: International Day of Families 

May 17: International Day Against Homophobia 

May 20–23: Aboriginal Awareness Week 

Theme of the Month: Women's Suffrage Around the World 

New Zealand is often considered to be the first nation in the world to give women the right to vote. Switzerland 
was certainly the last of the “Western” countries to do so. However, women are still not allowed to vote at all 
in Saudi Arabia and the Vatican City, and have a limited vote in Lebanon (women there must have proof of 
education at least at the elementary level, while men have no education requirements), Brunei (where there 
are no state elections), and the United Arab Emirates (UAE). Though all other countries allow women to vote in 
at least some elections, some countries have a traditionally low turnout of women voters because of social 
conventions. The most recent country to allow women the full right to vote was Bhutan, which changed from a 
family voting system to an individual voting system in 2008.   

Timeline: 

1893 New Zealand gives women the right to vote 

1906 Finland offers its citizens universal suffrage. 

1917 British Columbia approves women's suffrage 

1918 Women aged 21 and over became eligible to vote in Canada 

1920 Women win the right to vote in the United States  

1928   The United Kingdom extends voting rights to all women over the age of 21 

1971 Switzerland gives women the right to vote and take part in federal elections 

2008  Women given the full right to vote in Bhutan  

mailto:dcacciato@sd63.bc.ca
mailto:jwinkler@sd63.bc.ca
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STA Program Report 
by Luanne Marchand 

 

FRIDAY, JUNE 20, 2014 

We are pleased to invite you to the Annual 
Retirement Banquet for teachers and 

administrators in the Saanich School District 

The Beachhouse Restaurant 

 5109 Cordova Bay Road 

Victoria, BC 

5:00 p.m. No Host Bar 

5:30 Opening Remarks 

Dinner  6:00 p.m. 

 

RSVP 

staoffice@saanichteachers.com 

or 

STA office 778-426-1426 

Tickets are $25.00 each 

 

  

Please make cheques payable to:  
Saanich Teachers' Association 

and mail /drop off to: 

 6843 Central Saanich Rd 
Victoria, BC  

V8Z 4V4 

Deadline:  June 14, 2014 

 

mailto:lmarchand@sd63.bc.ca
mailto:staoffice@saanichteachers.com
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TTOC Report 
by Devon Armstrong & Carmen Di Lucca 

Hello TTOC’s! 

We would like to remind you about the upcoming Employment 
Insurance Workshop.  Please remember that this is open to all teachers 
who might be applying for EI this summer, not just TTOCs, so help 

spread the word!  Please let us know if you are planning on attending to give us an estimate on numbers. 

When: June 3rd, 2014 at 3:30 pm 

Where:  STA Office (behind Keating Elementary) 

RSVP by May 15th, 2014 to Devon Armstrong and Carmen Di Lucca 

We look forward to seeing you there! 
 

  

mailto:darmstrong@sd63.bc.ca
mailto:cdilucca@sd63.bc.ca
mailto:darmstrong@sd63.bc.ca
mailto:cdilucca@sd63.bc.ca
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From the Membership 
I wanted to thank all the teachers who came out to the Public Budget Meeting that was held on April 23rd. Many 
teachers spoke about their concerns about budgets cuts. A comment that was made by a member really 
resonated for me. This member bravely spoke at the mic at the same meeting four or five years ago about how 
complex our jobs have become. At the meeting this year, she spoke about how our jobs have become even 
more complex. This comment resonated for me, because it connected to something that I had discovered earlier 
in the day when I was doing some research on class-size in our district. 
 
In 2008-2009, five years ago, our Elementary class size 
averages were 17.9 students in Kindergarten, 20.6 
students at Grade 1-3 and 26.7 students at Grade 4-7. 
 
Though these averages are likely higher than pre-2002 
before class size and composition was removed from 
teacher's contracts, they are lower than the provincial 
average. This, in my mind, was something for the district 
to be proud of. In a time when we were faced with budget 
cuts we were still able to keep our Elementary classes 
reasonable, and smaller than most of the province. 
 
Today, our class averages in these levels are quite different. They are 20.5 students in Kindergarten, 22.7 
students at Grade 1-3 and 27.3 students at Grade 4-7. These numbers help bring into prospective the member's 
comments when she spoke about the increasing complexity of our jobs. The numbers really do tell the 
story.  Now, it is expected that in the climate of budget cuts, class averages would go up, but not at the level 
that we have been experiencing in our district. Five years ago, we were below the average in class size. 
 
This year, our district is tied for having the largest Kindergarten classes in BC. In Grade 1-3, we have the highest 
class averages. The Grade 1-3 classes are actually so high, that only two years ago they would have been 
declared illegal before Bill 22 removed class average requirements from the School Act. At Grade 4-7, we have 
the 2nd highest classes. Over this five year period, we have come from having some of the better Elementary 
class size averages, to having the highest in the province. I did not calculate exactly what our rate of increase is, 
but I would guess that our elementary classes are increasing at a faster rate than anywhere else in the province. 
 
I do not envy the position that our board has been put in. The government should be looking to put our board 
in a position to build education, not dismantle it. I do not have answers on where cuts should have been made. 
What I do know, our jobs have become more complex and the more complex our jobs become, the fewer needs 
of students we will be able to meet. 

Respectfully, 
 
Don Peterson 
Grade 3/4 Teacher 
Keating  
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Contest 
Congrats to Eric Stoehr of Bayside who correctly answered that Mark 
Skanks has two daughters! 

For this month's contest, just email Colin Plant and let us know what your 
summer plans entail.  Whether it's a grandiose trip or a quiet summer at 
home, all submissions are welcome.  We will list some of the submissions 
in the June newsletter (all depends on how many we get). 

From the submissions, we will randomly select two winners on May 31st.  Those winners can pick their own $50 
gift card prize! 

 

Let’s Get Social! 
The STA is getting more and more connected to the world of Social Media.  Join us! 

Our website is: www.saanichteachers.com 

Follow us on Facebook at: Saanich Teachers’ Association 

Follow us on Twitter at: @BCTF63 

Phone us: 778-426-1426  

Our mailing address is: 6843 Central Saanich Road Victoria BC  V8Z 5V4 

 

If you have any feedback on this newsletter,  
or would like to submit an article, please contact: 

Newsletter Editors:  Colin Plant & 
Devon Armstrong 

  

mailto:cplant@sd63.bc.ca
https://www.facebook.com/groups/224838570897905/
mailto:cplant@sd63.bc.ca
mailto:darmstrong@sd63.bc.ca
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IMPORTANT DATES FOR STA TEACHERS 

 
1 HR TO FACILITATE PARENT/TEACHER INTERVIEWS RE. STUDENT PROGRESS 

DATES 

Brentwood Elementary Oct 9 Nov 6 Nov 7 Feb 25 

Cordova Bay Elementary Oct 28 Oct 29 Oct 30 Feb 5 

Deep Cove Elementary Oct 9 Oct 10 Nov 20 Feb 27 

Keating Elementary Oct 23 Oct 24 

KELSET Elementary Nov 6 Nov 7 Dec 5 Apr 2 

Lochside Elementary Nov 5 Nov 6 Nov 7 Feb 27 

Prospect Lake Elementary Oct 16 Oct 17 Feb 26 Feb 27 

Sidney Elementary Sept 25 Sept 26 Nov 21 Mar 6 

Bayside Middle Oct 2 Oct 3 Feb 13 May 22 

North Saanich Middle Sept 18 Sept 19 Oct 24 Feb 13 

Royal Oak Middle Oct 23 Oct 24 Feb 5 May 29 

Claremont Secondary Sept 19 Nov 21 Feb 6 Apr 24 

Parkland Secondary Sept 12 Nov 28 Feb 27 Apr 24 

Stelly's Secondary Sept 19 Nov 28 Feb 20 Apr 24 

 

ALL SCHOOLS (TWO WEEK SPRING BREAK IMPLEMENTED) 

Friday, September 27, 2013 School Based 

Friday, October 25, 2013 Province Wide 

Friday, November 8, 2013 School Based 

Friday, February 21, 2014 Individual (tri-district) 

Monday, April 7, 2014 School Planning Day 

Monday, May 12, 2014 School Based 

 
LAST DAY OF CLASSES:  FRIDAY JUNE 27TH (not that we’re counting!) 


