October 2014

STA in TOUCH
A newsletter of the Saanich Teachers’ Association
BCTF members of Local #63 (Saanich)
Hello and welcome back. While it is has been a few months since we have had a newsletter we are happy to be back
with this issue of the "STA in Touch." Thanks to Mark's excellent JA updates, we have been quite connected the past few
months. But now as we enter October we attempt to return to normalcy. This year Colin Plant and Angie Savage are coediting the STA in Touch with technical support from Audrey and Sally in the office. We thank them in advance for their
support.
In this 'mini' issue, we have several informative articles and a feature that attempts to highlight some of the positives out
of what was a very difficult and challenging job action. As part of the executive of the STA for this year, we encourage
you to stay involved with your union, your local and your school decision-making bodies. We all know the importance of
advocacy and we encourage you to share your voice.
Thanks for reading and welcome back to another school year! If you wish to provide feedback to the editors, feel free to
email either of us through Zimbra.
Colin Plant & Angie Savage
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President’s Report

by Mark Skanks

If I only had a dollar for every time someone said to me in the last two weeks: “So,
you must be glad to be back.”
It’s a bittersweet return as you all know. We are happy to be back with our classes
and doing what we love, and happy to be earning money again; but bitter at how close
to the edge we have all come with our finances and our families, and bitter that – after the longest dispute in
recent memory – there are more fights still to come.
I must say though, I am gratified to hear how informed many people are out there in the public now, who both
understand what class size and composition means and the history of the issue in BC. In that sense the timing
of the province’s appeal of our Supreme Court victory (this month) and the trustee elections across the
province (next month) is good. The strike and the reasons for it are still relatively fresh in people’s minds.
Also, we have more (hard-won) camaraderie and unity and member engagement as a local than we have had
in a long time.
We are in the delicate liquid-like state that always happens after a major unsettling event. Like a snow globe,
we’ve been shaken up, no doubt, but it’s not all for the worse – the question is whether or not we will settle
back to what we were before, or will we coalesce into something different, a new normal.
I believe that it’s possible to settle into a new normal, but that we have a narrow window to make that
happen, and it involves a conscious commitment from each of you. I would love to see us preserve that sense
of unity and engagement as much as possible, but like maintaining a new friendship it involves commitment to
share time.
At the lower end of the commitment scale, you can make sure you attend all staff meetings and general
meetings and that you read all these newsletters . Moving further up the scale, you could commit to things
like: attending an all-candidates meeting for the trustees and voting in the November election, attending at
least one Board meeting this year or reading the agenda and passing on a question, attending a PAC meeting
at your school or the monthly COPACS meeting, volunteering for one of the school rep positions that are still
vacant, attending one of the training seminars that the STA will put on this year or putting your name forward
to be a delegate to the BCTF AGM in March.
It would be nice also to have some sort of social get-together at least once during the year for all STA
members. We do already host the induction ceremony for new members in the fall and the retirement
banquet in June, but you’d think the rest of us would get together at least a couple of times between
induction and retirement, wouldn’t you? 
Anyway, I know you will stay tuned, because I know the issues we continue to fight for are important to you. I
also know that you love what you do, and you need some space to just enjoy that. My only point here is that
staying engaged is like exercise: you can have good intentions, but you have to actually do it, and a little bit on
a regular basis is often enough.
Take care everyone.
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President’s Report - Continued

Salary Grid and Pay Info
Below is the salary grid that is now in effect until the end of December. I have already sent out the
spreadsheet to all of you with the grids for the life of our contract (not including any increases that we might
get resulting from the Economic Stability Dividend)
Here is some basic info that you probably know, but I would hate to assume. Remember to always check your
pay stub. (Yes, I split my infinitive. Deal with it)
Your annual salary depends on your Category (based on your education and training) and your Step (your
service in the district, with each step up called an increment). Your earnings statement lists what Category
and Step the District is using for you in bold over the earnings side on the left.
The contract language for increments is in B.27 and this should not be confused with seniority. The contract
language for changing your category is in B.28. There is a copy of the collective agreement here.
If you have a contract, the “daily rate” on your earnings statement is your annual salary divided by 200. This is
because of our equalization language (B.36) that you are familiar with now because of the September pay
issue. Each month you are paid 20/200ths (1/10th) of your annual salary, with a 40% advance mid-month and
the remainder at the end. We (contract teachers) aren’t really paid for days, so much as fractions of annual
salary.
For TTOCs or part-time teachers doing on-call work there are different fractions. TTOCs now get pay on scale
from day 1 (plus some additional bits for vacation time and pay in lieu of benefits, see B.2). For pure TTOCs a
“day” is 1/189th of annual salary. For part-time teachers (unless they have voluntarily dropped to part-time
from a full-time position), any on-call work “days” are paid at an intermediate amount: 1/195 th of annual
salary.
SALARY GRID, Sept 1, 2014 to Dec 31, 2014
Step

Category 4

Category 4+

Category 5

Category 5+

Category 6

0

$44,223

$45,123

$48,340

$51,485

$52,589

1

$46,278

$46,278

$50,869

$54,222

$55,400

2

$48,334

$48,334

$53,398

$56,960

$58,210

3

$50,389

$50,389

$55,928

$59,697

$61,022

4

$52,445

$52,445

$58,456

$62,434

$63,833

5

$54,501

$54,501

$60,986

$65,172

$66,643

6

$56,556

$56,556

$63,514

$67,910

$69,454

7

$58,611

$58,611

$66,044

$70,647

$72,265

8

$60,668

$60,668

$68,573

$73,385

$75,076

9

$62,723

$62,723

$71,102

$76,123

$77,886

10

$66,722

$66,722

$75,840

$81,226

$83,119
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President’s Report - Continued

LIF/EF
I have had my initial meeting with the Superintendents for the proposed disbursement of Education Fund
money. The amounts won’t be official until I have had a chance to run the proposal by the Exec and the RA,
but I can tell you that most schools got pretty close to what they asked for, and that in some cases Scott
Stinson will be funding small pieces from a different source of money.
Thank you to staff reps, staff committee chairs and members for being involved in this process. Here’s looking
forward to a day when our language is fully restored and there is an appropriate amount of funding to go
around.

Signing Bonus
I have nothing new on the signing bonus other than the fact that you will not have to submit any info to the
BCTF (they are working with BCPSEA to get data directly from the districts) and that they have a new Q & A
document up on the portal. I’ll let you know when there is anything new to report.

Professional Development Report
by Holly Mair
The Five Most Important Things to Know About Professional Development
1. The PD Website
This is your gateway to accessing PD. Go to www.saanichteachers.com and click the ProD
link. You will find a calendar of activities, forms for reimbursement, policies, a list of PD
reps plus so much more!
2. Your School Rep
Your school rep is your key to using PD funds. He or she can help you sort out what is an eligible claim, how
much money you can access and how to complete your forms. Your school rep will sign your reimbursement
forms and forward them for processing. Your school rep is also a leader in your school who will be involved in
planning larger school PD activities.
3. The Dates and How They Can Be Used
The PD dates are listed on your PD website. Beside each date you will see a designation: School Planning Day;
School-Based Day; Individual Day. The school planning day is organized by the administration and while they
may ask for input on planning that day it is recognized that the administration can ultimately decide the topic.
The other days are yours to decide. School-Based days can be used for a school-wide activity. Perhaps your
staff wants to bring in a special speaker for the day or maybe they want to use the day for preparing report
cards. When planning a school-wide activity, your PD rep will ensure the majority of staff is in agreement with
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Professional Development Report - Continued

the activity and that there is a way for others to "opt out". Schools who organize their professional
development in the summer or during collaboration time, may also use these days as lieu days with approval
from the administration. Finally, the easiest to navigate are the individual choice days. These are solely up to
you. Be proactive and find something that will enhance your professional learning: conferences, collaborating
with colleagues etc.
4. TTOC PD
Not all districts have a PD fund for TTOCs. The good news though is Saanich does! The policy is on the
website as well as the form you need to claim reimbursement. If you have any questions, you can contact
Holly Mair (hmair@sides.ca). The TTOC PD rep will be decided on October 8th (three days after the deadline
to submit this article). The name of the successful candidate will be on the website. If you are a part-time
teacher who is also a TTOC we ask that you access either your school account OR the TTOC account but not
both. Your school rep can help you or so can I.
5. PSA Membership
PSA stands for Professional Specialist Association. Currently the BCTF supports over 30 specialist associations
in the province. By joining a PSA, you can connect with colleagues across the province who share a love for
your subject area, your level (ie. primary teachers), or your passion (i.e. environmental education). To see a
full list of the PSA choices and how to join go to https://www.bctf.ca/JoinAPSA/. PSAs are known to organize
annual conferences, collect and share lesson ideas, facilitate communication with list-serves etc. It all
depends on the PSA.
And a bonus......Professional Development is protected in our collective agreement. If you'd like to read more
check out the following sections:
D.14.3 The regular work year for teachers shall include: a) No fewer than five (5) non-instructional days for
professional development and/or parent-teacher interviews and/or report card preparation
F.4.2 Two of the five available non-instructional days as prescribed in Article D.14.3 (a) shall be used for
teacher professional development activities as approved by the Joint Professional Development Committee.
F.4.3 Three of the five available non-instructional days as prescribed in Article D.14.3 (a) shall be used for staff
determined activities.
F.4.4 The school staff or Association or Joint Professional Development Committee shall submit to the Board
before June 30 of each year requests for dates for professional development activities.
F.4.5 If it is necessary to change the date of a non-instructional day, application for such change should be
made to the Board as soon as possible.
F.4.6 The Board will continue to consider some modification of the regular school schedule to facilitate an
effective parent/teacher consultation program.
F.4.7 All non-instructional days shall be considered as instructional days for salary purposes.
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Social Justice Report

by Diane Cacciato

Welcome back everyone after a very long and very difficult strike. If you are anything
like me, you likely hit the ground running and it almost feels as if we were never out (as
long as I don’t look at my bank statement!). While we may not have got everything we
wanted, keep in mind that we fought the good fight against a government with a long
history of tearing up collective agreements. It is also important to remember we are
part of a long history of labour unions that goes back internationally to the days of the
Industrial Revolution and in Canada, to the Toronto Typographical Union strike and the Trade Unions Act in
1872. If you would like to include a unit on labour and unions in your curriculum, the Peace And Global
Education PSA offers the following workshop:
Teaching the History and Experiences of Working People in BC
This workshop introduces the use of newly developed audio-visual resources to familiarize students with the
work and life experiences of British Columbians during its history from early Aboriginal workers to the present
day. The lesson materials include teaching ideas appropriate for Grade 10 and 11 Social Studies and includes
an entire unit on labour history/studies developed for the Social Justice 12 course. The resource includes 30
vignettes on Working People produced by the Knowledge Network and numerous other DVDs. All teaching
materials and ideas have been produced by BC teachers as part of the Labour History Project, a joint initiative
of the BC Teachers’ Federation and the BC Labour Heritage Centre. Participants will be provided with
hardcopies of the lessons, available DVDs, and information about online access to materials and information
about online access to materials. There is no fee – only presenter expenses (TTOC, travel, accommodation if
necessary, etc.
To book, please contact the PSA president at psac68@bctf.ca.
The Social Justice focus between now and February will be anti-racism.
The BCTF has a number of great resources in the area of anti-racism including this Elementary unit and this
Secondary unit. You can also find other lessons on topics like:







Banning the Potlatch
Celebrating skin colour
Immigration
Japanese Internment
Origin of Names
Residential School Experience

The BCTF also created a short film on Racism in Canada.
Social Justice Event!
I am hoping to host a Documentary, Dinner and Discussion evening on the topic of racism. It will involve
watching a documentary, an inexpensive or free dinner, and a guided discussion one evening possibly in
November. If you think you might be interested in joining us, please send me an email and let me know which
night of the week would work best for you, if you have special dietary concerns (vegetarian, gluten free, etc.),
and if you have a suggestion for a film. You can contact me at dcacciato@sd63.bc.ca. The evening will be held
at Stelly’s in the Learning Commons.
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STA Program Report

by Luanne Marchand

INDUCTION CEREMONY and RECEPTION
Thursday, November 20, 2014
7:00 p.m. – 9:00 p.m.
Brentwood Lodge and Spa – Garden Room
849 Verdier Avenue
Brentwood Bay, BC
This event is intended for those contract teachers and Saanich-based teachers-on-call who have not yet been
officially inducted into the BCTF.
The evening will include welcoming comments from Mark Skanks, President of the Saanich Teachers’
Association and an Executive member of the BCTF. Inductees will also be presented with BCTF Membership
Certificates, BCTF pins and a one-year free PSA membership.
Hors d’oeuvres and a no host bar will be available after the ceremony.
We look forward to seeing you there.
Please RSVP by November 3, 2014 to Sally or Audrey at 778-426-1426 or staoffice@saanichteachers.com
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Welcome Wagon Report

Don Peterson

The other day I was reflecting back on the strike and there was one thing that struck me
as odd. After all the daily featured candies of gummy bears, gummy worms, sour keys,
gummy fried eggs and previously melted gummy coke bottles I never thought of wine
gums. What was I thinking? I apologize to everyone for this missed opportunity. We
really should have had wine gums at some point!
Now that we are back in class, the Welcome Wagon has wrapped up. We are lucky, as the Strike Wholesale
Warehouse allowed us to cancel our orders of fire-warming-barrels and pallets for firewood without any form
of penalty. When they looked at the history of teacher bargaining in BC, they said it is a safe bet that we will
be approaching them again. We do; however, have enough ingredients to make 250 litres of lemonade. If you
have an event that needs lemonade, let the office know!
We also have a lot of those marshmallow bananas and strawberries that Luanne put together as the "Sweet
Luanne" but better described as the “Lazy Luanne” mix. I should note that there was no “Don” Mix left, and I
am still insulted when Luanne referred to it as the “Sour Don” mix. I put a lot of work into selecting the best
and freshest sour candies for that mix. Getting the right ratios of sourness and texture was really hard!
Now with the end of the Welcome Wagon, of course came some
relief as I no longer need to worry about trying to figure out how
the keep the next featured liquid, hot chocolate, warm in those
massive water bottles. I had been told that those bottles get even
more brittle when warm liquids are used and, as you know, we at
the office had our dealings with 15 litres on lemonade on the floor
from a brittle water bottle! I will be honest, I was thinking of how
to keep members on the line happy in December. I was toying
with an eggnog recipe. It would have been an interesting challenge
because it would be difficult to get the correct rum to eggnog ratio
that would lead to the desired happiness and still be able to call it
eggnog. What I ended up with would have been better described as leading to obliviousness, which I guess
could be considered as some sort of happiness.
"Thank you" to everyone for supporting the Welcome Wagon team. I know I had a lot of fun organizing it and I
appreciate all the team members who volunteered to help out with it. I think there was a small bit of us that
was disappointed that we had to wrap it up, but there will be other opportunities. BC Transit has just voted in
favour of job action and with the Nurses’ contract still being negotiated, it looks like there could be a bright
future of labour disputes to keep the Welcome Wagon going for a little while longer.
Be sure to check the Saanich News as the STA has put an ad in the Wednesday October 1 thanking all the
businesses and other organizations that helped us in some fashion. The list is too long to print here, but the
count is over 50!
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Welcome Wagon Report - Continued

On a more serious note. Thank you all for keeping your lines strong
while we were on strike. As I mentioned several times during the
strike, in order for bargaining to get anywhere while a union is on
strike, there need to be strong lines. I believe in order to have strong
lines, you need happy lines. To all the Welcome Wagon volunteers
and raffle donators, "thank you" as well. Your efforts to keep the
lines happy made a difference in the moral of your colleagues during
this difficult strike. We had strong lines! Thank you!
Don Peterson
Thank You Welcome Wagon Services
Here are some fun facts:


We raffled off 112 prizes during the three weeks in September.



At the final study session, we had 334 people vote in 10 minutes 58 seconds.



We consumed 300 litres of lemonade.



1 person won the raffle three times.



The cost of the Welcome Wagon was less than $2.00 a member per week.

(You may have noticed that Chicago Mix was not mentioned in this article. That was intentional.)

From the Membership
It was the longest strike we ever have had in BC Education and we are so glad it is over. While nobody is going
to say it is an amazing deal we agreed to, it was an agreement and not legislated upon us.
We decided to ask members to look for a positive out of an otherwise difficult situation. We asked for
members to submit a story/idea/memory of what they took away from the picket line. We are not trying to
suggest it was a good thing to be on strike. Instead, we want to cherish and archive some of the positive
moments made or took away. As I suggest our Welcome Wagon team could appreciate, when life hands you
lemons, make lemonade.
Thanks to the members who submitted their stories.
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Stories from the Line - Continued

STORIES FROM THE LINE
The Silver Lining by Emma Cottier
Five long weeks on the line,
Touching conversations that seem to bind.
The daily picket shift could have been a grind,
But my picket pal was always so fun and kind.
Arts and crafts became the way,
Laughing each and every day.
The welcome wagon sure worked it,
The delicious lemonade a big huge hit!
A school full of positive vibes,
Deepening our loving family tribes.
Christy Clark couldn't bring us down,
Positive support all across town!
The silver lining is my new picket pal,
Learning so much from this wonderful gal!
A brighter future worth the fight!
And a new friendship that is extra tight!
All the support was wonderful, but for me the messages that came from outside of BC - people who had no
stake in our strike - were the most heartening. I have friends, teachers and otherwise, from all over the world
and I got email messages from England, Italy, Germany, Ontario, California, Arizona and other places all saying
stay strong, you are fighting the good fight. But my favourite came from a stranger. In June, I was trying to
distract myself from strike stress by mindlessly surfing the Internet when I came across a site called Union
Thugs. They produce union themed / union made tee shirts in the US. I emailed them and said I wished I had
found them earlier, before we were on strike because I would certainly have ordered one of their shirts and
then I told them a bit about our battle. Not two hours later, I got an email back wishing us well and saying
that they (Union Thugs) were behind us all the way and what was my address and size, they were going to just
send me a shirt gratis. I wore that shirt on the picket line and to Mary Winspear and on the day we voted. It is
now one of my favourite tee shirts.
Diane Cacciato
Teacher-Librarian/Social Justice Teacher
Stelly's School
The only positive I experienced during the recent job action was having the opportunity to meet and get to
know some new colleagues who were part of the Parkland line which was closer to where I live. I had the
opportunity to get to relate to these people and share ideas and thoughts about our situation and education
in general. The rest of the experience was demoralising and something I will be happy to NEVER have to go
through again.
Garry Arsenault
Career Counsellor
Claremont Secondary School
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Stories from the Line - Continued

I was one of the lucky ones to be picketing at a school other than my home school. I say lucky as not only did I
get the chance to meet colleagues in our district that I would not have otherwise had the opportunity to (I am
a high school teacher at Claremont and I was picketing with the lovely ladies at Cordova Bay Elementary), I got
to swap stories of kids they have had that we now have at Claremont. It is true what they say about
elementary school teachers; they are passionate, caring and love giving hugs ... but what you may not know,
they are feisty! Thank you to the 7-10 am crew for the laughs and chats and for making me feel welcome.
Although I do not want to picket again ... ever ... I do miss my walks with you all.
Melanie Paas
Science/Biology
Claremont Secondary
The food was fantastic: 2 delicious meals from Adrianna's, ice cream, cooked breakfast and hamburgers, not
to mention all the yummy food brought by parents and our wonderful administration. I loved the daily prizes
and the visits from the Welcome Wagon. And it was a good opportunity to have lengthy and interesting
conversations with colleagues, which is something we rarely have time to do!
Lisa Gartrell Yeo
Keating Elementary
I appreciated having hours on end to converse with my
colleagues, both teaching staff and support staff. I learned so
much about them as individuals that I never would have had
time for if we were at work. The beautiful weather was a
plus, too. The highlight, however, was having the roving
musicians stop by and sing for us. The truly lifted my spirit.
Monika Rose
KELSET
What I Learned on the Welcome Wagon
by Luanne Marchand
1.
2.
3.
4.
5.
6.
7.

Chicago Mix is better than Don Mix.
Twizzlers are better than Sour Keys.
Men should not do the shopping.
The aroma of spilled coffee in a car trunk never dissipates.
First sign the voting sheet, then cast your ballot.
Carry the one.
Saanich Teachers are amazing.
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Contest
For this mini-issue of the STA in Touch, we are having a trivia contest
that asks the following:
Name any ONE candidate running for School Board Trustee in SD63 in
November.
Prize: One winner will be randomly selected from the entries. The winner will receive a $50
gift card to School House Teaching Supplies on Douglas St.
DEADLINE for entry: October 27th at 5pm.
Please send entries to: mailto:cplant@sd63.bc.ca

Let’s Get Social!
The STA is getting more and more connected to the world of Social Media. Join us!
Our website is:

www.saanichteachers.com

Follow us on Facebook at:

Saanich Teachers’ Association

Follow us on Twitter at:

@BCTF63

Phone us:

778-426-1426

Our mailing address is:

6843 Central Saanich Road Victoria BC V8Z 5V4

If you have any feedback on this newsletter,
or would like to submit an article, please contact:

Newsletter Editors: Colin Plant &
Angie Savage
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IMPORTANT DATES FOR STA TEACHERS
1 HR TO FACILITATE PARENT/TEACHER INTERVIEWS RE. STUDENT PROGRESS
DATES
Brentwood Elementary

Oct 16

Nov 5

Nov 6

Feb 24

Cordova Bay Elementary

Oct 28

Oct 29

Oct 30

Feb 11

Deep Cove Elementary

Oct 22

Oct 23

Nov 20

Feb 26

Keating Elementary

Nov 4

Nov 5

Nov 6

Mar 3

KELSET Elementary

Oct 7

Oct 9

Nov 19

Apr 1

Lochside Elementary

Nov 4

Nov 5

Nov 6

Feb 26

Prospect Lake Elementary

Oct 8

Oct 9

Feb 18

Feb 19

Sidney Elementary

Oct 8

Oct 9

Nov 20

Mar 5

Bayside Middle

Oct 15

Oct 16

Feb 12

May 21

North Saanich Middle

Oct 8

Oct 9

Feb 4

Mar 6

Royal Oak Middle

Oct 28

Oct 29

Feb 4

May 28

Claremont Secondary

Oct 2

Nov 27

Feb 5

Apr 30

Parkland Secondary

Oct 2

Dec 4

Feb 26

May 7

Stelly's Secondary

Oct 2

Nov 27

Feb 25

Apr 29

ALL SCHOOLS (TWO WEEK SPRING BREAK IMPLEMENTED)

Friday, October 24, 2014

Province Wide

Friday, November 7, 2014

School Based

Monday November 10, 2014

School Based

Friday, February 20, 2015

Individual (Province Wide)

Friday, April 24, 2015

School Planning Day

Monday, May 4, 2015

School Based

LAST DAY OF CLASSES: FRIDAY JUNE 26TH (not that we’re counting!)
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