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STA in TOUCH
A newsletter of the Saanich Teachers’ Association
BCTF members of Local #63 (Saanich)
Well here we are, Autumn has definitely arrived. Just look at the wet landscape. The winter rains have begun and soon it will be dark
so early in the day that it seems we come and go from work in the dark. We hope that everyone is starting to get into routines and
are feeling 'normal' again back in their classrooms.
This November 15th we have our municipal and school board elections. We hope that you vote and that you think carefully about
who you want to represent you for the next four years. In Saanich, there will be two All-Candidates meeting for potential school
trustees. The locations are Parkland and Claremont respectively on November 12 and November 13th. Check our website for more
details.
This month we are piloting a new column called The Teacher's Corner: A Place to Share and Celebrate. The purpose of this column is
to provide teachers an avenue to share the positive learning experiences that are happening in their schools. After a difficult past
year we feel it is important to celebrate the wonderful and creative things teachers are doing in Saanich classrooms. Yet with the
business of our professional lives we don’t have time to share, especially between schools. So if you have a lesson idea, a unit or
anything you would like to share please email Angie Savage or Colin Plant on Zimbra. If you have a photo please send that too.
Enjoy this month's issue of the STA in Touch.

Colin Plant and Angie Savage
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President’s Report

by Mark Skanks

I was at a Keating staff meeting the other day at which they were discussing how they
wanted to use the upcoming staff-determined NIDs, and it was so good to see and be
reminded of how collegial, thoughtful, patient, organized and professional Saanich
teachers are. I think I miss being at school (sniff). That said, the President’s job still
offers challenges, and there is no shortage of new things to learn, the latest being the
organization of all-candidates meetings and a questionnaire for those who would be
trustee in Saanich. This seems like as good a place to start as any.
Municipal Elections
For the first time in a long time, every single municipality that forms part of SD63 will have a contested race
for school board trustee. Thirteen candidates are vying for 7 positions as follows:
School District Trustee Candidate(s)
First Name

Last Name

Gender

SD Area Represented

Experience

Nancy

Borden

F

Central Saanich

None

Pat

Bryant

M

Central Saanich

None

Nicholas

Claxton

M

Central Saanich

Incumbent

Tim

Dunford

M

Central Saanich

Incumbent

Wayne

Hunter

M

District of Saanich

Incumbent

Victoria

Martin

F

District of Saanich

None

Kerry

Steinemann

M

District of Saanich

None

Robert

Marty

M

North Saanich

None

Elsie

McMurphy

F

North Saanich

Served prior to 2011

Barb

Menzies

F

North Saanich

Incumbent

Allan

Collier

M

Sidney

Served prior to 2011

Jason

Price

M

Sidney

None

Jim

Standen

M

Sidney

Incumbent

Source: http://www.election2014.civicinfo.bc.ca/2014/reports/candidates.asp?localgovernmentid=238&Submit=View+Candidates
NUMBER TO BE ELECTED: Central Saanich (2), District of Saanich (2), North Saanich (2), and Sidney (1)

Before you vote on Saturday, November 15th, we encourage you to do research and to ask questions of the
candidates in your municipality (SD63 or otherwise). For those of you who reside within the catchment of
SD63, we are helping to make this research a little easier for you in two ways.
First, by the time you receive this newsletter, we will have sent out a questionnaire to all the candidates and
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we will have posted the responses on the STA website.
Second, together with COPACS (the district association of PACs) we are hosting two all-candidates meetings,
one for the two northern municipalities at Parkland Secondary, on Wednesday, November 12th and one for
the two southern municipalities at Claremont Secondary, on Thursday, November 13 th. Both these meetings
will take place from 7-9pm and will be moderated by Sean Leslie of CKNW. Refreshments will be provided and
everyone will have the opportunity to ask questions. Hope to see you there.
FYI, we don’t have a tradition of endorsing candidates in Saanich (and incidentally when asked, several
candidates mentioned that they preferred it this way); however, this is not necessarily true in our
neighbouring locals. SD61 has formally endorsed a list of 6 candidates for trustee in Victoria, and Sooke will
be formalizing their endorsed list in the near future.
In the contract for November
Any of you who notified our Secretary-Treasurer Monica Schulte (and perhaps also Cordova Bay teacher
Monika Schultz as well by accident  ) that you have completed enough credits to qualify for a category jump
on the pay grid – pay attention!
You should have already been moved up to the higher category, on the premise that you would be providing
documentation to merit the increase. The deadline for providing that documentation is November 30 th. The
contract article in question is B.28.2.
Also, the District is meant to have provided us with a new set of lists by November 1 st: an updated seniority
list, a list of teachers with temporary status, a list of teachers on leave, and a list of all the temporary contracts
for this year.
Evaluation
There have been a number of questions lately about evaluation, in particular the Pro-Growth model of
evaluation. In doing a bit of research on behalf of those who were asking questions, I discovered that, in fact,
the Letter of Understanding that spelled out the terms of how the alternative version of evaluation would
work has not been officially in force since 2011. And yet, I know that the practice seems to carry on in the
schools. I think it’s probably worthwhile, therefore, for everyone to refresh themselves on the three main
sources of information that touch on evaluation and to know what your rights are.
The contract language exists in Article E.19 and this is the default process: if you have any doubts about how
evaluation is being conducted or how it is proposed to be conducted, you can always retreat to the process
specified here. Please read through it and discuss any questions you have with your staff rep. The one thing
that is different for this year only (due to the strike) is that I agreed that the Board could have until Oct 15 th
rather than Sep 30th to notify teachers who were due to undergo evaluation this year. (Lately, arbitrators have
been dismissing grievance cases that are based solely on timelines anyway, so it was an easy good faith
gesture. That said, if you have not received notice by now of an impending evaluation, you are not up for
evaluation this year.)
The relevant Board policy is number 5110. Whereas article E.19 tends to describe process (timelines, number
of visits, when those visits can occur, etc.), the Board policy tends to focus more on the content and purpose
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of the process (affirming that the contract will be followed and that the process is meant to be formative and
collaborative, outlining the qualities and behaviours that the admin and the teacher could choose to be the
focus of evaluation, etc.).
Finally, we have posted a copy of the expired Pro-Growth model LOU for you on the STA website. You should
read this too, particularly if your admin is suggesting the use of this form of evaluation. I think that this is a
worthwhile model, and I suspect there are many teachers out there who would speak to its merits as well, else
we likely wouldn’t have had an LOU on it for so long. (It was in force from 2004-2011. It lapsed, by the way,
because BCPSEA was no longer interested in ratifying it, but this is not to say that Saanich might not still be
interested in resurrecting it. There are other agreements that we have that are only locally approved, where
the STA and SD63 agree to “fly under the radar” I have initiated discussions with the District to see if there is
interest to revive it in this way. If it is being proposed or used currently anyway, I’d rather have language in
place than not.)
Once you have looked through all three documents, you will notice that they all speak to rights that you have
as the evaluee to guide, limit or focus the process before it starts. While there is language that spells out what
to do in the event that an evaluation is not satisfactory, it is clearly not the stated purpose or intention that
evaluation be about discipline. This mean-spirited form of evaluation certainly exists elsewhere in the
province, but for the most part (in my experience) Saanich remains committed to the stated and loftier
purpose of evaluation, which is to create a process which has teacher input, and which helps teachers to
reflect on and improve their practice. Maintaining this focus, though, depends on us taking an active role: it
depends on us being aware of our rights and of the process, and it depends on us continuing to assert those
rights confidently and constructively.

Local Representatives
Report
by Don Peterson & Colin Plant
We are your STA Local Representatives this year. Local Reps (LRs)
represent their districts at meetings of the two most sovereign bodies
of the BCTF: The Annual General Meeting (held over Spring Break) and the Representative Assembly (held
three times per year). It is at these meetings that the general direction of the BCTF is set.
One of the most important functions of these meetings is to establish the annual fees paid by members to the
BCTF. This year, for instance, BCTF members will pay 1.79% of their annual salary in union dues (with an
additional percentage paid to the local Assocaition). Some folks think this number is too high; some feel it is
just right; some might even be willing to pay more (honestly, they’re out there). So, the question is: who sets
this fee?
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The easy answer is, you do. Wait a minute, You don’t remember voting on the fee percentage? Did you have
a say at all? It turns out you do have a say in these sorts of decisions. Using the fee as an example, here is the
process (including your opportunity to exert some influence) the BCTF uses for decisiosn such as these.
Step 1: The BCTF Finance Committee examinees the financial health of the BCTF, and makes a series of
recommendations to the BCTF Executive Committee.
Your influence: You can run to be on the BCTF Finance Committee, or on the BCTF Executive Committee, for
that matter. Furthermore, some the members of the Finance Committee are elected at a BCTF Representative
Assembly, and you could run to be a Local Rep for Saanich and help choose the successful candidates. At the
very least, you could contact your LRs to let them know what you think about the folks you’d like to see on the
Finance Committee.
Step 2: The BCTF Executive Committee makes recommendations for cuts, and corresponding fee
recommendation, for the RA to consider.
Your influence: You can directly write to the members of the BCTF Executive Committee at any time. They
receive many emails from the “rank and file” and take this valuable feedback into consideration when they
debate and vote on motions at the Executive table.
Step 3: The Winter RA debates (and often amends) the Executive Committee recommendation, and ultimately
passes its own fee recommendation, to be sent to the AGM.
Your influence: Once again, you could be one of Saanich’s two Local Reps, or you could simply contact your
Local Reps to let them know what kind of fee you are hoping to see for the following year.
Step 4: The BCTF AGM debates the fee recommendations, and ultimately votes to set the yearly fee.
Your influence: You can run to be the one of Saanich’s two LRs and automatically get to attend the AGM, or
you can show up to Saanich’s February General Meeting and put your name forward to be one of the
additional eight Saanich AGM delegates. If a four-day meeting over Spring Break isn’t your cup of tea, you can
simply contact the Saanich AGM delegates and let them know what kind of fee you would like them to vote
for. And, of course, the AGM is also where we elect the following year’s BCTF Executive Committee.
So, as you can see, while it might seem like the BCTF is being run by a few people “over in Vancouver”, we are,
in fact, a very democratic organization, and you have multiple opportuniites to influence the processes and
decisions of the Federation. You just have to get involved, and let your locally elected folks know what you
think.
As the old saying goes, if you don’t vote, you can’t complain.
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Local Representatives Colin Plant and Don Peterson will be attending the BCTF Rep Assembly on November 7 th
and 8th and would like to have your feedback on the following motion that will be debated. Please send
emails to Colin or Don using Zimbra.
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Fall Representative Assembly
Local Resolution:
1. Central Coast Teachers’ Association
MOTION: That the BCTF take any and all necessary austerity measures (including but not limited to video
conferencing and online voting of motions) to ensure a 3-month picket line fund by the end of the 2018–19
school year.
Supporting statement:
Members feel that they “voted with their wallets” at the end of September 2014. Since the strike was
prolonged and very little funding was available from the BCTF Strike Fund many members voted to
accept the terms of the proposed agreement because they needed to go back to work and get paid not
because they were in agreement with the negotiated terms.
Members would like the BCTF to begin planning and putting money into a strike fund now so that they are not
put in this position the next time we are on strike. In order to have money to put into a strike fund the
members feel that “austerity measures” particularly in relation to the cost of meetings such as the RA and the
AGM be taken beginning as soon as possible.

Health and Safety Report
by Les Lowe
Hi all. Since I did not have a report last newsletter let me say welcome back.
I have a couple of items to give to you, Flu Shots, working alone, reporting of
accidents/injuries and the physician’s return to work form.
1. Flu Shots
The season is changing and Flu season is approaching. By now all school district staff should have received the
email from the district Manager of Human Resources and Health and Safety, Kathryn Farr. In the notice
Kathryn has directions for the process to get your Flu shots and the repayment . The District has also set up
clinic dates at some schools.
SD 63 Locations/dates.
Wed, Oct 29, 2014, 3:00-4:30pm, School Board Office, Boardroom
Wed, Nov 5, 2014, 3:00-4:00pm, Claremont Secondary, Choir Room
Wed, Nov 12, 2014, 3:00-4:00pm, Parkland Secondary, Conference Room
Thu, Nov 13, 2014, 3:15-4:30pm, Stelly's Secondary, Dining Room
If you cannot make it to these days you have the option of either local pharmacies or health clinics. Please
remember if you do get sick get a TTOC to replace you, for your own recovery and to prevent the spread of
sickness to our students and fellow staff.
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2. Working Alone
Many of us work late and on weekends and each site has its own working alone system. Please review your particular
policy and at the minimum let someone know if you are working alone.
3. Accidents/Injuries
For staff members who have had an accident/incident where you might have injured yourself, you should report it to
your site first aid attendant and have the Work Safe form completed. The sooner you do this the less hassle you will
have should your injury become worse.
4. Physician’s Return to Work Form
In the event of a reportable injury to a staff member which requires a visit to a Doctor, the District has a form which all
staff are required to have filled out before returning to work. I understand that you will not be allowed to return to
work if the form is not completed. The Physician’s return to work form is to be given to the staff member by the office
staff . In the interests of expediency you should get the form before you go to the Doctor, as this will reduce the
requirement to make another appointment to have the form completed.
Finally the days are getting shorter, and many of us leave when it is dark, so please watch your step.

Professional Development
Report
by Holly Mair
SHOW ME THE MONEY!
I hope that all of you planned a professionally rewarding PD event for yourself this October. As October was a
province-wide professional development day, many of you will have used it as an opportunity to travel and
connect with colleagues from across BC. Now that you've attended that wonderful conference, the next
question teachers have is how will they be reimbursed. Here are some tips to help you!
1. Go to the Saanich Teachers' Association website and download the PD reimbursement form from the
PD tab. Notice that there are maximum amounts listed in some of the categories on the form. While a
decent dinner in Vancouver, may cost over $30, you cannot claim that much. We use the same rules as
the BCTF in this regard.
2. Complete the form and attach original receipts. An original receipt is an itemized bill that shows what
you purchased. We cannot reimburse from a Visa or Mastercard slip.
3. Receipts are not needed for food and mileage. These claim lines are limited by the BCTF policy and
cannot exceed the amount posted
4. Give the form to your school-based PD Rep and he/she will sign it. If you've received pre-approval as
recommended and required in most school policies, there shouldn't be any problems. If there is a
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problem with your form, your PD rep will discuss that with you. Your PD rep will forward the form to
STA Office where it will be processed.
5. If you are a TTOC, please direct your questions to Brigid Skelton (bskelton@sd63.bc.ca) AND send your
form directly to the STA office c/o Holly Mair, PD Chairperson. Note that the number of call-outs for
TTOCs to be eligible to claim PD funding has been reduced to 8 to make up for the lost month of work.
6. The STA will issue you a cheque and send it to you via the school mail bag. If you teach over multiple
locations, please identify where you would like the cheque sent. If you are a TTOC, there is a spot on
the form where you
can request your cheque to be mailed to your home or you can choose pick it up.
Help us reimburse quickly, by completing all of these steps!
The PQT/Teacher Inquiry grants are now available to locals who are interested in exploring how you may
support teacher inquiry as a viable, professional learning model. Teacher inquiry projects can provide deep,
relevant, personal learning that is conducted within a community of colleagues and led by a BCTF facilitator.
We invite locals to submit an application for one of eight grants.
Please go to bctf.ca/ProfessionalDevelopment.aspx?id=23501&libID=23491 for more detailed information on
project requirements and the application process. Because of the job action and the delayed start to the
school year, the deadline has been extended.
Applications are due in to Jenny Garrels, PSID staff, at jgarrels@bctf.ca by Wednesday, November 5, 2014, at
5:00 p.m

Social Justice Report
by Dianne Cacciato
November (and the start of December) is a month full of Social Justice opportunities for
you and your classes.
Nove
November 11th
Remembrance Day
November 20th
National Child Day and Transgender Day of Remembrance
November 25th
International Day for the Elimination of Violence Against Women
November 25 – December 6
16 Days of Action (against violence against women)
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November 28th
Buy Nothing Day
December 2nd
STA Dinner Documentary & Discussion Evening
December 6th
National Day of Remembrance and Action on Violence Against Women
Ideas for Social Justice in your classroom:
 Discuss the White Poppy Campaign in your classroom. You might want to look at this article from the
Montreal Gazette.
 Have your students research or make posters on the UN Convention on the Rights of the Child.
 Plan 16 days of action with your students.
 Plan a Buy Nothing Day with your class or school.
Dinner and a Movie!
December 2nd for dinner and a movie. We will be watching and then discussing the NFB film Living in the
Hyphen. Dinner will be provided for a very small cost. Please register ahead of time by emailing me at
dcacciato@sd63.bc.ca

STA Program Report
by Luanne Marchand
INDUCTION CEREMONY and RECEPTION
Thursday, November 20, 2014
7:00 p.m. – 9:00 p.m.
Brentwood Lodge and Spa – Garden Room
849 Verdier Avenue
Brentwood Bay, BC
This event is intended for those contract teachers and Saanich-based teachers-on-call who have not yet been
officially inducted into the BCTF.
The evening will include welcoming comments from Mark Skanks, President of the Saanich Teachers’
Association and an Executive member of the BCTF. Inductees will also be presented with BCTF Membership
Certificates, BCTF pins and a one-year free PSA membership.
Hors d’oeuvres and a no host bar will be available after the ceremony.
We look forward to seeing you there.
Please RSVP by November 7, 2014 to Sally or Audrey at 778-426-1426 or staoffice@saanichteachers.com
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From the Membership
Strike Memories of an Integration Support Teacher
By Romola Wright
The surrealism already surrounding the BCTF strike of 2014 increased exponentially for me when I read a
notification in the Times Colonist asking for public input on the Budget of 2015 for the Select Standing
Committee on Finance and Government Services. Really. Forty thousand teachers’ voices backed by action out
on the picket line, and our government wants input on how to spend next year’s budget!
So I put in my name, representing myself, and got an email notification that I was to come with 15 copies of
my presentation ready to talk to the committee at 2:30 pm on the following Monday afternoon. I parked my
car, presented my ID to the security service at the legislature, and was given a card that would open the door
to where the committee was sitting. The clerk informed me the committee was running late, so I got to hear
presentations from Camosun College, the Victoria Chamber of Commerce, and a volunteer literacy group,
among others. By the time it was my turn, I had had to pay more for parking, and the committee was clearly
tired.
I took a deep breath, stepped up to the chair with a microphone in front, relieved to have a written
presentation ready to go. I spoke as an individual teacher of children with special needs, and how these needs
were not being adequately met in our schools. I spoke of Malala Josephzai’s fight for education for girls, and
how, in Canada, we believe education must be available to everyone. I pleaded not to deny education for all
based on lack of funds. I spoke of the good work Jim Flaherty did for the disabled and how I was asking each
person in front of me to do what was in their power to help. At the end of the presentation, the chair of the
committee congratulated me on a presentation well done, and three MLAs followed me into the hallway to
speak with me further.
The following day I was back on the picket line, and now I am back at work. My original concerns continue to
grow and I would like to form a committee of our own, to give direct feedback to the legislature about what is
happening in our schools. These “after the strike chronicles” will ensure that in years to come, no one can say,
“We didn’t know”.

The Teachers' Corner
Celebrating and Sharing What's Happening in our Schools
by Angie Savage


At Royal Oak Middle School two grade 6/7 classes, with the support of their teacher-librarian, are
exploring the big idea of “Interactions" in a multi-disciplinary unit. In Social Studies one of the topics
being explored is Canadian Citizenship. In November a panel discussion with several guest speakers
have been invited from different backgrounds (for example First Nations, Athlete, Politician, New
Immigrants to Canada, Veteran and Claremont Students). The speakers will provide diverse
perspectives on the following questions:
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What does it mean to be Canadian?
What is important to Canadians?
What do Canadians believe in or stand for?
How do these ideas help Canadians to be successful?


I was inspired by two Royal Oak teachers who turned an
uneventful picket duty shift into a fun experience. With rocks and
acrylic paints they created masterpieces that brought laughter and
positive energy to my time on the line that hot September day.
When we were back in
the classroom I reflected
on the fun and play that
the
rock
painting
brought. I decided to
have my class paint their
own rocks. The students
painted their rock so it
told a story about who they were, what they valued, their
family, their passions etc. followed by a paragraph about what they painted. It was an inclusive activity
where all children could succeed and felt they had something to contribute. It also celebrated the
diversity of every student. Afterwards each student shared his/her rock with the class.

Well the idea has caught on and now over 100 students at Royal Oak have painted a rock to express who they
are! A teacher (one of the original rock painters) displayed her students' rocks with a banner that read "We
are strong be cause we are different". For me, this statement succinctly states why teachers have one of the
most important (and gratifying) jobs in the world.

Contest
Congratulations to Michael MacEwan of Bayside for correctly identifying a person running for Saanich School
Board. (He actually listed them all). His name was randomly drawn from the correct entries and he's won a
$50 gift card to School House Teaching Supplies. Thanks for reading and entering everyone.
Answer the following question and win a $50 gas card to Co-Op:
Where is a location you can vote for the November 15th election? Hint: You will NOT find this in our
newsletter. You will have to look at your own municipality's website to get this info.
Please submit your answer by Friday November 28th at 5pm to Colin Plant cplant@sd63.bc.ca From the
entries one name will be randomly selected.
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Let’s Get Social!
The STA is getting more and more connected to the world of Social Media. Join us!
Our website is:

www.saanichteachers.com

Follow us on Facebook at:

Saanich Teachers’ Association

Follow us on Twitter at:

@BCTF63

Phone us:

778-426-1426

Our mailing address is:

6843 Central Saanich Road Victoria BC V8Z 5V4

If you have any feedback on this newsletter,
or would like to submit an article, please contact:

Newsletter Editors: Colin Plant &
Angie Savage
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IMPORTANT DATES FOR STA TEACHERS
1 HR TO FACILITATE PARENT/TEACHER INTERVIEWS RE. STUDENT PROGRESS
DATES
Brentwood Elementary

Oct 16

Nov 5

Nov 6

Feb 24

Cordova Bay Elementary

Oct 28

Oct 29

Oct 30

Feb 11

Deep Cove Elementary

Oct 22

Oct 23

Nov 20

Feb 26

Keating Elementary

Nov 4

Nov 5

Nov 6

Mar 3

KELSET Elementary

Oct 7

Oct 9

Nov 19

Apr 1

Lochside Elementary

Nov 4

Nov 5

Nov 6

Feb 26

Prospect Lake Elementary

Oct 8

Oct 9

Feb 18

Feb 19

Sidney Elementary

Oct 8

Oct 9

Nov 20

Mar 5

Bayside Middle

Oct 15

Oct 16

Feb 12

May 21

North Saanich Middle

Oct 8

Oct 9

Feb 4

Mar 6

Royal Oak Middle

Oct 28

Oct 29

Feb 4

May 28

Claremont Secondary

Oct 2

Nov 27

Feb 5

Apr 30

Parkland Secondary

Oct 2

Dec 4

Feb 26

May 7

Stelly's Secondary

Oct 2

Nov 27

Feb 25

Apr 29

ALL SCHOOLS (TWO WEEK SPRING BREAK IMPLEMENTED)

Friday, October 24, 2014

Province Wide

Friday, November 7, 2014

School Based

Monday November 10, 2014

School Based

Friday, February 20, 2015

Individual (Province Wide)

Friday, April 24, 2015

School Planning Day

Monday, May 4, 2015

School Based

LAST DAY OF CLASSES: FRIDAY JUNE 26TH (Not that we are counting)
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