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STA in TOUCH
A newsletter of the Saanich Teachers’ Association
BCTF members of Local #63 (Saanich)
Welcome to our December Edition of the STA-in-Touch! Thank you to everyone who has contributed to our newsletter, to
date. This newsletter wouldn't be possible without your time and dedication. I would also like to thank our amazing STA
office staff, Audrey Hayes and Jazz Harding, for all the work they put into making this newsletter possible; and last but
not least, thank you to all of our readers/colleagues; it really is a pleasure and an honour to work with such a great group
of inspiring professionals.
Please remember that we are always looking for new article contributors. This is not a commitment or an obligation; it’s
an opportunity to share your experiences as a professional with your colleagues. If you are interested in writing an
article, please don’t hesitate to contact me. (dball@sd63.bc.ca)
As the Holiday Season sits there waiting patiently for us, we are busier than ever right now, celebrating it through art,
drama, music, food, math, and the list goes on. We, your STA Executive, wish you and your family a safe, cozy, relaxing
and well deserved winter break. See you in 2016.
Article submission deadline for our January edition of the STA-in-Touch: January 1st. Send your article to
dball@sd63.bc.ca
Deryck Ball – Editor/Communications Chair
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President’s Report
by Mark Skanks

Hi Everyone,
I’ll keep it short and sweet this month. There are lots of important updates to follow
below. Remember you can use the Table of Contents to jump to whichever section
you wish.
Best wishes to all of you for a fun December, a Merry Christmas, a relaxing holiday and
a Happy New Year.
Mark

Curriculum Implementation

By the time you read this, we will have had our Curriculum Planning Day on December 3rd to organize the
practical details of how the two in-service NIDs later this year will be run. I hope it was a success! ☺
Normally in-service is the responsibility of the employer, but given the topic, the BCTF was able to convince
the Ministry that we should be the ones to guide our own learning and inquiry into, and preparation for, the
changes.
The dates for the two NIDs specifically dedicated to the curriculum change have been set by the Board (with
input from the partner groups), and they are Friday, February 12 and Monday, April 11. (You can of course
use any of the other school-based PD days to work on curriculum at your own discretion.) You should know
that:
•
•
•

These two extra days are not additional time added to the calendar: they are two days removed from
instructional time for this year.
CUPE members will still work and be paid on those days if they were scheduled to do so.
The Board (at the STA’s request) is also lobbying the Ministry for funding to pay for PT teachers who
would not normally work on the two new NIDS, and for TTOCs. (We – and they – argue that all
teachers should be involved in the training for the new curriculum, and given that it is the
government’s initiative, they should be responsible to fund this training.)

MyEd BC
Speaking of in-service, you should have been provided with some training time at your December staff
meeting to learn how to use MyEd BC (the program that replaces BCeSIS starting in January). You should not
be expected to do this training on your own time (lunch, weekends, after school other than staff meeting
time).
Notice I put expected to in italics.
If the main training opportunity was provided during your working time (which would include staff meetings),
and you were unavailable at that time and you choose to train on your own time, that is your business.
If, on the other hand, there was no other opportunity for teachers to train on MyEd BC besides personal time,
please inform your staff rep who will either raise the issue with the principal, or pass the info on to me. The
principals have been told at Management Team meetings that the training is in-service and therefore needs to
be during work hours.
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TTOC minimum call-out
Article B.2.14.a in our contract reads:
For pay purposes, no teacher-teaching-on-call assignment shall be for less than 0.4 of a day, except for a
teacher who is being paid on scale at the time of the on-call assignment.
Of course, every TTOC is now being paid on scale, which effectively renders this Article meaningless.
We explored a number of options to try to salvage minimum callout but in the end, the STA has acknowledged
that the employer’s decision to cease paying 0.4 for callouts less than 0.4 is supported by the language.
Although we won’t be contesting the change, we are hoping to keep the Article in the final copy of the 201319 contract as a reminder that, when bargaining rolls around again, we would like to ask the BCTF to put the
issue of minimum callout for all TTOCs on the list of objectives.
As I wrote in my letter to Paul Standring:
Despite recent gains in the past round, TTOCs remain our most vulnerable members financially. Absent
language which defines minimum callout, the employer must still be reasonable with respect to the minimum
length of TTOC assignments.
We recognize, though, that teachers arrange for their own replacement, and we have no desire to amend this
practice. We hope, therefore, that both our parties can do whatever possible to encourage teachers (and
admin to the extent that they are involved) to avoid placing calls for less than .4 assignments.
Obviously, it is easier for some of you than others to do so, but when you are arranging for replacement, if at
all possible please try to avoid very small callouts, knowing that TTOCs who are called in for 0.1 of a day (for
example) will now only be paid 0.1, and not 0.4.

Living with Balance
A reminder and a small correction: if you are interested in participating in the 12-hour Living with Balance
course that we have scheduled for January/February, please contact the STA office. Although I mentioned
that the course would run with less than 10 participants, the BCTF informs me that there would have to be an
exception made to do so. Now, they are happy to give us an exception given that this is the first one we have
run, but generally running courses below 10 participants is not financially sustainable for them, so the closer
we get to 10 participants the better.
You can read about the course here, and you can email Jazz/Audrey at staoffice@saanichteachers.com.

Pay Raise
In case you didn’t read my email update of a couple of weeks ago, we will be receiving a modest raise of
0.45%, effective May 1, 2016. This is a result of the Economic Stability Dividend, which guarantees that each
May (2016-19) we will receive half of the positive difference between the % actual growth in GDP and the %
forecasted GDP.
Check your email for the updated pay grid I sent out on Nov 19th.

FSA
Although it is likely to be replaced in the near future anyway, the BCTF continues to oppose the use of the FSA
tests in grades 4 and 7. In fact, the new curriculum lends even greater weight to the arguments that we have
historically mounted against how these tests are run and the uses to which they are put (or not put, as the
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case may be).
If the goal is to identify and remediate areas of need, why has there never been any funding that flows from
the government to schools that have these areas of need as demonstrated in test results. If the goal is simply
to identify how the system is working in general, why is a census-type test required when a random sampling
model would suffice? I could go on.
At any rate, these tests are still slated to run next month, and therefore, once again the STA will be preparing
letters to go home to parents through grade 4 and 7 teachers in the first week back in January. Talk to your
staff rep for more details.

AGM delegates
This year will be the 100th AGM of the BCTF. The meetings take place in Vancouver, March 12-15, 2016 and
transportation, accommodation, meals and childcare for delegates are all covered. The AGM elects the BCTF
Executive, sets the fee for the year, and makes a lot of the Federation’s important decisions, such as the
potential change to the pension plan. There are also many presentations and social events associated with
the AGM, and the Saanich delegation always has a good time.
If you would like to put your name forward to be a delegate, you can nominate yourself at the STA general
meeting in February. It is helpful, however, for us to know ahead of time how many people might be
interested, so we aren’t scrambling at the meeting to fill our spots. So, if you know in advance that you are
interested, please send me an email at lp63@bctf.ca

SURT
On Friday, January 15th we will be holding two SURT (School Union Rep Training) workshops.
The morning session, “Contract Awareness: Know your Collective Agreement”, is nominally only for staff reps.
The afternoon session, “Effective School Staff Committees”, is intended for staff reps and staff committee
chairs.
I mention this in the newsletter for two reasons. First, I don’t know who all the staff committee chairs are to
be able to invite them by name. (Nor for that matter do I even know for sure whether every school even has a
staff committee.) Also, our rules are not so rigid that you couldn’t attend one of these workshops as the
designate in place of your staff rep or staff committee chair if one or either of them were not planning to
attend.
So, if you are a staff rep or a staff committee chairperson and are planning to attend the SURT on January 15th,
please contact Jazz/Audrey at the STA office to RSVP.
If you are not one of these school reps but are interested in attending the SURT, please first talk to the staff
rep/staff committee chair in your school to let them know. They can forward your name as a designate, or
even request that you come along as well, in case we have extra spots.
If your school doesn’t have a staff rep or a staff committee and you want to attend, contact Jazz/Audrey and
let them know that.
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Local Representatives’ Report
by Don Peterson & Colin Plant

On November 6th and 7th Don Peterson and Colin Plant attended the
BCTF Representative Assembly in Richmond BC representing Saanich
teachers. This was the first of three Representative Assemblies to be
held this year and the meeting was probably most notable for not
being incredibly controversial or overshadowed by one particular
agenda item.
The meetings occur all day Friday and then until 3pm on Saturday. During the meetings each local in the
province sends their local representatives as well as their president to debate and conduct some of the
Federation's business.
Some of the highlights from this meeting included receiving an update from President Jim Iker on curriculum
implementation which will see BC teachers all receiving two days of in-service for the unrolling of the new
curriculum. A motion was then passed stating "That the BCTF seek agreement with the Ministry that funding
be provided to permit all BCTF members (including part-time, job share, and TTOCs) to attend curriculum
implementation days." This passed without dissent.
The meeting also heard an update on the new MyEducation BC software program from long-time BCTF staff
member Larry Kuehn. While Saanich will not be switching to the new system until 2016, many districts are
already using this system and are finding it is problematic and not user-friendly.
The following was passed regarding the Implementation of MyEducation BC:
1. That based on information provided by locals, the BCTF continue to communicate to the Ministry and to
school boards that the implementation of MyEducation BC has created unacceptable stress and working
conditions for teachers and other staff required to use the system.
2. Further implementation of MyEducation BC proceed in individual school districts only when an
adequate training plan is in place, as approved by users of the system through their local’s decision-making
process.
3. The Ministry provide funding to affected districts to provide additional release time for teachers that
reflect the additional time that has been required to use the system (including repetition of already
completed work).
4. The Federation develop and make available materials for members to engage parents on issues related
to privacy and implementation as they pertain to MyEducation BC.”
The meeting also heard reports on rejoining the Canadian Teachers' Federation, about the Salary Indemnity
Plan, the BCTF Pension Plan consultations and the BCTF 5 Year Plan.
One of the additional functions of the Fall RA was to deal with motions that were still outstanding from the
Spring 2015 BCTF AGM. Some of the items that were dealt with included:
- severing our BCTF Advantage relationship with Canadian Direct Insurance
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-a motion stating that the BCTF will survey all members after each round of bargaining was amended to
include the term consult instead of survey.
-showing support calling on the provincial government to pursue an inquiry into Missing and Murdered
Aboriginal Women.
-a motion calling on the BCTF to employ a professional negotiator in the next round of bargaining was
tabled (meaning: no further debate)
and,
-a motion was passed to look at Distributed Learning teachers workloads.
If you are interested in any of the other business conducted at the RA, you can find archives of past minutes
and key decisions on the portal.
If any STA member has any questions about the role of their Local Representatives, the BCTF Rep Assembly or
about any of the items mentioned above, please feel free to email Don or Colin. The next Rep Assembly
is January 29th and 30th.
Colin Plant

TTOC Report
by Mark Morrison

Hello Saanich TTOCs and New Teachers!
I hope you are all getting plenty of work, are getting a chance to enjoy the holiday season, and aren’t getting
too chilled with the drop in temperature.
Christa and I are very happy to announce that we are going to be having TTOC events every second
Wednesday of the month starting in January, topics TBA. Please be sure to look for information in any future
STA in Touch articles and emails from us.
For December, we are looking forward to hosting the TTOC/New Teacher Christmas Party, which will be taking
place Wednesday, December 16, at the STA office (old DRC) behind Keating elementary, starting at 4.30PM.
There will be small snacks and bevvies, a potluck (so please bring something for us all to eat!), a gift exchange
(small things!), and door prizes courtesy of Christa and myself. If you would like to come to the party, please
RSVP to either Christa (ccowie@sd63.bc.ca) or myself (mmorrison@sd63.bc.ca), and let us know what food
you are planning on bringing, and if there are any allergies/dietary restrictions we should be made aware of.
Wishing you all the best this holiday season and a great start to the new year!
Mark & Christa
Cc
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Professional Development Report

by Holly Mair

Just in case you were wondering……
by Holly Mair, PD Chairperson

Q: How do the new non-instructional days designed for implementing the new
curriculum impact my professional development days?
A: These two new non-instructional days do not impact the professional development
days outlined in our collective agreement. They are additional days and in Saanich they
will take place on Friday February 12, 2016 and Monday April 11, 2016. Teachers who are scheduled to work
that day will work on curriculum implementation in-service. Those who are not scheduled to work that day
will be invited to participate without pay, or will, if possible, have their work scheduled adjusted in order to
participate with pay. Should funding flow from the government to allow for participation of non-scheduled
teachers and TTOCs to participate with pay then the district will happily make those arrangements. Stay tuned
for a response from the Ministry of Education.
Q: How will these days impact our calendar in the future?
A: The BCTF Field Services division has prepared this table to help answer this question. Future dates for
curriculum implementation days will be set by individual school district using their regular calendar-setting
process.
2015–16

2016–17

2017–18

Regular 5 non-instructional days
that are the Professional
Development days under the
BCTF/BCPSEA collective
agreement.
Regular 6th non-instructional day
for which Minister annually sets a
theme.

Regular 5 non-instructional days
that are the Professional
Development days under the
BCTF/BCPSEA collective
agreement.
Regular 6th non-instructional day
for which Minister annually sets a
theme.

Regular 5 non-instructional days
that are the Professional
Development days under the
BCTF/BCPSEA collective
agreement.
Regular 6th non-instructional day
for which Minister annually sets a
theme.

This year’s theme: Aboriginal
education.
10 additional hours (2 days) of
non-instructional time for purpose
of curriculum implementation.

This year’s theme: Curriculum
implementation.
5 additional hours (1 day) of noninstructional time for purpose of
curriculum implementation.

This year’s theme: Curriculum
implementation.
5 additional hours (1 day) of noninstructional time for purpose of
curriculum implementation.

Teach BC: A Resource worth Exploring
By Holly Mair, STA PD Chair and Lara McNamee, SD63 TTOC
One resource that educators may find useful is https://teachbc.bctf.ca/. Since its launch last Spring, the
content has been increased and it is definitely worth checking out. It is a collection of lesson plans searchable
by topic and/or grade. The idea is that this will be a sharing hub to help support teachers with lesson ideas
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and it may be useful to teachers as they start to think about the new curriculum. Teachers are also
encouraged to upload their work for sharing.
Our “test subject” found the website easy to navigate and full of useful information and tools for the
classroom. You can search by grade level, resource type or subject area. There is a list of 44 subject areas
ranging from Social Justice to Japanese! You can also combine the search. For example, the search could be
narrowed down to Biology 11 resources only. Once suitable material is found, there is a choice to download
ZIP files or download the individual file.
I encourage everyone to have a quick look at this resource to see if it would be something useful for you
and your teaching needs.
Holly Mair

Contest
Congratulations to Karen Murphy for correctly answering last month’s contest question.
This month’s prize is a Silver City Movie Night for Two – Admission, Popcorn, Drinks

Question:

What are the two dates that were recently selected by the Board
as the NIDs dedicated to in-service on the new curriculum?

Find the answer in this month’s issue of the STA in Touch. Please email your answer to Deryck Ball
dball@sd63.bc.ca by Monday, December 28, 2015.
Good Luck!

Let’s Get Social!
The STA is getting more and more connected to the world of Social Media. Join us!
Our website is:

www.saanichteachers.com

Follow us on Facebook at:

Saanich Teachers’ Association

Follow us on Twitter at:

@BCTF63

Phone us:

778-426-1426

Our mailing address is:

6843 Central Saanich Road Victoria BC V8Z 5V4

If you have any feedback on this newsletter, or would like to submit an article, please contact: Deryck Ball
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IMPORTANT DATES FOR STA TEACHERS
1 HR TO FACILITATE PARENT/TEACHER INTERVIEWS RE. STUDENT PROGRESS
DATES
Brentwood Elementary

Oct 7

Oct 28

Feb 24

Feb 25

Cordova Bay Elementary

Oct 20

Oct 21

Oct 22

Feb 10

Deep Cove Elementary

Oct 21

Oct 22

Nov 2

Mar 3

Keating Elementary

Nov 25

Nov 26

Feb 24

Feb 25

KELSET Elementary

Sept 23

Sept 24

Nov 25

Nov 26

Lochside Elementary

Nov 3

Nov 4

Nov 5

Mar 3

Prospect Lake Elementary

Oct 7

Oct 8

Feb 17

Feb 18

Sidney Elementary

Oct 7

Oct 8

Nov 19

Mar 10

Bayside Middle

Sept 23

Oct 14

Oct 15

May 19

North Saanich Middle

Sept 16

Sept 17

Oct 22

Mar 11

Royal Oak Middle

Oct 20

Oct 21

Feb 9

May 26

Claremont Secondary

Oct 1

Nov 26

Feb 4

Apr 28

Parkland Secondary

Sept 17

Nov 26

Feb 26

May 5

Stelly's Secondary

Oct 1

Nov 26

Feb 11

Apr 28

ALL SCHOOLS (TWO WEEK SPRING BREAK IMPLEMENTED)

Friday, October 23, 2015

Province Wide

Thursday, November 12, 2015

School Based

Friday, November 13, 2015

School Based

Friday, February 19, 2016

Individual (Tri-District)

Friday, April 22, 2016

School Based

Monday, May 9, 2016

Ministry Priorities

LAST DAY OF CLASSES: THURSDAY, JUNE 30TH (Not that we are counting)
-9-

