SAANICH TEACHERS’ ASSOCIATION
October 2016

S.T.A in TOUCH
A Newsletter of the Saanich Teachers’ Association -- BCTF Members of Local #63 (Saanich)
Please remember that we are always looking for new article contributors. This is not a commitment or an obligation; it’s
an opportunity to share your experiences as a professional with your colleagues. If you are interested in writing an
article, please don’t hesitate to contact me. (dball@sd63.bc.ca)
Article submission deadline for the November edition of the STA-in-Touch: October 31, 2016. Send your articles to
dball@sd63.bc.ca
-Deryck Ball, STA-In-Touch Editor
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President’s Report
by Don Peterson
Welcome back! I hope everyone had a restful summer. If you are new to the District,
welcome! I have always enjoyed working in the District. We are lucky as the relationships
between the partner groups are generally positive. This is a result of not only the
leadership of the partner groups, but also the decisions of the constituents of those groups to put the right
people into the right positions. Everyone truly has a role in maintaining what we have.
As I start my new role as President of the Saanich Teachers’ Association, I want to thank Mark Skanks, Sean
Hayes, and Ken Babcock for their leadership as I prepared myself for this role. I also thank Brad Myers as well.
He nominated me for my first executive position as the TTOC representative.
These are my goals for the year:








Review of the Objectives of the STA: The objectives of the STA have not been changed for 13 years. I
would like the Executive Committee to review these objectives. The idea is to develop a shared vision
and bring the objectives front and center as our decision-making bodies make decisions on your behalf.
Staff Committee Corner: There will be a new column in the STA-In-Touch. The focus of this column is
to let Staff Committee know of important issues that should be dealt with in a particular month. For
example, this month, Staff Committee should be confirming that EF plans have been implemented
according to what was agreed to in the Spring.
Lateral Communication: At our Representative Assemblies, a portion of the agenda will be dedicated
to break-out groups that are based on school level. The idea is to have representatives explore issues,
ideas or themes that are specific to their level and to find out what is happening at similar schools to
see what is working, what is not, or what has been done that might work somewhere else. Each
month, I will canvass the representatives for topic ideas for the break-out groups.
Soup Club: If your school runs a Soup Club, and you do not see my name signed up, please let me
know. I make a mean Jamaican jerked chicken soup. I want to make it for your Soup Club.

Those are just some of my goals for the year!
Don Peterson

November 10 th, 2016
I hope that everyone knows what this date represents. It is the date that our appeal will be heard by the
Supreme Court of Canada. Though the court case is widely known to be about class-size, it is really about
whether or not government has the right to unilaterally strip collective bargaining provisions by just saying all
they have to do is talk with us. As many of you know, government stripped class-size and composition from
our contracts in 2002. The decision of the appeal is expected in the Spring.
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PRESIDENT’S REPORT CONTINUED

May 9 th, 2016
This date represents the 41st British Columbia general election. Mark Morrison has been appointed Local
Election Contact for our local. As we near the election date we will ensure teachers know what they need to
know to vote, and we will be helping to raise awareness of education in the two ridings that fall within the
borders of the Saanich School District.

Curriculum Implementation
This year, we will have two curriculum implementation days. They are January 30 th, 2017 and May 8th, 2017.
What will be new this year is that each school will put together a curriculum implementation team. The teams
will consist of two to three teachers and an administrator. Each team will identify a team leader. The team
leaders will form a district Joint Implementation sub-committee that will meet throughout the year, and the
school teams will also come together to meet at various points throughout the year.

Local Representatives Report
by Luanne Marchand & Elaine Ting
 Have you ever wondered how the BCTF develops its position on
particular issues?
 Is there a way for you to influence the BCTF’s position?
 Is there an issue that you would like the BCTF to take a position on?
 Is there something you would like the BCTF to do differently?
Yes, in fact, there is a process that allows you as a member to bring an idea forward.
This how it is done:
Step One:

Come up with an idea.

Step Two:

Send your idea/motion to the STA Staff Representative Meeting.

Step Three:

All ideas sent in will be debated by staff representatives and if approved will be sent to
one of the BCTF decision making bodies, Executive Committee, Representative Assembly
or even the BCTF AGM.

The STA-Staff Representative Meeting on November 9th, 2016 will have a focus on motions that STA members
have put forward that could be sent to the BCTF AGM. In the recent past, the STA has not sent any motions to
the BCTF AGM. Perhaps, once our members are aware of this process, we might see teachers across the
province debating our ideas.
If you have an idea, send it to either Don Peterson, Luanne Marchand, or Elaine Ting and we will help you get
your motion on the Agenda for our next Staff Representative Meeting. Please note, that if you want your idea
to go to this year’s BCTF AGM, the deadline to submit is the November STA-Staff Representative Meeting.
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Professional Development Report
by Holly Mair
BCTF RELEASES LIST OF BEST KIDS’ BOOKS AS SELECTED BY BC
TEACHERS
From BCTF, ProD News, September 16, 2016
As part of celebrating our 100th anniversary, the BCTF encouraged members to
recommend their favourite kids’ books to champion literacy and lifelong learning. We
asked teachers, “What are the books you believe every student should read before
graduating?” The result is a list of 100 books each for elementary and secondary students, with an
accompanying online resource and poster set to promote the books and the love of reading:
bctf.ca/100BestBooks/

What's New in PD in Saanich this Year?
This year in Saanich, we begin the year with some changes to Professional Development. Here is a summary.
If you have any questions, please ask your school-based PD Rep.
1. The reimbursement amounts for meals and mileage has increased slightly due to changes at the BCTF
level. The Saanich Teachers' Association follows the lead of the BCTF in setting these amounts.
2. The STA Professional Development guidelines have changed around teachers using professional
development funds to attend general public events. For example, a teacher who attends a play at the
Belfry theatre so that he/she can better teach drama to his/her grade 4 classroom may be required to
provide a paragraph documenting the foreseen professional development benefits of the activity. This
change was at the request of school-based professional development representatives who were finding it
increasingly difficult to manage these types of claims. It was voted on and passed by all school-based reps
and will be reviewed again half way through the school year.
3. District Mentorship Program. We are currently accepting applications for the District Mentorship
Program. Participants can be new to teaching (less than 5 years experience) or new to role (ex: someone
who had been an IST teacher for many years who has taken a posting in a classroom). Please see the
Saanich Teachers' Association website for more details and for the application form. This is a joint venture
between the STA and the School Board Office. Teams will be provided some release time to work on their
individually designed mentorship projects.
4. Many schools have had changes in their PD Reps for the year. If you are unsure who your PD Rep is for this
year, check out the STA website.
5. The Joint Professional Development Committee would like to thank Crystal Hrynyk-Foreman for her longtime service as the school-based PD Rep for Brentwood Elementary (over 10 years I think!) and for her
recent service on the Joint PD Committee as the Elementary Rep. Crystal has changed schools this year
and will be taking what we all hope is a short break from PD! Thank you from the bottom of my heart for
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PROFESSIONAL DEVELOPMENT CONTINUED

your service leadership to Saanich teachers! Replacing her on the Joint PD Committee is Philip Jungen.
Welcome Philip!
6. Finally, there are many great PD opportunities this fall. Victoria will host the Google Apps for Educators
conference, there is an Ed Camp, the BCTELA conference will be in Colwood this year and will bring many
top speakers for literacy. These are just a few. This site is updated on a weekly basis so check it out at
www.saanichteachers.com (PD)

Local Elections Contact
by Mark Morrison
The purpose of the Local Elections Contact is to ensure that Education is seen as an
important issue in our upcoming provincial election on May 9, 2017. I am proud to have
been chosen to be your Local Elections Contact for this year, and look forward to
providing you with information and details pertaining to the upcoming election.
There will be little activity in this position until the Spring when the election campaign goes into full swing. I
also will be setting up a Facebook page and Twitter account soon to keep everyone posted about any
important provincial education-related news.
Mark Morrison

Social Justice Report
Social Justice Dates for October
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STA Program Report
by Luanne Marchand

YOU’RE INVITED!
The BCTF & STA annual

INDUCTION
CEREMONY
&
RECEPTION

Thursday, October 27, 2016
5:00 pm – 7:00 pm

Brentwood Lodge & Spa – Gallery Room
849 Verdier Ave, Brentwood Bay

This event is intended for those contract teachers and
Saanich-based TTOCs who have not yet been officially
inducted into the BCTF.
The evening will include welcoming comments from STA
president, Don Peterson and an Executive member of the
BCTF.
Inductees will be presented with a BCTF Membership
Certificate, BCTF pin and a one-year free PSA
membership.

PLEASE RSVP
by

Thursday, October 20
to:
staoffice@saanichteachers.com
or

778-426-1426

Hors d’oeuvres and a no host bar will be available at the ceremony.
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Staff Committee Corner
by Don Peterson
Last month, I suggested that Staff Committees consider D.22 of the Collective Agreement.
This is the clause that deals with making joint decisions around staff meetings. If your
school made a decision and now has a plan for staff meetings, it would be great if you could
forward it to the STA. I have received some questions about what these plans should look
like, and it would be great to have some examples to share when the questions come up.
This month there are two topics that I believe are good topics for Staff Committee to consider. They are doing
a review of the Educational Fund allocations to the school and forming Curriculum Implementation Teams at
your school.

Education Fund Review
Back in the Spring, Staff Committees worked with administration on how to spend your school’s EF allocation.
As we are entering October, the full allocation should now be assigned. I encourage you to have a look at your
plan and double check that your school has received their correct allocation and that it has been used for the
approved teacher positions. School administration may not deviate from the approved positions unless there
is an emergent need and that advance notice has been given to your staff representative, Superintendent and
to the STA president. At this time, I have not received advance notice for any changes. If you have any
concerns about your EF allocation that you can not figure out at the school level, please feel free to contact
me.

JIC School Teams
As we enter another year of curriculum implementation, we are looking at having each school form a team
that consists two to three teachers and an administrator. Staff Committee can be used to pick the teachers to
be a part of these teams.
School Teams:



This team is comprised of an administrator and at least two teachers.
The team will meet as frequently as needed and will likely provide some in-service and training during
monthly staff meetings or collaboration time.
 The team will be provided with some release time to facilitate some meetings times during the school
day.
 The team will represent the school at two, possibly three, district meetings.
 The team will have a leader who can either be a teacher or the administrator.
 The team leader will have opportunities to meet with other team leaders that will form a JICsubcommittee.
There will of course be more information on curriculum implementation as we progress through the school
year. For now, let’s just get the school teams together.
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TTOC Report
by Mark Morrison
Hello TTOC's and New Teachers,
Christa and I are pleased to be your TTOC co-representatives for a second year. We will be
offering a variety of workshops and events throughout the school year. Keep an eye out
for emails from Christa and myself for any upcoming events and programming.

Upcoming Events:
Don't forget to sign up for:

Reality 101: A Day in the Life of a TTOC
Sign up here: www.surveymonkey.com/r/5CZXMWK
Date: Wednesday, October 12
Time: 4:30 p.m.
Location: STA office (building to the left of Keating Elementary)
Dinner is included!

Other Reminders


If you haven't done the TTOC survey please do that too: https://www.surveymonkey.com/r/TP8TDDV



Please let us know if you are offered a call out of less than .4 (and don't have a contract at that school)
as we are trying to track these.
Mark & Christa
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Contest
Every month we have a skill-testing question that can be answered by reading the
current edition of the STA in Touch. If you answer the contest question correctly, you will be
entered in the draw for the monthly prize.

This month’s question: What date is this year’s New Teacher/TTOC Induction Ceremony?

Please email your answer to Deryck Ball dball@sd63.bc.ca by Monday, October 31, 2016.
Good Luck!

Let’s Get Social!
The STA is getting more and more connected to the world of Social Media. Join us!
Our website is:

www.saanichteachers.com

Follow us on Facebook at:

Saanich Teachers’ Association

Follow us on Twitter at:

@BCTF63

Phone us:

778-426-1426

Our mailing address is:

6843 Central Saanich Rd, Victoria, BC V8Z 5V4

If you have any feedback on this newsletter, or would like to submit an article, please contact: Deryck Ball
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IMPORTANT DATES FOR STA TEACHERS
1 HR TO FACILITATE PARENT/TEACHER INTERVIEWS RE: STUDENT PROGRESS
DATES
Brentwood Elementary

Nov 9

Nov 10

Mar 1

Mar 2

Cordova Bay Elementary

Oct 18

Oct 19

Oct 20

Feb 9

Deep Cove Elementary

Oct 19

Oct 20

Oct 21

Mar 8

Keating Elementary

Nov 1

Nov 2

Feb 27

Feb 28

KELSET Elementary

Oct 6

Nov 23

Nov 24

Mar 2

Lochside Elementary

Nov 1

Nov 2

Nov 3

Mar 9

Prospect Lake Elementary

Oct 4

Oct 5

Oct 6

Mar 2

Sidney Elementary

Sept 21

Sept 22

Oct 20

Mar 9

Bayside Middle

Sept 15

Oct 12

Oct 13

May 18

North Saanich Middle

Sept 21

Sept 22

Oct 20

Feb 23

Royal Oak Middle

Oct 18

Oct 19

Feb 15

May 25

Claremont Secondary

Sept 29

Nov 24

Feb 9

May 4

Parkland Secondary

Sept 15

Nov 24

Feb 16

May 11

Stelly's Secondary

Sept 29

Nov 23

Feb 15

Apr 27

ALL SCHOOLS (TWO WEEK SPRING BREAK/SCHOOL CLOSURE IMPLEMENTED)

Friday, October 21, 2016

Province Wide

Monday, November 14, 2016

School Based

Monday, January 30, 2017

Curriculum Implementation

Friday, February 24, 2017

Tri-District

Monday, March 6, 2017

School Based

Friday, April 28, 2017

School Based

Monday, May 8, 2017

Ministry Priorities

LAST DAY OF CLASSES: THURSDAY, JUNE 29TH, 2017
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