SAANICH TEACHERS’ ASSOCIATION
March 2017

S.T.A. in TOUCH
A Newsletter of the Saanich Teachers’ Association -- BCTF Members of Local #63 (Saanich)

Keeping in-touch with the STA is simple: bookmark our website www.saanichteachers.com, follow us on Twitter:
@BCTF63 or join us on Facebook: Saanich Teachers’ Association. If you are a new Teacher, please consider joining the
new STA TTOC Facebook page: www.facebook.com/groups/saanichtoc/
Want to win a prize? Make sure you read the entire STA-in-Touch and enter yourself into our monthly contest.

-Deryck Ball, STA-In-Touch Editor
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President’s Report
by Don Peterson
It seems every time I sit down to write my monthly report, it is known that something
significant will be announced between the time I sit down to write and the time it will be published. Will the
final agreement on the implementation of restored language be a done deal? You know that answer already,
but as I write this, I am still wondering.
I now know! As you read this we all will be wondering what the outcome of today’s vote will be. If you are still
needing to know more information on the Memorandum of Agreement, it can be found on the Portal of the
BCTF. If you are reading this before 11:30 on Friday, please consider attending the final webinar that will start
at 11:30am. Just go here:
https://attendee.gotowebinar.com/rt/7225590576652546818

General Meeting
Thank you to everyone who attended the February 21st, 2017 General Meeting to support the selection of our
AGM Delegates who are giving up 4 days of their Spring Break to attend the meeting. We had close to 100
members in attendance and that may even be a record for our February General Meeting. We had many more
members attend than what we were expecting. Unfortunately, we even ran out of food! I really appreciated
the conversation we had with Glen Hansman, the BCTF president, as he headed to the meeting directly after
attending the Provincial Budget Announcement.

BCTF AGM
This is your official BCTF AGM 2017 Delegation:
- Deryck Ball
- Sat Lail
- Mark Skanks
- Paul Ledet
- Douglas Fraser

- Jeffrey Bishop
- Steve Jones
- Natasha McDowell
- Elaine Ting
- Luanne Marchand

Please note that I am listed as an alternate as I have been asked to chair portions of the meeting. This has
allowed the STA to be able to send an additional member to the meeting.
The purpose of the BCTF AGM is to elect our 2017-2018 BCTF executive, set the annual fee for members and
to debate a variety of resolutions that will set the direction of the BCTF. I encourage all members to read this
month’s edition of Teacher Magazine as it contains information on all the members who have put their names
forward for election to the Executive Committee. Also, have a look at the Reports and Resolutions booklet as it
contains all the reports and resolutions that will be going to the AGM. A major theme this year is to address
equity with in the BCTF. Many of the Special Resolutions that are being proposed will significantly alter the
make up of the BCTF Executive Committee. If you have any opinions on any of this information, please let
myself or the above delegates know your opinions. Though the delegates are free to vote how they please, we
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PRESIDENT’S REPORT CONTINUED

often caucus during meal breaks and in the evening to discuss upcoming motions. The more member
information we have, the more we able to consider the STA’s membership’s point of view.

TTOC Shortage
There currently is a TTOC shortage in the Saanich School District. This is understandable given the number of
teachers who have been hired as a result of the Priority Funding. What I am finding frustrating is that there are
many days where teachers are not being replaced. This is putting a great strain on the teachers who are away.
Last Friday, there was a restitution workshop where several teachers per school attended. It is important for
the employer to make sure there are enough TTOCs available so the district can continue to put on these
important workshops. If you are pressured to attend work when you are ill because a TTOC is not available,
please let me know. If you lose preparation time as a result of a TTOC not being available, also let me know.

Letters of Understanding
The following Letters of Understanding have been ratified by the Representative Assembly:
•

•

•
•

Alternate School Calendar to 2018 and 2019. We will be having a two-week Spring Break for both of
these years. In 2018, the school closure is only 4 days instead of 5. This is a result of Easter Friday. In
2018, the bell schedule will be adjusted accordingly.
Early Retirement Incentive Program: This program has been expanded to allow for retiring teachers to
use the program and retire in June, instead of having to retire at Christmas or at the end of Semester 1.
This has been resigned for another year.
Appendix C: This is an appendix to the Staffing Process that allowed for teachers to leave a small job to
take a larger job after the school year has started. This has been resigned for another year.
SIDES Summer School LOU: This has been signed. This allows for the continuation of regular school
year course offerings and support during the summer period.

Social Justice Report
Social Justice Dates for March & April
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Professional Development Report
by Holly Mair
Indigenous Resources for Teachers
Submitted by Holly Mair, STA PD Chairperson.
Acknowledgments to Elaine Ting for the websites and to Christa Cowie for the annotations.
A professional resource is defined as a resource that “teaches a teacher”. The information
provided in a professional resource should advance the teacher’s knowledge in curriculum,
pedagogy, assessment etc. As we all work towards integrating more Indigenous content
into our curricular areas, teachers may find these resources useful.
Teachers can also access this document from their “google” drive by clicking the following link:
https://docs.google.com/document/d/1aCBsDcFr1fyNjNvWoV5GYP6EDwO5VIoo2O5TZvVQoJQ/edit?usp=shar
ing. Please feel free to add digital resources (with annotations) to the list.

Truth and Reconciliation Commission Website
http://www.trc.ca/websites/trcinstitution/index.php?p=905
The Truth and Reconciliation Commission (TRC) started in
2008 and looked into what really happened in the Indian Residential School system and the legacy of that
system on Aboriginal people today. They wrote their final report in 2015 and you can read their findings on
this website.

National Centre for Truth and Reconciliation
http://umanitoba.ca/nctr/
The NCTR want to ensure that the memory of the Residential School system is preserved. All statements,
documents and materials gathered by the TRC, that were not destroyed for privacy reasons, are kept here. All
the information from the TRC will eventually be found on this site.

First Nations Education Steering Committee (FNESC)
http://www.fnesc.ca/
This site contains many resources to help incorporate First Nations perspectives in the
classroom. It also has copies of Enhancement Agreements from around the province.

100 Years of Loss
http://100yearsofloss.ca/en
This website looks at the history and impact of the Residential School system. It is a user-friendly site and
contains a timeline, a copy of the 100 Years of Loss exhibit and a list of additional resources, including
supporting print resources.
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PROFESSIONAL DEVELOPMENT REPORT CONTINUED

Legacy of Hope
http://legacyofhope.ca/
The Legacy of Hope contains resources and manuals that are available for
download. They also have links many First Nations and Metis exhibits.
We Were the Children
http://wherearethechildren.ca/en
This site has videos of residential school survivors telling their story. It also has an interactive timeline as well
as a virtual copy of the We Were the Children Exhibit.
Indspire
https://indspire.ca/for-educators/
This site has a K-12 online resource center that is searchable by 6 criteria including grade and
subject. They also offer an online mentoring program and have a downloadable Guide for
Educators of Indigenous Students.
Education Resource Acquisition Committee
http://abedsupport.bcerac.ca/
This site gives ideas and samples of ways to integrate aboriginal ways of knowing into the curriculum. This site
is searchable by subject and grade level.
BCTF
https://bctf.ca/IssuesInEducation.aspx?id=13404
This is a page of links to Aboriginal teaching resources. Each site contains a sentence explaining what you can
find there.
UBC Library
http://guides.library.ubc.ca/c.php?g=306840&p=2047415
Elementary and Middle level lesson plans/sites listed by subject. One of the subjects covered is Aboriginal
Education.
Project of the Heart
http://projectofheart.ca/step-1-investigation-into-the-history-and-legacy-of-indian-residential-schools-incanada/
This site looks at this history of residential schools. Under the resources tab you can find films, historical
documents, art, survivor reflections and lesson plans.
Indigenous and Northern Affairs Canada (formerly AANDC)
https://www.aadnc-aandc.gc.ca/eng/1302868012055/1302868605384
Projects and activities, with age recommendations. Lesson plans are very detailed and contain audio files of
stories as well as the text.
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STA Program Report
by Luanne Marchand

STA / SAA Retirement Banquet

Friday, June 23, 2017
The Beach House
More details to come…

Mark your calendar!
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Staff Committee Corner
by Don Peterson
2nd Semester Oversized Classes
Teachers who have classes that are over 30 students are entitled to additional preparation
time. In order to access the additional prep, teachers will need to request the additional preparation time
through their administrator. The additional time for prep comes in the form of TTOC time. This TTOC time
needs to be utilized by the end of the school year. If you have TTOC time that you did not utilize last semester,
you may still access that time.

Open Houses
Over the last few weeks, I have received many questions about schools hosting open houses. The main
question is about whether or not teachers are required to attend an open house. The answer is “no.” I believe
we could all agree that open houses have value, but teachers are not required to attend them. At times, a staff
may even vote on whether or not to put on an after school event. This vote is only about whether or not the
school should put on the event, but it does not compel any individual teacher to attend the event. A staff may
not vote to change the working conditions of an individual or group of teachers. Such a vote can only occur
when we ratify a new Collective Agreement or Letter of Understanding. If your school is hosting an open
house, but you have family responsibilities or you feel you are already doing enough for the education system,
know that you are not required to attend and you should not be pressured to do so.

TTOC Report
by Christa Cowie
The last while has been a busy time for TTOCs and there have been a number of days when
there weren’t enough TTOCs to fill all the positions. Do be aware that if you take a part-time call
out and a full time call out goes out afterward there is a good chance that you will not be asked
to take even the portion of the call out that you can work as the ADS system will not split up the call out.

Upcoming Events Sign up information coming soon.
April 12: Blanket Exercise
May 10: Stress Workshop
June 14: EI Workshop

TTOC Survey Results
As you may remember we did a survey on our TTOCs this winter. Here are the results as prepared by Brooke
Cameron.
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TTOC REPORT CONTINUED

Statistics
A total of 55 Teachers Teaching on Call (TTOCs) took part in a recent survey focusing on TTOC geography,
employment and satisfaction within Victoria, Sooke, and Saanich School Districts.
TTOC geography
All respondents are currently TTOCs in Saanich (55), with approximately 10% of respondents also teaching in
Victoria (7), Sooke (5), and/or private school districts (7). The majority of respondents consider Saanich to be
their primary school district (47), while the remaining participants consider Victoria (5), Sooke (1), Private
School District (1) or did not declare a primary district (1). While the majority of respondents work in Saanich,
only 25 live within the district, with 3 living in Sooke, and the rest (27) calling Victoria their home.
TTOC employment
The majority of respondents have been TTOCing for less than 5 years (45), while 8 have been working between
5-10 years and 2 have been working for more than 10 years. 39 respondents feel that they are early in their
career, while 10 believe they are in the middle and 6 believe they are late in their career.
17 of the TTOCs who responded are currently in a part-time contract, while 15 rely only on TTOCing for
employment, 11 also work elsewhere in education, and 12 have other additional employment unrelated to
education. The majority of respondents want to get a full-time contract (42), while 7 want to continue to work
regularly as a TTOC and 6 only want to work occasionally.
TTOC satisfaction
50 of the respondents rated their satisfaction as a TTOC at an average of 68% (5 did not respond). The range of
responses, however ranged from 0 to 100%. Newer TTOC’s tended to have lower satisfaction ratings.
TTOC Comments and Concerns
Lack of work a primary concern
19 respondents added comments when asked to share concerns about TTOCing and the majority
focused on lack of full-time work. Three respondents noticed that fewer teachers are using the
automated system and are instead calling “familiar” faces (sometimes retired teachers over new
teachers) in Victoria and Sooke, to their dismay. Seven respondents stated that they are not
receiving enough calls to make ends meet and are concerned. Two felt that they needed a parttime job to supplement their work. Similar statements were made by two other respondents who
are concerned they may have to eventually give up on their career due to lack of work. Another
found juggling TTOCing with other jobs to be difficult and two others found waiting by their
phone for a call just to accidentally miss it and miss out on work to be frustrating. One was
unhappy with the 0.4 call-out system and did not find the unpaid time between two contracts
between two different schools to be fair. Another wrote that while they were hired as a
secondary science TTOC, they have been called for middle and elementary school for the past
year and are concerned with lack of secondary experience. Overall, the remarks were focused on
wanting more work and more calls from their districts in order to make ends meet.
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TTOC REPORT CONTINUED

Positive comments towards Automated Call-out System
One praised the variety of work of being a TTOC and another appreciated the automated callout
system (ACS). Two respondents preferred Saanich’s automated call-outs to Sooke’s teacherbased callout system. Another preferred Victoria’s callout time period (6:30-9am) to the others as
it was shorter.
Suggestions for improvement
One respondent suggested using statistics to call teachers who are never receiving work versus
those who are being preferentially called in. Another suggested a TTOC copy code for when
teachers forget to provide theirs. One asked for a “pertinent information” page regarding
important school rules (hats, no hats).
District specific notes
Eight respondents made important comments when asked to compare districts. Three felt that
Sooke and Saanich are more workshop-friendly and offer more personal help for new TTOCs
compared to Victoria. One stated they preferred not to be supervised, and preferred to not have
to hand in car or house keys in order to have access to the school. The remaining comments
focused on the differences in the ACS (as mentioned above).
Conclusions
Overall, the respondents made it clear that they enjoy their work within the districts, but many
are concerned with the lack of work and lack of calls in order to pay bills and make ends meet.

A Blast from the Past
by Don Peterson
This column will be dedicated to past articles in the STA-In-Touch. The first article comes from
the very first edition of the STA-in-Touch that came out in December of 1995.

SD #63 Goes Online:
Jordan Tinney at Bayside School is the chief architect of School District #63’s first World Wide
Web Homepage which is now under construction. When complete it will permit Internet
users worldwide to access our district and learn about what we are doing. As we go to press,
I do know what it will contain (ed.). That is a surprise that will be revealed when the District
goes online in 1996. Interested staff at Bayside, Claremont, Keating and North Saanich are
also planning to construct homepages for their schools. This will permit the work of students
to be made available worldwide. What a great motivation for a creative writing class… to
have one’s own story or poem posted online to be read and commented upon by an
international readership.
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Contest
Answer the contest question correctly to be entered in the draw for a $20 Tim Hortons card.

This month’s question: What was the year of the very first edition of the S.TA.-in-Touch?
Please email your answer to Deryck Ball dball@sd63.bc.ca by Monday, March 27, 2017.
Good Luck!

Let’s Get Social!
The STA is getting more and more connected to the world of Social Media. Join us!
Our website is:

www.saanichteachers.com

Follow us on Facebook at:

Saanich Teachers’ Association

Follow us on Twitter at:

@BCTF63

Phone us:

778-426-1426

Our mailing address is:

6843 Central Saanich Rd, Victoria, BC V8Z 5V4

If you have any feedback on this newsletter, or would like to submit an article, please contact: Deryck Ball
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IMPORTANT DATES FOR STA TEACHERS
1 HR TO FACILITATE PARENT/TEACHER INTERVIEWS RE: STUDENT PROGRESS
DATES
Brentwood Elementary

Nov 9

Nov 10

Mar 1

Mar 2

Cordova Bay Elementary

Oct 18

Oct 19

Oct 20

Feb 9

Deep Cove Elementary

Oct 19

Oct 20

Oct 21

Mar 8

Keating Elementary

Nov 1

Nov 2

Feb 27

Feb 28

KELSET Elementary

Oct 6

Nov 23

Nov 24

Mar 2

Lochside Elementary

Nov 1

Nov 2

Nov 3

Mar 9

Prospect Lake Elementary

Oct 4

Oct 5

Oct 6

Mar 2

Sidney Elementary

Sept 21

Sept 22

Oct 20

Mar 9

Bayside Middle

Sept 15

Oct 12

Oct 13

May 18

North Saanich Middle

Sept 21

Sept 22

Oct 20

Feb 23

Royal Oak Middle

Oct 18

Oct 19

Feb 15

May 25

Claremont Secondary

Sept 29

Nov 24

Feb 9

May 4

Parkland Secondary

Sept 15

Nov 24

Feb 16

May 11

Stelly's Secondary

Sept 29

Nov 23

Feb 15

Apr 27

ALL SCHOOLS (TWO WEEK SPRING BREAK/SCHOOL CLOSURE IMPLEMENTED)

Friday, October 21, 2016

Province Wide

Monday, November 14, 2016

School Based

Monday, January 30, 2017

Curriculum Implementation

Friday, February 24, 2017

Tri-District

Monday, March 6, 2017

School Based

Friday, April 28, 2017

School Based

Monday, May 8, 2017

Ministry Priorities

LAST DAY OF CLASSES: THURSDAY, JUNE 29TH, 2017
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