April 2017

S.T.A. in TOUCH

A Newsletter of the Saanich Teachers’ Association -- BCTF Members of Local # 63 (Saanich)

Keeping in-touch with the STA is simple: bookmark our website www.saanichteachers.com, follow us on Twitter:
@BCTF63 or join us on Facebook: Saanich Teachers’ Association. If you are a new Teacher, please consider joining the
new STA TTOC Facebook page: www.facebook.com/qroups/saanichtoc/

Want to win a prize? Make sure you read the entire STA-in-Touch and enter yourself into our monthly contest.

-Deryck Ball, STA-In-Touch Editor
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President’s Report

by Don Peterson

BCTF Annual General Meeting

| attended my 11 BCTF AGM this year. This year | attended as one of the Chairpersons. Though | was
technically only an alternate chair, | was able to chair several motions. The largest meetlng | had previously
chaired was one of our STA Bargaining General Meetings where we had over 100 ﬁ/ ’
attendees. The BCTF AGM has over 650 members. That brings in a whole new
challenge that | look forward to over the next few years.

Because of my role as a chairperson, | was able to give up one of our delegation
seats. This resulted in the largest STA delegation that | have been a part of. A big
thank you to Deryck Ball, Sat Lail, Mark Skanks, Paul Ledet, Douglas Frg
Jeffrey Bshop, Steve Jones, Natasha McDowell, Elaine Ting, Luanne Marc
for volunteering a good portion of your Spring Break to take part in this important
work.
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This year, the big conversation at the AGM dealt with a variety of changes to the
BCTF Executive Committee. The changes that were being sought was to change the make up of the BCTF
Executive Committee to have our elected leadership better resemble the demographics of our membership.
The changes that were made, were to include two new Member-at-Large positions. One position is specifically
for a member from a racialized group, and one member of aboriginal decent. The other change that was made
to the BCTF Executive Committee dealt with the position Past President. The position of Past President will
now be an additional position on the Executive Committee instead of taking one of the Member-at-Large
position. | believe that the changes to the BCTF Executive Committee is a positive change.

One of the highlights (well at least for us) of this year’s AGM was Saanich’s motion:

Resolution 122 — Saanich

That the BCTF investigate the feasibility
AGMs/RAs and bring a report back to the Fall RA.

The rationale behind our motion is around looking at quicker ways to vote at the BCTF AGM. When a vote at
the AGM needs to be counted, it can take up to 10 minutes to do. With a busy agenda, we already do not get
to a majority of local motions as it is.

The motion easily passed.

Annual Fee

The annual membership for contract teachers will be staying the same next year. The fee is 1.79% of your
salary. TTOCs are having their fee increased from 1.3% to 1.49%.

Memorandum of Agreement Implementation
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We are currently in discussions with the employer on the implementation of the Memorandum of Agreement
that outlines the expectations of how our restored language will be implemented for next year. We are
starting weekly meetings, and | will be sending out updates and advice as the meetings occur.

There is one piece of advice that is important to send out now. Many schools are now starting school class
building processes. In some cases, teachers are involved in these activities. Our Representative Assembly
passed the following motion:

It is the position of theAssociation that during the school class building process, no STA member
will create a grievable class size situation for another STA member.

If you are doing class building activities, please make yourself knowledgeable on what the class limits are, and
avoid filling classes to levels that would create a grievable situation for another teacher.

STA Annual General Meeting

The official notice for the STA AGM will come out next week. The official notice will include constitutional
changes if there are any.

The AGM will take place at Bayside Middle School at 4:00 pm on May 3, 2017 As per STA By-Law No. 7, all
STA Executive Committee positions are up for election. They are:

- President - Program Chair

- 1% Vice President - Professional Communications
- 2" Vice President - Social Justice Chair

- Secretary - TTOC Representative

- Treasurer - Health & Safety Chair

- Local Representatives (2) - First Nations Chair

- Bargaining - Members at Large (3)

- Professional Development Chair

If you would like more information on any of these positions please let me know at the office, and | would be
more than happy to discuss them with you.

BCTF Code of Ethics:

The BCTF Code of Ethics states the general rules of all members of the BCTF for maintaining high standards of
profession service and conduct towards students, colleagues, and the profession union. The Code includes 10
clauses and can be found here: BCTF Code of Ethics. The clause that is most easily violated is #5.

5. The member directs any criticism of the teaching performance and related work of a
colleague to that colleague in private. If the member believes that the issue(s) has not been
addressed, they may, after privatelynforming the colleague in writing of their intent to do so,
direct the criticism in confidence to appropriate individuals who can offer advice and
assistance. tt shall not be considered a breach of the Code of Ethics for a member to follow the
legal requirements for reporting child protection issues.

Raising a concern in an inappropriate way could put you at risk of breaching the Code of Ethics. For example,
approaching the employer immediately after directing criticism to a TTOC would likely be considered a breach

-3-
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of the Code of Ethics. The code is not clear exactly on how to approach a colleague to direct criticism. As a
result, it is always encouraged, if you wish to direct criticism towards a colleague, to please seek advice from a
staff representative, the STA or the BCTF Professional Issues Department.

Do not ask the employer for advice on how to navigate the BCTF Code of Ethics. The employer has no
authority over the interpretation of BCTF Code of Ethics. Instead, the BCTF Code of Ethics is managed by the
Judicial Council of the BCTF. If you have a concern with the performance or related work of another teacher,
please contact either the STA or the BCTF for advice on how to appropriately raise your concern.

DO:

9 Seek out a Staff Representative for advice on the Code of Ethics.

1 Speak directly to the teacher that you have a concern with.

9 Recognize that TTOCs are your colleague, and discussing their performance in a critical way to other
teachers can be considered a breach of the Code of Ethics.

i Give the teacher, whom you direct criticism, a reasonable about of time to address the criticism before

directing the criticism to someone else.
DON’' T:

1 Ask the employer whether or not you have followed the correct steps to before bring criticism of
another teacher to the employer.

1 Immediately direct your criticism to another teacher or the employer directly after directing your
criticism to the teacher whom you have a concern with.
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Reflections: BCTF AGM

by Saanich AGM Delegates

Left to right: Steve Jones (SIDES), Douglas Fraser (Keating), Mark Skanks (Claremont), Sat Lail (Prospect Lake), Natasha McDowell
(TTOQ), Deryck Ball (ROMS), Elaine Ting (SIDES), Luanne Marchand (Brentwood), Don Peterson (STA President), Paul Ledet
(Stelly’s), Jeffrey Bishop (Stelly’s)

Deryck Ball (ROMS):

I'd first like to thank everyone for allowing me to represent our STA as a delegate at the 2017 BCTF AGM.
What a fantastic experience. I'd also like to thank Luanne Marchand for her amazingly organized assortment
of sweet and savory snacks for table 12, as well as for standing up at the microphone to announce a surprise
visitor, Elsie McMurphy - past BCTF and STA President, currently serving on the Saanich Board of Trustees. I'd
like to thank Elaine Ting for those awesome coffee cup holders that she custom made for

each of us, as well as taking on the official role as our “STA Vancouver Cuisine Tour ‘w l ‘
Director”. Mark Skanks, thank you for helping us “newbies” understand the semantics and m
procedures of the meeting. Thank you to Natasha McDowell for being a new delegate with -
me. New delegate bingo was on our mind throughout the entire meeting; thinking we were
going to win the race, we were saddened to find out that we came in 34th and 35th, but,
we did receive a fancy BCTF pin! Sat Lail, Jeffrey Bishop, Paul Ledet, Douglas Fraser, and
Steve Jones, thank you for the discussions we had at our table regarding the proceedings,
and your great humour! If you want to know what Solidarity Night was all about, by all means, please contact
Sat Lail. Unfortunately, no one else was able to party. Last but not least, Donnie Peterson; we were proud to
have witnessed you chair your first BCTF AGM. Thank you for all your guidance and support, but also for being
our alternate “STA Vancouver Cuisine Tour Director”.

s

Now for my brief reflection upon the AGM as a first-time delegate. We were provided with an orientation
meeting that detailed out how the AGM would work, what we would expect to hear, say, do and remember,
such as “the chairperson is always right”. We were given a bingo game-card to play that had us listening for
keywords and phrases that would come up throughout the meeting; this card had us asking questions of our
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colleagues which was a great learning tool as many of the words/phrases were new to us and we were unsure
of the context in which we would expect to hear them in. The Reports and Resolutions that we were given to
us to study prior to the AGM were attended to at such a high pace that if you were to sneeze or cough, you
might find yourself the only person in the entire room of 700 with your hand up. It was extremely interesting
to hear all the different perspectives and reasonings behind all of the Recommendations and Resolutions that
we covered. The technology that was used, was likely the first thing everyone noticed upon entering the

- ballroom of the Hyatt Vancouver, the ceiling and walls
were covered with projectors and screens that allowed for
everyone in the room to not only see the speakers, but to
also read closed captions and the current
Recommendation and/or Resolution at hand. The
Stenographers were so fast that it was hard to believe that
a team of people could actually be doing this live.
Translators were also provided for those that needed
these services. What really made an impact on me as a
first timer, was the use of Robert’s Rules of Order. Having
a bit of knowledge of these rules ahead of time really aided me in understanding the entire process. Knowing
how a meeting of such a large scale would be carried out allowed for me to concentrate on the topics at hand.
There is so much | could go on about, however, | am trying to keep this short. All in all, the four days (8:30am
- 10:00pm) that we all dedicated during our spring break was well worth it. | personally took a lot away about
how the BCTF operates and communicates as an organization. | still have much to learn and hopefully | will be
able to attend the AGM next year.

Natasha McDowell (TTOC):

As a new teacher and TTOC at the 2017 AGM, | was involved in setting policies and future directions for the
BCTF — it was a valuable learning experience! Attending the AGM gave me an opportunity to ask questions
and understand some of the procedures and policies of our union. | listened to teachers from across the
province debate different recommendations. | was amazed at how democratic and respectful we are as an
organization. In the Saanich delegation, | brought the point of view of a young female, new teacher and TTOC.
It was a valuable and fulfilling experience to be involved in shaping the direction of public education. As a
rookie delegate, it was a challenge at times to keep up with the conversation. | want to thank the 2017
Saanich delegation for their support and sharing their knowledge! | encourage all new teachers and TTOCs to
seek information, ask questions, and get involved within our union.

Sat Lail (Prospect Lake):

| thoroughly enjoyed attending this year's BCTF AGM during the March break. | have had the pleasure of
attending in the past, (22 years ago) and just as | had expected, | witnessed the principles of democracy first
hand in our union. Yes the meetings were long and some of the more passionate debates seem to carry
on...and on....but it is always comforting to hear teachers advocating for students and for better working and
learning conditions (where ever they reside in our province).

| have always had a particular interest in attending as | like to provide my input as to where my union dues are
spent (by either voting for or against a recommendation or resolution). Each year decisions regarding the
budget are discussed and voted on. Even though the process can be lengthy as delegates get a chance to speak
both in the affirmative and in the negative, | often find interesting information or gather a new perspective on
how teachers in different districts handle matters that are important to them. | do know teachers are
compassionate and caring people, who are most generous and eager to help in any way. Therefore, it is often
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difficult for me to decide which issue/cause should be supported monetarily after listening to their supporting
statements. However, | am fully aware of our budget and it is not unlimited. Tough decisions need to be made
and | have a personal interest in seeing my dues used in the best possible manner for teachers.

One of my favourite highlights from this AGM was when | got the opportunity to snap a photo with Glen
Hansman, BCTF president.

Douglas Fraser (Keating):

Resolution 131—Delta Resolution 131 Delta
That the BCTF encourage all attendees and
speakers, including invited quests, at BCTF That the BCTF encourage all attendees and speakers, including
meetings to use gender-neutral language.

invited guests, at BCTF meetings to use gender-neutral
Supporting statement Ianguage

The BCTF has recently been working toward a more
inclusive and equitable Federation. In keeping with
that. this motion serves to encourage all speakers at The full BCTF Executive, one at a time, all on stage, pre a break,
Federation meetings to adopt language that reflects . . .
disecbeliochs. primed us for the change to come, for the discussions we would have
as a group, and alone. Our necessary testimonial informercial, as the
Executive knew change would be hard especially for those of the dominant culture, and such | found it, as a
Canadian-born, white heterosexual male. To focus on one (Resolution 131) among the varied resolutions on
gender, inclusion, and equity, | got stuck in the practicality of the implementation: lose of my? culture of
gender, "they" as singular, how does that work in French with ils/elles being gendered, etc. A respected, clear
French speaking member took to the microphone in French: full support for the
resolution. Okay, | said to myself, it is doable in French. | checked online: the
Canadian government had adopted gender-neutral language. My inner Luddite, late to
the party, got with the times. Benefits envisioned: gender neutral report card
comments? | was past the resolution: gender-neutral language at BCTF meetings. One
step, albeit giant, at a time. | returned to, arrived back at the persistent, gentle
transition: the resolution said "encourage" versus "how". We, the BCTF, will figure out
the implementation details, and the eventual expanded areas, with practicality and

time. :)
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Professional Development Report

by Holly Mair

APPLYING FOR PROFESSIONAL DEVELOPMENT PRIORITY FUNDS
FOR SPECIAL PROJECTS

Each year, groups of teachers may apply for up to $3000 to fund special professional
development projects. This opportunity is only made available to members of the Saanich
Teacher’s Association as we are the only organization who contributes to this fund.

Basic Guidelines
1 These funds are available to all groups of members of the Saanich Teachers’ Association on an equal
access basis.

9 Teachers should expect to share these funds based on the priorities set by the Saanich Teachers’
Association and its Professional Development Working Committee, which is responsible for allocating
these funds each year.

9 Groups should not expect to monopolize the available funds for any particular group. This means if
your school is already funded or has been funded in the recent past, that your application is given a
lower priority this year.

9 A guideline would be that no group should expect to receive more than three thousand dollars in a
given year.

Where do | get an application form?
9 Visit www.saanichteachers.com for a copy of the application form.

Send completed applications to:
9 STA PD Chairperson at the STA Office.

Deadline: ‘\“*‘ﬁ‘}'
!

1 May1,2017 L

Criterig/Conditions

a. It is desirable that these projects, directly or indirectly service as many teachers and students
as possible.

b. The size of the grants and the number of projects funded will be determined by the total
amount of funds available for use in this area.

c. Any school staff wishing to have funds for a staff function such as a retreat or activity off
campus must indicate at least 25% of the funds needed to support teachers are coming from
sources other than Professional Development funds allocated through the Collective
Agreement.
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PROFESSI

ONAL DEVELOPMENT REPORT CONTINUED

d. If a project is canceled, the funds are to be returned to the general professional development
fund for reallocation either in the current year or in the subsequent year.

e. All funds remaining at the end of the project year are to be returned to the general
Professional Development fund for other use unless the Professional Development Working
Committee has approved the groups’ continued use of the funds.

Examples from 20714-2015

Still wo

1.

ndering what types of things might be funded. Here are all of the projects that were funded last year!

Professional Growth Council ($3000)his contribution offset the overall cost of the professional
growth council. As a partner in the event, the STA PD Chairperson was involved in conducting a needs
survey, helping plan the overall direction for the sessions, selecting the speaker etc. The committee
also has School District 63 representation. Approximately 75% of this initiative will be paid for by the
school district and 25% by the Saanich Teachers.
Tapestry TrDistrict Conference ($3000).For many years the Saanich Teachers’ Association has
participated in the planning and execution of the Tapestry Conference. This conference is organized by
the PD Chairs from the Saanich Teachers’ Association, Sooke Teachers’ Association, and the Greater
Victoria Teachers’ Association. Each local contributes a minimum of $3000 to keep the registration
fees low for teachers.

LSA Grants (4 @ $500 eachjjach year the Saanich Teachers’ Association offers 4 grants for Local
Specialist Associations. Each grant is worth $500 and requires the group to submit an application as
well as a constitution, list of executive members, list of members and proposed plans for the year. This
year we have funded the Saanich Teacher-Librarians, The Special Education Association of Saanich, and
the Saanich Music Teachers Association.

Ed Camp ($1500)The STA contributed towards a successful Ed Camp event again this year.

ILC Retreat ($1000)A modest contribution from the STA helped to offset the costs of a retreat for ILC
teachers and staff.

Assessment at NSMS ($1566Financial support to help cover the costs of TTOCs was provided to
assist NSMS in working with new assessment strategies.

These are just a few ideas of what you can do as a staff, or a team of teachers from various schools in the

district.

We look forward to receiving your applications on or before May 1, 2017.

**Please note that Book Club Applications are accepted in the October of each school year and are separate.
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STA Program Report

by Luanne Marchand

i
¢ Defes

Friday, June 23, 2017

The Beach House

Mark your calendar!

WA |ist of retirees wbsSTAIn-dqughe@ar i n
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Social Justice Report

Social Justice Dates for April & May

4 Refugee Rights Day i International Family Equality Day
9-15: National Wildlife Week 3: World Press Freedom Day

11 Equal Pay Day 14: World Fair Trade Day

12: International Day of Pink 15: International Day of Families
17-21: Prevention of Violence Against  17: International Day Against

Women Week 4
21 Day of Silence e
(against LGBTQ
name calling)
22: Earth Day
28: National Day
of Mourning

\ Homophobia and Transphobia
4 1 24-27: Aboriginal Awareness Week

Asian
Heritage
Month

Staff Committee Corner

by Don Peterson

There are two clauses that should be discussed with Staff Committee:

E.75.7 The administrative officer in consultation with the Staff Committee or staff shall meet prior to

May 15 as part of the school planning process for the upcoming school year foptirpose of discussing
the timetable and staff assignments available for the next school year and, if necessary, any new or existing
teaching positions that require filling in the school.

Every school should be expecting to new teaching positions that require filling next year. Your administration
should be sitting down with either the Staff Committee or the whole staff to discuss the existing staff
assignments and any new positions. After this meeting, the Staff Committee or whole staff should have a good
understanding on how the staff assignments in the school are assigned for the following year. As we approach
September, we should expect some changes to this as teachers move around, but you should have a good idea
of what it looks like by May 15, 2017.

-11-
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QUESTION Contest
MONTH
Congratulations to Colleen McNameéor winning March’s contest!
Answer the contest question correctly to be entered in this month’s draw.
¢ KA a Y fegtiorKHwdmanlj Saanich delegates attended the BCTF 2017 AGM in Vancouver?

Please email your answer to Deryck Ball dball@sd63.bc.ca by Monday, April 24, 2017

Good Luck!

Let’s Get Social!

The STA is getting more and more connected to the world of Social Media. Join us!

Our website is: www.saanichteachers.com

Follow us on Facebook at: Saanich Teachers’ Association

Follow us on Twitter at: @BCTF63

Phone us: 778-426-1426

Our mailing address is: 6843 Central Saanich Rd, Victoria, BC V8Z 5V4

If you have any feedback on this newsletter, or would like to submit an article, please contact: Deryck Ball

Long
Weekend

-12 -
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IMPORTANT DATES FOR STA TEACHERS

1 HR TO FACILIMMA PARENT/TEACHERENVIEWRE:STUDENT PROGRESS

DATES
Brentwood Elementary Nev9 Nowv10 Mard Mar2
Cordova Bay Elementary Qetl8 Qetd1o Qet20 Feb o
Deep Cove Elementary Oet10 Qe 20 Qe 21 Maeg
Keating Elementary Ney2 Neov-2 Feb27 Feb28
KELSET Elementary Qe s Moy 232 MNowy24 Maer2
Lochside Elementary Nev1 Noy2 Now3 Marg
Prospect Lake Elementary Oct4 Qets Qetb Mar2
Sidney Elementary Soptd Sopri Cet 20 MMaro
Bayside Middle Sept15 Oet 12 Oet13 May 18
North Saanich Middle Sept 21 Sept 22 Oet 20 B |
Royal Oak Middle Ceble e FobdE May 25
Claremont Secondary Sept29 Nov24 Feb9 May 4
Parkland Secondary Sept15 Nov24 Feb16 May 11
Stelly's Secondary Sept29 Nowy23 Febd5 Apr 27

Monday,November 14,2016 Seresllasos

MendayJanuary-36, 2017 Curricolum-tmplementation

Monday,-Mareh-6,2017 SehoolBased

Friday, April 28, 2017 School Based

Monday, May 8, 2017 Ministry Priorities

LAST DAY OF CLASSES: THURSDAY, JUNE 29, 2017
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