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Today, marks the one-year anniversary of
our win in the Supreme Court of Canada.
As you know the ruling came directly from
the bench and came at record speed. This win truly is a win for all.
In the Saanich School District, we have seen an addition of over 40 full time
equivalent positions added. This has led to increases in the number of
counsellors and teacher librarians. We also have smaller classes. Having
smaller classes is important for Saanich. Over the last 16 years, Saanich has
almost always had classes that were larger than the average size.

BC Average
Saanich Average
Saanich’s rank
for having the
largest classes

Averages Class Sizes for 2016-2017
Kindergarten Grades 1-3 Grades 4-7
19.1
20.4
24.5
20.3
22.1
28.3

Grades 8-12
22.9
25.7

Tied for 11th

Tied for 4th

Tied for 17th

Tied for 1st

The above data actually represented an improvement from years before.
Nevertheless, Saanich’s class size averages from Kindergarten to Grade 5
from last year were higher than what the allowable maximum size is today.
Just that alone is a great step. There is so much more. Smaller classes for
lab-sciences, multi-programmed classes, essential courses, etc.
Even though, we are celebrating our court win. There are still some areas
that still need to be worked out.
As of today, remedy has not yet been applied. This is disappointing, and the
STA is hoping that remedy will start to be applied next week. Naturally,
teachers will not have received remedy for October and much of
November. Any missed remedy will be banked and can be used at another
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time. Though not ideal, but if a teacher is not able to
apply their remedy during 1st semester, they will still
have access to it for 2nd semester.

be in a better place. Clearly a better place than from
2016-2017.
I believe what will be important for the District to
focus on, is securing appropriate learning spaces in
schools where there are no more classroom spaces,
or where specialized learning spaces have been
converted to house new classes. It is not enough to
have smaller classes. The smaller classes also need to
be in appropriate learning spaces and school
communities should not be losing their specialized
learning spaces to house these new classes. New
learning spaces should be funded by the government
and built in time for next year.

D.1.5 as you all know, has created a considerable
about of confusion. The process has been taken a
considerable amount of time. In turn slowed the
implementation of remedy. The STA is working with
the employer to find ways to make this process
quicker in the future.
There are also several clauses (the D.3s) that are
focused on providing the needed supports to
students with special needs that we are still working
towards fully implementing.
What is important to note, despite the challenges
that we are facing with the restored language, we
have the restored language. We are working through
it, and once everything is fully implemented, we will

Don Peterson
S.T.A President
Lp63@bctf.ca

President’s Report
by Don Peterson
Pay Increase:

A Masters Max. teacher should
expect an increase of around $35 a
month. This is not a huge increase,
but every little but helps.

Just announced!
Teachers will be
getting a pay
increase starting
in February. This
increase will be 0.4%. This increase is on top of the
1% we are already planned to receive on May 1st,
2018, and the 0.5% for July 1st, 2018.

What? Sean Hayes is back in the role?
Mark Skanks too?
Zimbra has its positives and negatives. Earlier in the
month I transitioned my STA president’s email
activities from Zimbra to the lp63@bctf.ca account.
This is the only account that I use for emails I send as
the president of the Association. The downside, is
that if you first received an email from this account
from either Sean Hayes or Mark Skanks (past STA
presidents), it will appear that they are sending you
emails when it is actually me. If this is happening to
you, you will need to clear Sean Hayes or Mark
Skanks out of your “emailed contacts.” After you do
that, my name should appear when you receive an

Why are we getting this increase? In the last round
of bargaining is was agreed between BCPSEA and
BCTF that teachers would get a pay increase anytime
that the BC economy grew at a faster pace than what
was forecast, we would receive a pay increase that is
equal to half the difference.
The economy in 2016 was forecast to increase 2.7%,
but the actual increase was 3.5%. The difference
being 0.8%; therefore, we get 0.4% of a pay increase.
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email from lp63@sd63.bc.ca instead of Mark’s or
Sean’s.

significant increase in the workload for staff
representatives this year. Once remedy is applied,
their workload will continue to be heavy as they will
be needing to monitor
that remedy is being
applied
correctly.
They
need
and
deserve a big “thank
you” from all of us.

That does not really sound right….
Our Collective Agreement is a fairly complication
document. It is important that you know it, or seek
advice when you are unsure of something. If you do
seek advice, but the advice you have received does
not sound quite right, give me call or send me an
email. This past month, I have had to intervene on a
number of issues where teachers have been given
incorrect advice or information. These issues, I was
able to intervene, fix the errors, and give correct
advice. The only reason that I was able to do that was
because the members questioned the information
they received and approached me. Please, if you
have a question, one of the resources you have at
your disposal is to ask a Staff Representative or
myself, your Association President. If you receive
information, but are unsure please get a second
opinion.

Executive Committee Decisions:
November 6, 2017
❖ Plan for the next round of
bargaining:
- Send out a Bargaining
Committee “call for interest” in
January
- Appoint committee at next GM
(February 2018)
- Committee to survey
membership on bargaining
issues
- June RA will refer possible local
motions to BCTF bargaining
conference
- General Meeting on October 3,
2018, to ratify local bargaining
objectives

Staff Representatives:
If you see your staff representative walking down the
hall, be sure to give them a big “thank you.” Staff
representatives have been working hard for you this
year. They have been monitoring the D.1.5 process,
confirming school non-enrolling time, and
monitoring the implementation of the various other
pieces of language we have won back. With the
implementation of the restored language, there is a

Don Peterson

What does the Union do for me?
NEW COLUMN!
Many of you are new to the profession and may not know everything that the
union does for you. One of the Objects (not Objectives) of the STA is “To
promote the welfare of teachers in Saanich.” One of the ways that we want
to do that is to include a new column in the STA-in-Touch that will discuss one
thing a month that the union does for you.
-3-
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The BC teachers’ union has always been a distinct union in comparison to other BC unions. One, all the locals
are referred to Associations instead of local unions. Ours being the Saanich Teachers’ Association (STA). Many
teachers think of the STA is being the members of the Executive Committee or the Representative Assembly.
The reality is it much bigger than that.
An Association has two roles. One, it acts as the local union, and does all the usual union things that you would
expect. This would cover grievances, bargaining, and enforcing the Collective Agreement. The other role is that
it also provides many services that you would expect to see in a professional body. For example, teacher
professional development is organized through the Association via school-based professional development
representatives. The professional development arm of the Association also includes the
local specialist associations. We also have the school staff committees, that are a part
of the Association. These are all functions of the Saanich Teachers’ Association.
Then, there is all the functions of the BCTF. I am not really even sure about everything
that the BCTF does for us! There really is too much for one person to know everything;
however, each month, I will write about one thing that either the BCTF or the STA does
for you! Look here in December!

Monthly Contest
This month's prize is a little different. It has to do with a common interest shared by Dave Eberwein, our new
Superintendent of Schools, and Don Peterson, our STA President.
Apparently, they are both Star Wars fans. We are not talking, let’s enjoy a movie
fan, but Chewbacca Hoodie wearing diehards. Well, that is Don who wears the
"wookie." Dave is a little more secretive about his passion for Star Wars, but rumor
has it that red is his favourite colour of lightsaber...........
This month's prize is courtesy of both Dave and Don in the form of 4 movie tickets
to the Saturday, December 16, 3:25 pm showing of Star Wars, the Last Jedi in 3D at the Odeon Theatre.
Yeah, I know........ the movie opens two days before on Thursday...... Who wants to see it on Saturday when
you can see it on opening day? Thursday night is a school night. Well, that is Lord Dave's reasoning behind the
Saturday tickets! Nevertheless, I look forward to seeing who this month's winner is. If you win, enjoy the show!
Answer this month’s challenging contest question correctly and you will be entered in the draw for this cool
prize from a galaxy far, far away. The answer can be found by thoroughly reading through the current edition
of the STA-in-Touch.

This month’s question: When does our current contract expire?
Please email your answer to Deryck Ball dball@sd63.bc.ca by Monday, November 27, 2017.
May the Force be with you!
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STA Program Report
by Luanne Marchand

ARE YOU A NEW TEACHER IN SAANICH?

YOU’RE INVITED!
The BCTF & STA annual

INDUCTION CEREMONY

&
RECEPTION
WHEN:

WHERE:

Thursday, November 16, 2017

Brentwood Lodge & Spa – Gallery Room

5:30 pm – 7:00 pm

849 Verdier Ave, Brentwood Bay

PLEASE RSVP

WHY:
This event is intended for those contract teachers and
Saanich-based TTOCs who have not yet been officially
inducted into the BCTF.
The evening will include welcoming comments from STA
president, Don Peterson and an Executive member of the
BCTF.
Inductees will be presented with a BCTF Membership
Certificate, BCTF pin and a one-year free PSA membership.

by

Monday, November 13
to:
staoffice@saanichteachers.com
or

778-426-1426

Hors d’oeuvres and a no host bar will be available at the ceremony.
Luanne Marchand
program@saanichteachers.com
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Social Justice Report
by Angie Noel & Amanda Byrne-Jungen
SOGI
As part of a growing movement towards inclusion, SD 63 is looking for school leads to help support
Policy 6150: Sexual Orientation and Gender Identity (SOGI). The policy outlines the board position relative to
safe and positive environments free from discrimination, harassment and intimidation for all students,
employees and community members regardless of sexual orientation and/or gender identity. These school
leads can be teachers or administrators. Please consider acting as a SOGI lead when the call is put forward from
the district. For more information on Policy 6150 visit:
https://bctf.ca/uploadedFiles/Public/SocialJustice/Issues/LGBTQ/Policies/SD63.pdf
If you’d like more information regarding SOGI and BCTF initiatives, resources and teaching support, please also
check out BCTF.ca
https://bctf.ca/SocialJustice.aspx?id=17990

Want to be a Social Justice Rep?
We are still looking for STA Social Justice Representatives from each school to distribute information, including
how to apply for grant money! If you are interested in acting as the Social Justice Rep for your school please
contact Angie Noel anoel@sd63.bc.ca or Amanda Byrne Jungen abyrnejungen@sd63.bc.ca.

Social Justice Dates for November & December

A full calendar of events can be found on the BCTF website: National/International SJ Calendar
Looking for more information on Social Justice?
Check out the monthly BCTF Social Justice Newsletter: Seeds of Justice
Angie Noel & Amanda Byrne-Jungen
socialjustice@saanichteachers.com
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Bargaining Report
by Mark Skanks
Hi everyone.
Wow! A report from the bargaining chair two months in a row! It’s kinda like Christmas
came early….
Okay, maybe not. Still, it’s unusual, and it must mean that bargaining season is upon us.
In fact, if you read the STA in Touch last month, you might remember when our contract expires, and what the
latest date is that we can start bargaining. Care to guess? Anyone? Bueller?
Well, the answer to those questions was that our contract expires June 30, 2019 and we have to start bargaining
no later than 3 months before that. Chances are, though, that we might even start earlier than that because
that date is just the latest we can start, and in reality, we often open earlier in the hopes that we can have a
new contract signed before expiry.
Okay. Okay, you can stop laughing now. I did say “in the hopes”.
Plus, it’s a new government, so you never know. I don’t imagine we are going to get everything we ask for, but
I do expect that we won’t face ridiculous tactics like “Zone of Affordability” posters, or exaggerations about how
much massage we require.
Anyway, given that we might start earlier, we also need to know your opinions about bargaining relatively soon,
and again, if you read last month’s article, you will remember that there are a couple of ways that your opinions
can be registered and have an influence on how we (both the STA and the BCTF) bargain.
The first way is to participate in setting our STA bargaining objectives. This involves two things from your point
of view: answering the bargaining survey when it comes out, and then later, attending a general meeting at
which we vote on the objectives compiled by the bargaining committee which would be based on your survey
input. We haven’t yet set firm times for either of these things, but we are expecting the survey to come out in
the new year, and then a general meeting in October 2018, but possibly sooner.
Our STA bargaining objectives essentially guides the STA bargaining committee as it bargains locally with the
employer.
The second way you could influence bargaining would be to propose a local Saanich motion to the Bargaining
Conference. This motion could be on just about anything related to Bargaining:
•
•
•
•
•

That the BCTF only bargain for Salary improvements
That the BCTF only bargain for prep time improvements
That the Provincial Bargaining Team all wear funny hats at the bargaining table
That the BCTF consider caseload and workload limits to be its number one priority
That the BCTF create television ads and purchase spots during the Super Bowl

If your proposed motion were to make its way through our local processes it would then go to the Bargaining
Conference next October to be debated. Were it to pass in Vancouver, it would then form part of the suite of
guidance/advice/directives that we, through our local delegates, give to the BCTF Exec and the Provincial
Bargaining Team for this round of bargaining.
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The deadline for local motions to the BCTF Bargaining Conference is this coming July. We will update you in
future STA-in-Touches on the process for getting your bargaining idea to move forward and get debated in
Vancouver at the Bargaining Conference.
Otherwise, watch for the STA bargaining survey to come out sometime over the next few months.
Thanks for reading, everyone.
Cheers,
Mark Skanks
Bargaining Chair
bargaining@saanichteachers.com

Health & Safety
by Les Lowe & Joel Danyluk
Panorama Employee Wellness Pass
Once again, SD63 has teamed up with the Panorama Rec
Centre to offer the Panorama Employee Wellness
Program Pass. For more information and an application
form, click here:
Panorama Employee Wellness Program Pass Application

Les Lowe & Joel Danyluk
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Staff Committee Corner
by Don Peterson
D.3.10 – School Based Team/Consultation Funding

I am encouraging staff committees to enter into the agreements on how your school should utilize your
allocation for School Based Teams and Consultations with EAs. I have provided Staff Representatives with your
school’s allocation, and with a template agreement that can be used.
What is important to know is that Administration does not solely decide how this fund is spent. They need to
engage with the School Staff Committee when making these decisions, and the decisions will be jointly
determined. I have asked Staff Representatives to update me with your school’s progress in this area.

Professional Development
by Holly Mair & Maren Chapman
Tapestry Conference: Call for Presenters
Looking to present at the Tapestry conference on
February 23, 2018?
Conference presenters will receive a small honorarium for preparing
their workshop materials.
To apply, please go to https://tapestryconference.weebly.com/ and
submit your application before November 14, 2017.
Holly Mair & Maren Chapman
prod@saanichteachers.com
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Let’s Get Social!
The STA is getting more and more connected to the world of Social Media. Join us!

Our website:

www.saanichteachers.com

Follow us on Facebook:

Saanich Teachers’ Association

Follow us on Twitter:

@BCTF63

Phone us:

778-426-1426

Our mailing address is:

6843 Central Saanich Rd.
Victoria, BC V8Z 5V4

Email us:

staoffice@saanichteachers.com

We Want To Hear From You!
We are always looking for new article contributors. This is not a commitment or an obligation; it’s an
opportunity to share your experiences as a professional with your colleagues. If you are interested in writing
an article, please don’t hesitate to contact me. (dball@sd63.bc.ca)
Article submission deadline for the December edition of the STA-in-Touch: November 27, 2017.
If you have any feedback on this newsletter, or would like to submit an article, please send it to:
dball@sd63.bc.ca
Deryck Ball, STA-In-Touch Editor

MOVING?
Are you moving or have you moved in the past year? Don’t forget to let the us
know. Please send us an email with your new contact information.
staoffice@sd63.bc.ca
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IMPORTANT DATES FOR STA TEACHERS
EARLY DISMISSAL DAYS: 1 HR TO FACILITATE PARENT/TEACHER INTERVIEWS
Brentwood Elementary

Nov 8

Nov 9

Mar 7

Mar 8

Cordova Bay Elementary

Oct 16

Oct 17

Oct 18

Feb 8

Deep Cove Elementary

Oct 2

Oct 3

Nov 23

Mar 6

Keating Elementary

Oct 4

Oct 5

Nov 23

Mar 1

KELSET Elementary

Oct 5

Nov 22

Nov 23

Mar 1

Lochside Elementary

Nov 7

Nov 8

Nov 9

Mar 8

Prospect Lake Elementary

Oct 3

Oct 4

Oct 5

Mar 1

Sidney Elementary

Sept 26

Sept 27

Nov 27

Mar 7

Bayside Middle

Sept 21

Oct 11

Oct 12

May 17

North Saanich Middle

Sept 20

Sept 21

Oct 19

Royal Oak Middle

Oct 17

Oct 18

Feb 15

May 24

Claremont Secondary

Sept 28

Nov 16

Feb 8

Apr 26

Parkland Secondary

Sept 14

Nov 22

Feb 8

May 10

Stelly's Secondary

Sept 28

Nov 23

Feb 15

May 3

NON-INSTRUCTIONAL DAYS
Friday, October 20, 2017

Province Wide

Monday, November 24, 2017

School Based

Monday, January 29, 2018

Curriculum Implementation

Friday, February 23, 2018

Tri-District

Monday, March 5, 2018

Ministry Priorities

Friday, April 20, 2018

School Based

Friday, May 4, 2018

School Based
Winter Break: December 25 – January 5, 2018
Spring Break/School Closure: March 19 – March 30, 2018

LAST DAY OF CLASSES: THURSDAY, JUNE 28TH, 2018
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