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Message from the President

May to me represents the start of the trickiest
part of the school year. It is where we prepare to end the school year, and also
start the process of starting a new year. Teachers are writing report cards and
doing class placement. Teachers are finishing their units, while reflecting on what
they want to do in September to improve their practice.

Overall this year, | have been impressed with how the Association has been
moving forward. We had great people on the Executive Committee and fantastic
people taking on the challenging role of Staff Representative. This coming year,
we are saying bye to a number of EC members, but nevertheless, we have strong
new members stepping up. This last AGM, we had our whole slate of EC members
elected. We even had an election for TTOC representative. It has been a number
of years since we had all positions elected at the AGM. Capacity is building within
the Association, and it is great to see. We usually only see this capacity building
during a strike year, but is simply not the case this year.

| think back to where we were last year in education. We still had a Liberal
government who was fighting the restored language in the background as much
as they could. This year, instead of fighting teachers, we have had the Premier of
BC address the BCTF AGM in March. The Honorable Rob Fleming, BC Education
Minister, has met with teachers on countless occasions. He even visited Keating
Elementary, though | was disappointed that he did not come down the hill and say
“Hi” to me.

With the restored language, government has had the opportunity to put more
money into education. This has created a teacher shortage in BC. Government
has been trying to recruit teachers to come to BC, but when BC teachers are 2™
lowest paid in Canada, it is hard to understand why a teacher would want to come
to BC when the shortage of teachers is starting to be felt across Canada. Next year
is a bargaining year, and government will have an opportunity to show how
serious they are in dealing with the teacher shortage by looking at our wages.
Time will tell!



President’s Report

by Don Peterson

Class Sizes

How much has class size changed this year over last year? As you know class size has always
been a major topic for teachers in BC. Especially so since class size was stripped out of our contracts 16 years
ago. As you know, we won those provisions back, but what kind of difference did our contract really make?

Below is the 2016-2017 class size data for both the Province and Saanich. You can see that we had high class
size. For Grades 4-7, we had the highest average class size in the Province. At the Grade 8-12 level, we were not
that far behind with the 4™ |argest classes in BC.

This year, you can see how classes have reduced. In all cases, our class size reductions have been better than
the province’s reductions, but we are still above average at all levels; however, Grades K-7, we are within a half
student of the provincial average which is a step in the right direction. At the Grade 4-7 level we went from 28.3
students to 23.8 students. This is a 16% reduction. That is over three times the reduction what we saw in the
Province. We went from having the largest classes in this area to having something a little more manageable.

Why such a huge decrease? This is largely a result of what our locally bargained contract language says about
these classes. Many locals do not have language that refers to Grade 4-12. If they do not, the maximum is the
maximum that is set in the School Act. That is 30. As you know, we do have language that refers to these grades.
We have this language because of the hard work of our local bargaining team from back in the late 1980s.

As | already said, from K-7 our class size averages are half a student off of the provincial average. This is not the
case for Grades 8-12. In these grades, we see a marginal improvement. Better than the Province, but we do
have room for improvement. We should see improvement in this area next year through D.1.5 (another locally
bargained item). This year, the D.1.5 fund was used for providing remedy, but it can also be used to add new
divisions and sections that will reduce the size of classes, thereby reducing the need for D.1.5 remedy. By
actually reducing the size of classes for next year, we should be seeing improvement with class size in the 8-12
area.

Averages Class Sizes for 2016-2017
Kindergarten Grades1-3 Grades 4 -7 Grades 8 - 12
BC Average 19.1 20.4 24.5 22.9
Saanich Average 20.3 22.1 28.3 25.7
Saanich’s rank for : th . th . " . th
. Tied for 11 for Tied for 17" for Tied for 1*t for Tied for 4™ for
having the largest . . . .
. having the largest | having the largest | having the largest | having the largest
classes in the
. classes classes classes classes
province
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Averages Class Sizes for 2017-2018

Kindergarten Grades1-3 Grades4 -7 Grades 8 - 12
BC Average 17.8 19.4 23.3 22.0
Saanich Average 18.3 19.9 23.8 23.9
Provincial 6.8% 4.9% 4.9% 3.9%
Average
reduction
District % 9.9% 10% 16% 7%
reduction from
last year
Saafuch s rank for Tied for 14 Tied for 30™ Tied for 23™ . o
having the largest . . . Tied for 6™ having

. having the largest | having the largest | having the largest
classes in the the largest classes
. classes classes classes

province

D. 1.5/Remedy/Failure to Fill

These items are all related. D.1.5 drives remedy. Remedy drives failure to fill. However, Failure to Fill should not
be a reason to not access your remedy. Troubles in accessing remedy should not be a reason not to access the
D.1.5 process should you feel that your class should need the additional supports. By stepping away from these
issues only puts pressure on you as a teacher, and it results in lost supports for students. The pressure should
be on the employer to be hiring enough TTOCs to be able to supply the supports and remedy as it was intended.

D.1.5

The number of secondary teachers accessing the D.1.5 process for 2" Semester has decreased significantly over
15t Semester. This is likely a result of teachers not getting their remedy until the end of the semester or the
difficulties in getting a qualified TTOC for their subject area. If a teacher is not getting the remedy until the end
of the year, or if it is too challenging to access, why bother?

| have looked at the 2" Semester data, and looked at class size, and the number of identified students for each
class. | also looked to see if there was a D.1.5 agreement. There are 83 classes that could have resulted in
additional supports in the form of remedy, should the teachers teaching those classes have chosen to go
through the D.1.5 process. | understand the challenges of D.1.5, but if we give up on it, we will lose the
opportunity to have additional supports in our classrooms.

Remedy

You dealt with the D.1.5 process, now you have to deal with Remedy. | have heard from several teachers this
year of situations where they engaged a TTOC for a day for Remedy. They do a bunch of preparation for that
TTOC to team teach with, or get a series of assessments ready, etc, only to find in the morning that their TTOC
has been reassigned to a different school. If a remedy TTOC is just going to be reassigned, why bother booking
it? Again, if teachers are not booking remedy out of frustration, it will be hard to demonstrate to the employer
that there is an issue with remedy. According to the HR department as of April 30™, there are about 700 days
worth of remedy that has been accrued that teachers have not accessed. If you have remedy in your remedy
bank, please use it. If you have any difficulty in accessing remedy or getting a TTOC who is qualified in your
subject area, please record that. The more documents of the issues that we are having will help the STA work
with the employer to come up with solutions.

-3-
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Failure to Fill

Currently, the number of failure to fills that are being reported by the employer is down. The District attributes
the failure to fills to large events that require release, an issue that predates the restoration of our contract. The
STA believes firmly that the number of failure to fills we have seen this year, is not comparable to previous year.
The STA attributes the failure to fills as being a result of the District not utilising creativity to attract TTOCs to
our District as our neighbours have successfully done, and for bypassing quality applicants who have later been
hired by our neighbours. The unwillingness or inability of the District to hire TTOCs has put significant strain at
the school level. School secretaries are spending significant portions of the morning calling TTOCs,
administration is covering classes, teachers have even been asked to teach doubled up classes, student teachers
have been left alone, (a violation of university policy) and there have even been cases where classes have been
completely unsupervised. These are situations that were either rare or unheard of in the past, but this year have
been common occurrences.

Though failure to fill is down, sick leave is also down, and teachers are not accessing remedy at nearly the rate
that they could be. An increase in sick leave or an increase in teachers accessing their remedy will be right back
in the situation we were only a few weeks ago.

Annual General Meeting: 2018-2019 Executive Committee
Thanks to everyone who came out to the AGM. Again, we had a strong turn out of 67 members.

The following members have been elected to be on your Executive Committee for 2018-2019:

President: Don Peterson

1%t Vice President: Michael MacEwan

2" Vice President: Taryn Mah

Secretary: Sarah Loeb

Treasurer: Elaine Ting

Local Representatives: Luanne Marchand, Elaine Ting

Professional Development: Maren Chapman & Brigid Skelton (co-chairs)
Program: Luanne Marchand

Professional Communication: Deryck Ball

Social Justice: Amanda Byrne-Jungen & Ayala Johnson (co-chairs)
Health and Safety: Joel Danyluk

First Nations: Ginny Underwood

TTOC Representatives: Matthew Winkler

Bargaining: Mark Skanks

Members-at-Large: Nadine Mcintyre, Sue Paltiel, and Jeffrey Bishop

A special thanks to outgoing Executive members: Holly Mair, Christa Cowie, Les Lowe, Angie Noel, and Paul
Ledet. If you get a chance to send these fantastic teachers a big “Thank you” for their volunteer work, please do
so!

A big welcome to incoming Executive members: Taryn Mah, Brigid Skelton, Ayala Johnson, and Matthew
Winkler

Retiree Gifts

STA retirees receive two gifts from the STA (over and above whatever schools organize locally). The first is a
keepsake gift presented at our retirement banquet (either an STA pin or a framed STA print); the second is a
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reimbursement of $100 toward a gift of the retiree’s choosing. The latter can be combined with local funds
from the school, but in order to claim the $100 from us, we require an original receipt.

Staff reps, could you please coordinate with whomever organizes retiree gifts in your school? If any of you have
any questions, staff reps included, you can email either me at |p63@bctf.ca, our Treasurer Elaine at
eting@sides.ca, or Audrey at staoffice@saanichteachers.com.

Evaluations
If you are being evaluated this year, please keep this in mind:

E.19.11d. A draft of the report will be presented to and discussed with the teacher within fifteen (15)
calendar days of the last observation and no later than May 15th.

As you know, evaluations are time consuming; therefore, they are to be completed for May 15%. As you know
after May 15™, end of the year activities such as class placement and report cards start to make our jobs even
busier.

TTOC/New Teacher

by Christa Cowie

TTOC Report

We've seen a lot of changes this year. We’ve welcomed a number of new TTOC's to our district and
had many people move on to contracts.

Both of the TTOC/New Teacher workshops that we put on this year were very successful. The highlight of this
year for me was seeing the great turn out and all the new faces we got for the New Teacher SURT. | wish I'd
been able to attend this workshop rather than learn everything the hard way when | was a new teacher!

Upcoming Events for New Teachers / TTOC

El Workshop
Date: Wednesday, May 30, 2018

Time: 4:00 — 6:00 pm
Locations: STA building, next to Keating Elementary
Snacks provided!

e Looking to collect EI?
e Not sure how to go about applying for El or if you qualify?

e Come and get all those questions and any other El questions (except mat leave-sorry) that you
have answered.

This workshop is open to all teachers.
Sign up here: https://www.surveymonkey.com/r/HCCLDRZ
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STA Program Report

by Luanne Marchand

You’'  re [ nvited:
STA / SAA Retirement Banguet

YOU'RE INVITED
STA [ SAA RETIREMENT BANQUET

WE ARE PLEASED TO INVITE YOU TO THE ANNUAL BANQUET FOR RETIRING
TEACHERS AND ADMINISTRATORS IN THE SAANICH SCHOOL DISTRICT

FRIDAY, JUNE 22, 2018

5:00 P.M. — NO HOST BAR

5:30 P.M. — OPENING REMARKS

6:00 P.M. — DINNER

7:00 P.M. — PRESENTATION TO RETIREES
= DRAW FOR DOOR PRIZES

THE BEACH HOUSE RESTAURANT
5109 CorDOVA BAY RoAD, VicTORIA, BC

TICKETS: $25.00 EACH
PLEASE MAKE CHEQUE PAYABLETO: SAANICH TEACHERS' ASSOCIATION

MAIL/DROP OFF PAYMENT TO:
STAOFFICE — 6843 CENTRAL SAANICH ROAD, VICTORIA, BC VBZ 5V4

DEADLINE: JUNE 15, 2013

RSVP TO AUDREY HAYES:
STAOFFICE ~ 778.426.1426 OR STAOFFICE(@SAANICHTEACHERS.COM
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2017 /2018 RETIREES

Michael Dawe

Grant Franceschini, SAA

Wendy Hamilton
Don Lacy

Robert Lussier
Pierre MacKenzie
Marilyn Magee
Krystina Manning
Nick Ollis

Sandra Peebles
Jane Schwann
Sheila Stelck

Bob Warrender

Parkland
Deep Cove, Principal
Prospect Lake
Stelly’s

Deep Cove
Stelly’s
Cordova Bay
Cordova Bay
Claremont
S.I.LD.E.S.
Prospect Lake
Parkland

Lochside

An update will be sent out when we have confirmation of attending retirees.

Enjoy a |/ ook at [|ast ydéeaa Us special ev


https://www.youtube.com/watch?v=UkGlarQn06E&feature=youtu.be
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Professional Development

by Maren Chapman & Holly Mair

Pro-D Year End Report

Our Work This Year

e Attended monthly executive meetings (one evening a month).

e Resolved minor PD concerns between teachers and administrators.

e Processed teacher reimbursements and maintained the account to be ready for our yearly audit
performed by Mann, Moulson and Company accounting firm.

e Chairperson for the Joint Professional Development Committee.

e Trained and supported school-based PD reps.

e Worked with PD Reps to update our policies.

¢ Managed and supported the Priority Fund Projects and accounts.

e Maintained the PD webpage on the Saanich Teachers' Association site.

e Worked collaboratively with Victoria and Sooke to host Tapestry 2018 (meetings one evening per month,
plus additional time as needed).

e Supported teachers by email and phone.

e Communicated with members through Facebook, STA-in Touch and our website.

e Participated in planning meetings with the Joint Curriculum Implementation Committee.

e Helped maintain the professional book club program.

e Helped plan and facilitate the Professional Growth Council meetings

Saanich Teachers Engage in PD!
Did You Know That?

e Between September 2017 and April 2018 we had 422 transactions in our account! Many teachers took
advantage of 2017 PSA Superconference.

e The amazing team of individuals who work with us on PD initiatives include: Ruth Wadsworth (Secondary
Rep); Angie Noel (Middle Rep); Alisa Russell (Elementary Rep); Brigid Skelton (TTOC Rep) and Mark Fraser
(Admin Rep). We are also very fortunate to have Audrey Hayes to support our committee.

e We are currently supporting 16 group projects designed by teachers through the Priority Fund Account.

e We cost-share some very important initiatives with the District such as, professional book clubs,
Professional Growth Council plus much more.
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Social Justice Report

by Angie Noel & Amanda Byrne-Jungen

Asian and South Asian Heritage Month
EFTO (Elementary Teachers’ Federation of Ontario) has some great tools for educators:

http://www.etfo.ca/BuildingAJustSociety/EquityResources/Pages/AsianHeritageMonth.aspx

SOG/ Summer course at UBC
http://pdce.educ.ubc.ca/sogi-2018/

Video Resources to Explore Kinder Morgan Trans Mountain Pipeline

The Kinder Morgan Trans Mountain Pipeline Controversy Explained (From MacLeans):
https://www.youtube.com/watch?v=rcCZkFOZYv8

Canada's Kinder Morgan Pipeline Explained (CBC News): https://www.youtube.com/watch?v=BsBYEH- AHA

Walking the line (The National): https://www.youtube.com/watch?v=HGLHC-2Zzuo

Social Justice Dates for May & June

m ) A full calendar of events can be found on the
~ .
. , T~ BCTF website: National/International SJ Calendar
3: World Press Freedom Day l oD\~
. 5 World Environment Da . . . . .
6 International Family Equality Day 30 Canadion Emvironment. 1> Looking for more information on Social Justice?
2 et EriERDEy Week 8% Check out the BCTF Social Justice tab.
15: International Day of Families 10:  Canadian Rivers Day -
17: International Day Against 12:  World Day Against . , . .
. . 1 .
Homophobia and Transphobia ~ Child Labour Th|§ month’s Seed QfJustlce Spotlight on
22-25: Aboriginal Awareness Week 20 World Befugec Day Environmental Justice
21: National Indigenous Peoples Day - . .
27 Canadian Multiculturalism For past issues of the BCTF Social Justice
N Day .
el Newsletter: Seeds of Justice
Heritage Aboriginal History Month
Month LGBTQ Pride Month
SJ Year End Report

During the 2017-2018 school year, the Saanich Teachers’ Association, through the Social Justice budget were
able to support Julie Prioux from Bayside Middle School to create the FELEKEL-Partager-Sharing Garden. A BCTF
Social Justice Grant also contributed $2000 towards this project focused on Indigenous Knowledge and food
security.

The Bayside Middle School FELEKEL-Partager-Sharing Garden includes 12 raised garden beds, 2 native plant
gardens, and 3 apple trees. This garden is enclosed in a deer fence and all beds have drip irrigation. Of the 12
garden beds, 9 classes have their own garden bed for food production, and 3 beds are for common crops that
take up more space, such as squash, potatoes, peas and beans. Each class loves having ownership of their
garden, and eating what they have produced.

Angie Noel & Amanda Byrne-Jungen
socialjustice@saanichteachers.com
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Aboriginal Education Report

by Ginny Underwood

Aboriginal Education Contact Year End Report

| want to send my best regards for a rejuvenating summer holiday. As we enter the last few weeks of the
2017-2018 school year | reflect on the year that has flown by. | am honoured and privileged to have been the
Aboriginal Education Contact for the last nine years and | will continue in this role next year. Thanks to our
President, Don Peterson and our dedicated Executive and Rep Assembly for your sacrifice of time,
volunteering in your roles for our district. | would just like to summarize what | have done this year and will
continue to do in the future. It is as follows:

Activities/Events of the 2017-2018 School Year:

e attended monthly Executive meetings

e participated in two Staff Rep training days offered by the BCTF

e inFall 2017 | attended the 3-day South Island Zone Meeting at the Coast Hotel, Victoria BC

e attended the Induction Ceremony to welcome new teachers to our district

e in December 2017 | attended the First Nations Education Steering Committee Conference(FNESC),
Vancouver, BC

e attended all AGMs for our district this year

e have attended eight out of the nine Summer Conferences since being in my role. | will attend again this
August.

Past Activity:

e In Spring of 2015 | Co-hosted a Teacher Orientation for six First Nations UVic graduates from our
WSANEC community. | am very proud to report that we have one WSANEC member teaching grade
two at KELSET Elementary this year, at my school to boot which was very fortunate. Yes! Welcome
Mrs. Shelly Black! | was happy to Mentor her and collaborate together on WSANEC
lessons/stories/curriculum. | am excited to know that she has continuing status as well. This is great
progress.

Ongoing Activity:

e Working on Employment Equity with Don Peterson & the committee that involved with it to write it in
its draft form. | was only invited to attend the last meeting to ask many questions of the committee. |
am excited to know that his policy is in draft form now and going through the beginning steps of
formalizing the policy with Mr. Dave Eberwein and his committee members. Stay tuned to hear more
about it from the district level.

Thank you and have a wonderful holiday!

Respectfully yours,
Ginny Underwood
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S.T.A. IN TOUCH May 2018

Health & Safety

by Les Lowe & Joel Danyluk

Violence in the Workplace and Reporting Violent Incidents

This month we wanted to focus our attention to Violence in the Workplace and Reporting Violent Incidents. This
is a theme that has resonated throughout many of our meetings and training sessions this year.

Violence is defined as the attempted or actual exercise by a person, other than a worker, of any physical force
S0 as to cause injury to a worker, and includes any threatening statement or behaviour which gives a worker
reasonable cause to believe that he or she is at risk of injury.

(https://www.worksafebc.com/en/law-policy/occupational-health-safety/searchable-ohs-regulation/ohs-
policies/policies-part-04#SectionNumber:R4.25-1)

As employees, we are entitled to know the extent and risk of any potential violence we may be exposed to in
the workplace. Occupational Health and Safety regulation 4.30 requires the employer to to inform all workers
of the nature and extent of the risk of violence. We should be instructed on recognition of potential violence as
well as any procedures, policy, and arrangements developed specific to that violence. If you feel that you are at
risk of violence in the workplace, make sure to ask questions and seek out the appropriate information.

For more details on this topic, please see “Violence prevention-the right to know.”
(https://bctf.ca/uploadedFiles/Public/HealthSafety/Advice/ViolencePreventionTheRightToKnow.pdf). This is a
great two page document to have accessible to our members in our staff rooms.

If a violent incident does occur, please make sure that incident is reported. Reports can help reduce the risks of
violence in the workplace (a place we share with both our employer and our students) and help create a safer
environment for everyone involved.

When reporting a violent incident, you can follow the “Violent incident reporting process” as outlined on the
BCTF website.

(https://bctf.ca/uploadedFiles/Public/HealthSafety/Advice/ViolentlncidentReportingProcess.pdf)

As noted in the above document, violent incident reports should be shared with, and investigated by, the
workplace’s Joint Occupational Health and Safety Committee.

As always, feel free to contact either of us if you have questions about the material written here or anything
Health and Safety related.

H&S Year End Report
Highlights:
e We held a successful SURT for our members on the topics of Violence in the Workplace, as well as new
WorkSafeBC policy regarding Joint Occupational Health and Safety Committees.
¢ Attended the new mandatory training for new Joint Occupational Health and Safety members.
¢ Advocated for the continued training of JOHSC members.
¢ Provided updates and resources through the monthly STA Stay in Touch.
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Looking forward:
¢ We will continue to ensure new WorkSafeBC policy is implemented and that our members are aware
of such changes.
o We would like to further our focus on getting relevant information to school safety representatives.
e Find more opportunities for relevant Health and Safety training for our members.
e Continue to make Health and Safety a focus at the STA level.
Joel Danyluk & Les Lowe

Staff Committee Corner

by Don Peterson

E.15.1 The administrative officer in consultation with the Staff Committee or staff shall
meet prior to May 15 as part of the school planning process for the upcoming school year for
the purpose of discussing the timetable and staff assignments available for the next school
year and, if necessary, any new or existing teaching positions that require filling in the school.

| brought up this clause last month. By May 15%, 2018, administration should have consulted with either the
Staff Committee or the whole staff about the school planning process for next year.

What does the Union do for me?

Next year, the STA will be offering contract awareness sessions. These sessions will be designed to help both
senior and new teachers get a better understanding of their contract. Also, we will get a chance to point out
lesser known pieces of contract. Right now there will be six of these sessions spread out during the school year.
The first one will be in September. If you would like to know more about your employment rights keep an eye
out for these sessions.

Monthly Contest (69

A
Answer this month’s contest question correctly and you will be entered in the draw for W

QUESTION the monthly prize. The answer can be found by reading through the current edition of the STA-
OF THE in-Touch.

MONTH

This month’s question: When and where will this year’s retirement banquet be held?

Please email your answer to Deryck Ball dball@sd63.bc.ca by Monday, May 28, 2018.

Good Luck!
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Let’s Get Social!

The STA is getting more and more connected to the world of Social Media. Join us!

Our website: www.saanichteachers.com

Follow us on Facebook: Saanich Teachers’ Association

Follow us on Twitter: @BCTF63

Phone us: 778-426-1426

6843 Central Saanich Rd.
Victoria, BC V8Z 5V4

Our mailing address is:

Email us: staoffice@saanichteachers.com

) » @] ()

We Want To Hear From You'!

We are always looking for new article contributors. This is not a commitment or an obligation, it’s an
opportunity to share your experiences as a professional with your colleagues. If you are interested in writing
an article, please don't hesitate to contact me. (dball@sdé3.bc.ca)

Article submission deadline for the June edition of the STA-in-Touch: May 28, 2018.

If you have any feedback on this newsletter, or would like to submit an article, please send it to:
dball@sdsé3.bc.ca

Deryck Ball, STA-In-Touch Editor

/ﬂ‘l MOVING? NAME CHANGE?

Are you moving or have you moved in the past year? Have you changed your name?
Don‘t forget to let the us know.

e Please send the STA office an email with your new name and/or contact information.
staoffice@sd63.bc.ca

e Also, be sure to update your personal information on the BCTF
Member’s Portal.
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IMPORTANT DATES FOR STA TEACHERS

EARLY DISMISSAL DAYS: 1 HR TO FACILITATE PARENT/TEACHER INTERVIEWS

Brentwood Elementary
Cordova Bay Elementary
Deep Cove Elementary
Keating Elementary
KELSET Elementary
Lochside Elementary
Prospect Lake Elementary
Sidney Elementary
Bayside Middle

North Saanich Middle
Royal Oak Middle
Claremont Secondary
Parkland Secondary

Stelly's Secondary

Nov-8 Nov-9
Oct 16 Oct17
Oct2 Oct3
Oct4 Oct5
Oct5 Nov-22
Nov-7 Nov-8
Oct3 Oct4
Sept26 Sept-27
Sept21 Oct11
Sept20 Sept21
Oct 17 Oct18
Sept28 Nov-16
Sept14 Nowv-22
Sept28 Nov-23

NON-INSTRUCTIONAL DAYS
Province-Wide
SehoolBased
Curriculum-tmplementation
SehoolBased
SehoolBased

MarZ

Oet18

May 17

May 24

LAST DAY OF CLASSES: THURSDAY, JUNE 28™, 2018
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